
Phase Three of the Enhanced Integrated Framework (EIF) 

Logical framework 

Result chain 
Indicator 
Number 

Indicator Baseline (2024) Target (2031) Source of Data Assumptions 

GOAL 

Competitive, diversified, 
inclusive and resilient 
LDC economies aligned 
with the SDGs and the 
DPoA. 

G. I1 LDC share of global goods and services exports (%). 1.1% 2% WTO Secretariat • Global trade, investment, and financial
systems remain open and supportive of
LDC participation. 

• LDC governments sustain commitment
to inclusive, sustainable and resilient
economic transformation aligned with
the SDGs and the DPoA.

• Adequate and predictable
international support, including Aid for
Trade and FDI, is sustained to
complement domestic efforts. 

G. I2
LDC total share of FDI in global FDI flows (%). 
(Disaggregated by Inflows and Outflows) 

33 (2023) 
UNCTAD – World 
Investment Report 

G. I3 Aid for Trade flows to the LDCs (USD billion). 14.9 (2023) 
WTO Secretariat 
OECD 

G. I4 Goods exports concentration index. 0.183 UNCTAD Data Hub 

G. I5 Human Development Index in the LDCs. 0.526 (2023) 
UNDP – Human 
Development Report 

OUTCOME 1 

Trade and investment 
institutional 
environment 
strengthened. 

OC1.I1 
Number of LDCs demonstrating improved trade and 
investment environment. 

0 40 Monitoring reports 

• LDC governments sustain political will
and institutional commitment to
pursue trade and investment reforms.

• Regional and global economic
conditions, alongside development
partner support, remain favourable for
strengthening institutions and
enhancing participation in trade and
investment systems.

OC1.I2 

Number of LDCs demonstrating increased participation 
in the global/regional trade and investment systems, 
including through the implementation of WTO 
Agreements 

0 40 

Country Programme 
Document (CPD) and 
project progress 
reports, World Bank B-
ready score 

OC1.I3 
Number of LDCs with improved and functional trade 
and investment coordination mechanisms. 

0 40 

CPD and project 
progress reports, 
decrees establishing 
or modifying the 
functioning of 
coordination 
mechanisms 
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Result chain 
Indicator 
Number 

Indicator Baseline (2024) Target (2031) Source of Data Assumptions 

OC1.I4 
Evidence of an improved EIF global partnership 
coordination for promoting trade and investment 
opportunities in the LDCs. 

0 20 

Monitoring the EIF 
global partnership's 
engagements, events, 
declarations, 
agreements, etc. 

OC1.I5 
Average implementation rate of Prioritized Action 
Matrices (PAMs). 

0 50% 
CPD and project 
progress reports, PAM 
monitoring reports 

OC1.I6 
Percentage of NIUs that are sustainable.  
(Disaggregated by degree of sustainability) 

0 100% 

CPD and project 
progress reports, EIF 
Assessment of NIUs, 
Evaluations 

Output 1.1 
 
Inclusive trade and 
investment policy and 
regulatory frameworks 
developed.  

OP1.1. I1 
Number of new/revised trade and investment 
policies/regulations drafted/adopted.  

195 
(75 policies/ 

120 regulations) 

425 
(165 policies/ 

260 regulations) 

CPD and project 
progress reports, 
published policy and 
regulation documents. 

LDC governments have the political will, 
technical capacity and institutional 
stability to draft, adopt and enforce 
inclusive trade and investment policies, 
with sufficient consultation to prioritize 
investment-ready sectors. OP1.1. I2 

Percentage of new/revised policies and regulations 
assessed as inclusive. 

25% 75% 

CPD and project 
progress reports, 
policy and regulation 
documents 

Output 1.2  
 
Trade and investment 
coordination 
mechanisms 
strengthened.  

OP1.2. I1 
Number of trade and investment coordination 
mechanisms supported. 

177 212 
CPD and project 
progress reports 

Relevant government institutions, 
development partners and private sector 
actors remain committed to engaging in 
coordination mechanisms and allocate 
adequate time, resources and expertise 
to ensure their functionality and 
effectiveness. 

OP1.2. I2 
Percentage of supported coordination mechanisms 
rated as fully functional and inclusive. 

New (TBD) 90% 

CPD and project 
progress reports, EIF 
assessment on 
functionality and 
inclusiveness of 
mechanism 

OP1.2. I3 
Number of actions supported to enhance coordination 
between trade departments and national investment 
promotion agencies. 

New (TBD) 90 
CPD and project 
progress reports, 
MOU documents 
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Result chain 
Indicator 
Number 

Indicator Baseline (2024) Target (2031) Source of Data Assumptions 

Output 1.3 
 
Trade- and investment- 
related technical, 
operational and human 
capacities increased.  

OP1.3. I1 

Number of persons trained on trade- and investment-
related themes.  
(Disaggregated by gender, public/private actors trained and by 
themes of training) 

80,603 177,000 

CPD and project 
progress reports, 
Concept notes or TOR 
of trainings, 
attendance list 

LDC governments and partners remain 
committed to prioritizing trade and 
investment as drivers of development, so 
that trained personnel are retained 
within relevant institutions and adequate 
political will, financial resources and 
institutional arrangements are 
maintained to integrate and sustain the 
NIUs and other trade-related structures 
beyond EIF support. 

OP1.3. I2 
Number of evidence of uptake/application of 
knowledge/skills in institutional processes. 

0 50 
CPD and project 
progress reports 

OP1.3. I3 
Percentage of trade and investment institutions 
supported, with improved technical and operational 
capacities. 

New (TBD) 75% 

CPD and project 
progress reports, 
impact stories from 
secondary sources, 
evaluations 

Output 1.4 
 
Trade and investment 
learning and knowledge 
generated and shared. 

OP1.4. I1 
Number of trade and investment knowledge products 
produced and disseminated by the EIF. 

389 knowledge 
products 

466 knowledge 
products 

CPD and project 
progress reports, 
published knowledge 
products, website 
document download 
analytics 

Stakeholders are willing to engage in 
knowledge-sharing processes and apply 
the knowledge products and lessons 
generated to strengthen trade and 
investment policies and practices. 

OP1.4. I2 
Number of multi-stakeholder knowledge-sharing/ 
coordination initiatives on trade and investment 
convened or co-organized by the EIF. 

68 150 Event reports 

OP1.4. I3 

Number of participants attending knowledge-sharing 
events facilitated by the EIF. 
(Disaggregated by gender, stakeholder group and satisfaction 
rate) 

0 (New) 4,000 
Event registration 
records, post-event 
surveys 

OP1.4. I4 
Percentage of supported countries with improved 
communications and marketing tools for promoting 
trade and investment. 

0 80% 

CPD and project 
progress reports, NIU 
communication 
platforms and 
products  
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Result chain 
Indicator 
Number 

Indicator Baseline (2024) Target (2031) Source of Data Assumptions 

OUTCOME 2 
 
LDCs' trade 
competitiveness 
catalysed and market 
opportunities 
expanded. 
  

OC2.I1 Total direct export value (USD) generated.  
1.18 billion 2.6 billion 

CPD and project 
progress reports, 
secondary data on 
export value in 
specific value chains, 
beneficiary survey 
data 

• LDC enterprises and institutions have 
the capacity and enabling environment 
to sustain competitiveness gains and 
effectively respond to expanded 
market opportunities. 

• Global and regional market conditions 
remain sufficiently stable and open to 
allow LDCs to capitalize on new trade 
opportunities. 

OC2.I2 
Number of direct international market entries 
facilitated.  

342 752 

CPD and project 
progress reports, 
beneficiary survey 
data 

OC2.I3 
Number of direct jobs created.  
(Disaggregated by gender and age). 

62,000 136,000 
CPD and project 
progress reports 

OC2.I4 
Total funds mobilized/leveraged by NIUs and IPs to 
build on EIF interventions.  
(Disaggregated by source of funding)  

2.2 billion 4.8 billion 
CPD and project 
progress reports 

OC2.I5 

Total private investments (USD) in the LDCs, which is 
linked to EIF institutional environment support and/or 
initial EIF catalytic investment in specific sectors/value 
chains.  

TBD TBD  

CPD and project 
progress reports, 
secondary data on 
investments 
channelled in value 
chains supported by 
the EIF 

Output 2.1 
 
Catalytic and value-
added interventions 
developed to enhance 
productive capacity.  

OP2.1. I1 
Percentage of supported interventions that are 
catalytic/scalable. 

0 75% 

CPD and project 
proposals, CPD and 
project progress 
reports, EIF 
assessment of the 
project proposals 

National and regional partners, including 
governments, development partners, and 
the private sector, remain committed and 
able to co-invest in and scale up EIF-
supported interventions that 
demonstrate catalytic potential and 
strong links to productive capacity 
development. OP2.1. I2 

Number of MSMEs, cooperatives, social enterprises and 
associations supported.  
(Disaggregated by youth and women-led) 

33,791 74,340 
CPD and project 
progress reports, list 
of beneficiary MSMEs 

Percentage of women-led 42% 50%  
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Result chain 
Indicator 
Number 

Indicator Baseline (2024) Target (2031) Source of Data Assumptions 

OP2.1. I3 
Percentage of catalytic/value-added interventions 
demonstrating measurable improvement in productive 
capacity or market entry. 

0 75% 
CPD and project 
progress reports 

OP2.1. I4 
Number of activities/initiatives implemented through 
EIF interventions to address at least two of the four EIF 
cross-cutting priorities. 

435 957 

CPD and project 
progress reports, 
proposals for CPD and 
projects 

OP2.1. I5 
Percentage of total women directly benefitting from 
EIF-funded productive sector interventions. 

61% 64% 
CPD and project 
progress reports, EIF 
Master database 

Output 2.2  
 
Targeted support to 
innovation and 
technology adoption, 
standards compliance, 
market linkages and 
trade facilitation 
delivered.  

OP2.2. I1 
Number of people trained in value chain practices. 
(Disaggregated by age and gender)  

224,620 494,164 
CPD and project 
progress reports, 
attendance lists LDC enterprises, institutions, and 

producers are willing and able to adopt 
new technologies, comply with 
standards, and engage in innovation and 
market linkage initiatives, supported by 
an enabling policy, regulatory, and 
infrastructure environment that 
facilitates uptake and sustainability of EIF 
interventions. 

OP2.2. I2 
Number of innovations and technologies adopted by 
beneficiaries. 

134 295 
CPD and project 
progress reports 

OP2.2. I3 

Number of standards compliance initiatives supported, 
with evidence of increased compliance to market access 
requirements and greater entry to international 
markets. 

New (TBD) 50 
CPD and project 
progress reports 

OP2.2. I4 
Number of trade facilitation initiatives implemented 
with evidence of reduced trade time/costs. 

184 405 
CPD and project 
progress reports 

Output 2.3 
 
Innovative business and 
financing models 
developed and tested. 

OP2.3. I1 
Number of innovative business/financing models 
introduced, piloted, adopted and/or scaled up among 
LDC stakeholders. 

New (TBD) 40 
CPD and project 
progress reports Public and private actors are willing to 

collaborate and provide supportive 
conditions to pilot, test and scale 
innovative business and financing models 
with proven potential. 

OP2.3. I2 
Percentage of pilots demonstrating the potential for 
scalability or replication. 

0 50% 
CPD and project 
progress reports 

 
 

__________ 




