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BHUTAN - EIF PHASE THREE | LOGICAL FRAMEWORK (LOGFRAME)

Country: Bhutan
Period: October 2026 — December 2028
Results Chain Imél;:;teor Indicator Baseline Target (by Dec 2028) Means of Verification Assumptions
Number of additional jobs created in the . . . - Beneficiary CSMIS successfully
b . 0 (Baseline will be . . . NIU/Dol beneficiary monitoring |expand operations; favourable
eneficiary CSMIs . : o >200 additional jobs created in X N .
G.I established during the initial beneficiary CSMis by Dec 2028 records;,other reports and business environment and market
data collection) eneticiary $ by bee Publications demand are maintained; no major
economic shocks or natural disasters.
. . . 0 (Baseline will be o . . NIU/Dol beneficiary monitoring Beneﬁcllary CSMIs}adopt 1mplrove.>d
GI2 Increase in the average income of beneficiary established during the initial >15% average income increase among records;,other reports and production and buS}Qess practices;
GOAL: A diversified, competitive, and : CSMIs data collection) beneficiary CSMIs by Dec 2028 Publica,t,ions stable market conditions and access
resilient trade- and investment-led to inputs are maintained.
economy in post-LDC driven by
strengthened trade governance, increased . . . International and regional market
investment, and sustainable export Export values (USD) of supported CSMIs and 0'(Base1m‘e will b‘? . >10% increase in export value of DOTF/D(.’I beneficiary access remains open; trade policies
G.I3 established during the initial monitoring records;,other .
growth. Brand Bhutan firms data collection) supported CSMIs/Brand Bhutan firms reports and Publications remain favourable; external demand
P for Bhutanese products is sustained.
Total value of new/additional investments |Baseline and follow-up :ﬁ;gﬁltsgsfms ::::;Zml ZE :::(r:::tsut):al
in USD mobilized by the targeted Brand |enterprise surveys; company finance and private c);’ ‘tal remains
Total value of NEW investments mobilized in 0 (Baseline will be Bhutan firms during the project period, financial and investment available: rI())'ect su port contributes
G.l4 the targeted firms (Brand Bhutan firms) over established during the initial |with a target exceeding the baseline three- |records; investment to im ro&eﬁi cJom Aetﬁlioveness and
the course of the project. data collection) year investment value. (A quantified agreements/commitments; inves?men to orI:uni ties: and the
target should be established once the relevant administrative records; business an dlzgves tment ’environmen ;
baseline is confirmed.) NIU/Sub-IP monitoring reports. remains conducive
Number of WTO-aligned trade-related national MOolICE legislative tracker; WTO | Government maintains political
OC1.I1 |laws and regulations effectively being enforced 0 laws aligned >6 laws reviewed & aligned Working Party records; NIU commitment to WTO accession;
and implemented progress reports inter-agency cooperation sustained
OUTCOME 1:Resumed WTO accession OCLI2 WTO Natlonal Coor@matlon Mechanism No dedicated mechanism Mechanism established and meeting WTO coordination meeting Adeql{ate stafﬁng ar}d leadership
S operational and meeting regularly quarterly minutes; NIU progress reports  |commitment maintained
supported by strengthened institutional
capacity and trade governance, ensuring —
alignment with a transparent, rules-based Timeline by which the relevant documents are WTO reports, TND Records, WTO Workm5 Party SChedu.le .
. OC1.13 . . None End of 2028 maintained; counterpart availability
trade environment. submitted on time correspondec, NIU reports secured
Application prepared and | Bilateral negotiations advanced; WTO 5;}?5:132 :I:F[e,nd\;]%%ﬂ;/e[;;gbz?::sg
Progress in the WTO accession process based MFTR completed and legislative gap analysis completed; DoTt/ records,other reports and Loy W,
0OC1.14 . . - . o S on Bhutan’s capacity to respond to
on the WTO accession process submitted,5 Working Party |priority legal reforms initiated and Publications Members’ questions and market-
meeting, completed 7 Working Party meting access requests in a timely manner.
Stakeholders are aware of and
actively use the TBT Enquiry Point;
. . Baseli ill . . . i i
Percentage increase in the number of users of 0.( ase e wi b(.: .. |30% increase (> 80 registered/active BSB/BFDA records; WTO the plaFform remains operational gnd
OC1.15 . . established during the initial P user-friendly; outreach and capacity-
the TBT enquiry points data collection) users by 2028) SPS/TBT notifications database building activitics are implemented;
reliable internet connectivity is
maintained.
OPLLIL NulleEr of WTO Working Party sessions None Participation in all scheduled WP sessions WTO Working Party minutes; WT'O'sch‘edules malnta'med; travel &
participated in and supported TND records participation funds available
OP 1.1: WTO accession process actively Number of national legal/regulatory review . . TA consultancy deliverables; Qualified legal expertise available;
supported with technical assistance for OPL1I2 reports produced None 22 comprehensive legal review reports TND records counterpart cooperation ensured
negotiations, legal review and capacity
bulldine: Number of officials trained in WTO >40 officials trained (15 male and 25 Training attend ds; | Training resources and venues
OPLLI3 umber of officials trained in 25 official trained >40 officials trained (15 male an raining attendance records; available; officials available for

negotiations and trade law

female)

post-training reports

training




BHUTAN - EIF PHASE THREE | LOGICAL FRAMEWORK (LOGFRAME)

Country: Bhutan
Period: October 2026 — December 2028
. Indicator . . . . .
Results Chain Code Indicator Baseline Target (by Dec 2028) Means of Verification Assumptions
Strengthen inter-agency coordination (NTFC,
inati . L . EIF NI 1f-
OP1.2: National trade governance oPl.2.11 WTO coordination body, trade forum§) and None >4 inter-agency coordination mechanisms Meegn[vjriinu?::?islll?;m’ Adequate staffing, budget and
- . g N - other tra'de-related forums by organizing gnd established & inter-agency meetings held nen > management systems maintained
frameworks, inter-agency coordination conducting regular and need-based Technical coordination records
mechanisms and NIU capacity Warkina Grann (TWG) meetings)
strengthened. Number of NIU staff/governmnet officials . .
OP1.2.I3 |trained in trade related (disaggregated by 9 or [5 Male / 4 Female] >30( 12 Male & 18 Female) HR/training {iata})ases,NIU Adequate stafﬁng. lrpplement and
gender) progress/monitoring reports manage trade facilation
OP1.3.11 Support & Operationalized SPS / TBT enquiry Partially functional Both enquiry points fully operational and |BSB records; WTO SPS/TBT Adequate staffing at BSB;
e points Y supported. notifications database connectivity and IT support in place
. . . Cross-ministerial consensus;
. e S ;
or 1'.3' T”fdte facgl:ia.tl.':ni tSPZ/l"BT OP1.3.2 Number of Officals/Private sectors trained on None ;Zzor?gliflaisct/z:?; Se;:;]:(;rﬁzg :Eg MoICE/GovTech policy GovTech cooperation sustained,
enquiry points :" ltgl a t;a € d - degital trade and e-commerce framework. 12 Fpemale})/ PP repository; Official letters Continued stakeholder engagement,
governance systems strengthene and availability of resources.
Numbe of concrete actions implemented to > 20 officials /Private sectors trained and . Cross-ministerial COnsensus,
. . - . o . MOoICE/GovTech policy GovTech cooperation sustained.
OP1.3.I13 |support the implementation of Digital and E- No framework in place > 2 priority actions supported(8 Male and L . . >
commeree Governace Framework 12 Female) repository; Official letters Continued stakeholder engagement,
and availability of resources.
. . EPD export registry; BSB Private sector appetite for export
oca1 Number Of.CSMIS demonstrarmg improved ~10 export-ready CSMIs =230 .CSMIS df monstrate 1111proved CXPOIL | certification records; NIU markets; international standards
export readiness (certified/compliant) readiness (70% women,30% youth) . .
beneficiary database accessible
Market conditions stable; trade
OUTCOME 2: I d (it 0C2.12  |Number of new export destination markets for | ~2 export destinations and (>3 new export destinations and increased |Customs trade statistics; EPD partners receptive to Bhutanese
4 Increased competitiveness Bhutanese products increased by 20% by 30% end of the year export records exports
of CSMIs (including Brand Bhutan - -
ducts) th h technol d > 5 CSMIs adopting new technologies
produc s)' rough technology upgraces, 0C2.13  |Number of CSMIs adopting new technologies None (digital, production or processing) through | Dol beneficiary records;,other
value chain upgrading,capacity building th h project it H by Dec 2028 d Publicati Readi to adont technol
and market expansion, rough project suppo project support by Dec . reports and Publications eadiness to adopt new technology
Product quality meets international
0C2.14 |Number of Brand Bhutan products >100 products upgraded or newly standards; certification bodies
certified/upgraded for export 90 certified Product certified DoTr; BSB certification records |accessible
Number of CSMIs (including Brand
0C215 Bhutan/Bhutan SEAL beneficiary) Standards training effective; cost of
. demonstrating improved compliance with ~5 compliant CSMIs in >25 compliance with international DoTr records; value chain compliance manageable;support to
international standards priority chains standards assessment reports get the standard registered
Number of products assessed and certified Continued prold ucer pamcpatlon,
AN .. . At least 30 products assessed and adequate funding, and sustained
OP2.1.I1  |under the Brand Bhutan initiative, and number | Minimal structured linkages . " L DoTr record
. P certified; at least 3 promotional activities market demand for Brand Bhutan
of promotional activities undertaken
conducted products.
Adequate budget for participation;
. market interest in Brand Bhutan
OP2.1.12 Is\lllum(l)):tzgbertz;lr;d ?;nét;ri (}{ e:lilig?n;:e/iCnSMIs 2 events/year > 5 international trade events and > 6 DoTr participation records; NIU [sustained and Buyer interest in
o intz: ?nationa? tra dpfai: and e\I/)ents P Y buyer-seller linkages reports Bhutanese products; exporters meet
by i ts.(Thiland,J;
OP2.1: Brand Bhutan scale-up supported E\ggsrilglif;negrse)( riand,apat,
with product upgrading, certification, and ! >IaED
international market positioning. Number of creative industries (textiles)
supported through grants to enhance export S . . . . . .
OP2.1.13 |readiness, reccognized quality certification and Limited support =20 CSMIs 1;1 creative 1ndustnoes(texnles) beneficiary database; DoMCIIP Stakeholder support
H . - supported-50% Women and 50% youth  |records
Brand Bhutan-aligned packaging/label design,
branding.
Number of high-potential products supported . .
OP2.1.14 | for Geographical Indication (GI) registration Limited support > 2products supported for GI registration rbcn;:(fi'lcmry database; DoMCIIP Stakeholder support
and export promotion. ccords
Number of CSMIs (including Brand S Brand Bhutan /Bhutan SEAL and
Bhutan/Bhutan SEAL beneficiary) receiving - 230 Brand Bhutan/Bhutan SEAL and NIU beneficiary database; CSMIs willing to engage; adequate
OP2.2.11 Limited structured support [ CSMIs supported (70% on women and

enterprise development and export readiness
support

youths)

DoE/ITPED records

mentorship and TA capacity
available
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Country: Bhutan
Period: October 2026 — December 2028
. Indicator . . . . .
Results Chain Code Indicator Baseline Target (by Dec 2028) Means of Verification Assumptions
OP2.2: CSMIs (including Brand Adequate aggregation and logistics
Bhutan/Bhutan SEAL beneficiaries and .- . . . Value chain assessment reports; |infrastructure; sector interest
entrepreneur competitiveness, export OP2.2.12 Number Ofprl.o rity value chains strengthened | 0 value chains systematically >2 value chains strengthened DAMC/FCBL records; NIU sustained, Empowering aggregators
. . N (agro. & handicrafts) strengthened 5 A SIS,
readiness and value chain integration progress reports standarization and labeling guideline,
enhanced. (comnletion of valne chain stndv)
Number of CSMIs (including Brand - . S
Bhutan/Bhutan SEAL beneficiary)trained in Train 100 CSMIs(50% women and 30% |, . - - CSM»IS willing to avail the training;
OP2.2.14 - . . None List of training participants Readiness of the in-house officials to
financial literacy, bookkeeping and financial youth 20% others) carry out the trainin
management (at least 50% women participants) my J
Number of CSMIs (including Brand 0 (Baseline will be .
OP2.3.11 |Bhutan/Bhutan SEAL beneficiary) trained and | established during the initial |>20 CSMIs adopt digital trade tools LZ::%SOVZZ;TCOMS’ NIy Digital infrastructure accessible
adopting digital/e-commerce tools for trade data collection) Y s
Number of Brand Bhutan/Bhutan SEAL Able to identify(a r clevant experAtsAto
beneficiaries and CSMIs trained and adopting - Train 60 CSMIs (40% women led CSMIs) | Training report, NIU/EPD catry out the training, CSMIs willing
OP2.3.12 . o . . Minimal . X to avail the training. Green standards
green, climate-resilient, quality, packaging, >10 CSMIs adopting green practices records and incentives available: market
OP 2.3: Digital, green and sustainable design, and labelling practices. demand for ercen bro du’c is
trade practices adopted by CSMIs and & P
promoted through market linkages. Number of export-oriented receving
investment-readines support and linked to N . . participation from startups,
0P23.13 investors through FDI-startup machmaking None 23 matchmaking held/organized report NIU/EPD records investors, and partner agencies
events.
Number of exporters (CSMI,Industry) . .
supported through market-oriented study tours . .. HR/training databases,NIU Able to |dent1fy‘a r clevant experts to
OP23.14 . Expore/exchange trip -None > 20 exporters participated o carry out the training, exporters
to strengthen learning on procedures, progress/monitoring reports willing o avail the trainin
compliance, and market knowledge s s
Number of developed investment ready Project dossiers; Invest Bhutan | Continued investor interest in priori
OC3.I1 |projects that have effectively mobilized None > 4 projects (2 sectors) recgr ds 4 sectors priority
OUTCOME 3: Strengthening Bhutan's investments
Investment Read}ness: F rom Institutional 0C312 Number of qualified investment leads Ad hoc/Linited > 15 leads CRM/database; outreach reports Effective investor targeting and
Reform to Investible Projects generated outreach
0C3.13 Number of mvgstment commntment§/MoUs 0-1 > 3 commitments Signed MoUs/agreements Stablel policy environment and
signed for the investment-ready projects incentives
1. Availability of reliable data and
Number of investment-ready project proposals ?l:ozmatlor;;egqul:lfdtfog ieaSIblllty,
OP 3.1 Investment-ready projects OP 3.1.11 |completed with feasibility, financial, and None 4 Projects across two priority sectors Project Document 2] é cia ’raﬁ n E; de aradiilxsiis 1 from
developed in two high-priority sectors, market analysis r(;lcfalorﬂertjlin(i)str?cs ;ogncicz e(\)nd °
supported by comprehensive feasibility stakeholders 28 ?
studies, financial analyses, and market
assessments, and showcased to prospective
investors through a dedicated investment Lo . .
. P . Number of prospective investors engaged 1 Investment Summit organized to . .
summit to facilitate investor engagement . . # . . . Project Document/Summit .
. o OP 3.1.12  |through dedicated investment summit featuring None showcase the projects wherein over 50 Projects are developed
and partnership opportunities. X . . Report
developed investment-ready projects. global investors were engaged
Continued government and
. . L .. . . ... |>40 Officals trained by 2027(50% . institutional commitment to sustain
P31 (Number ofofficials rained in fnvestment Minimal capacity Dullding it | women, 20% Youth, 30% others) HRtraining databases NIU - by on earlier capacity-building
promotio vestment promotion. focusing on the key areas spelled out. progress/monitoring reports efforts supported by EIF and
WAIPA.
OP 3.2: Enhanced capacity of Invest
Phum" officials anfi key stakeholders on N“?“ber of international exposure Expore/exchange trip to IPA- | Visit 2 IPAs with best practices in HR/training databases,NIU Cooperation from IPAs within
investment promotion, strengthened OP 3.2.12 |visits/exchange programs completed to IPAs None Southeast Asia. (for 15 officials) rogress/monitoring reports Southeast Asian region
through structured training programs and with best practices within Southeast Asia : prog g rep s
exposure/exchange visits to Investment
Promotion Agencies (IPA) with best _ _
practices within Southeast Asia. Number of CRM system developed and Adequate technical expertise and IT
OP 3.2.13 |operationalized for investor tracking and None 1 CRM system support are available for CRM

engagement

development, deployment, and
maintenance.
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Country: Bhutan
Period: October 2026 — December 2028
. Indicator . . . . .
Results Chain Code Indicator Baseline Target (by Dec 2028) Means of Verification Assumptions
Number of successful FDI company stories
OP3.2.14 docur.ncn’l,cd'and prqmotcd through the “FDI in None 20 short videos Product document & Videos Coorpergtlon from successful FDI
Spotlight” video series, and number of new companies
investment opportunities promoted
Government prioritizes EIP
Identification of viable anchor industries and . . EIP anchor industry Project development and approvals are
>
oc4n SME-linked value chains None 2 1 ElP site/anchor industry document; MoICE/Dol records | timely; Anchor industry
identification
Qualitative baseline: Limited L ..
. S Local government maintains political
ad-hoc green practices; lack At least 3 distinct syst tablished end Annual Park Sustainability will to support EIP polic
OUTCOME 4: Enhanced industrial OC4.12 |Evidences of enhanced industrial sustainability |of centralized eco- cas 1stinct systems established en Reports.Independent mid-term PP policy
P . of 2028 . frameworks.Zone management
sustainability through investment-ready, management or shared and final evaluation reports Dol. actively enforces eco-euidelines
climate-resilient Eco-Industrial Park(EIP) infrastructure Y & :
frameworks that promote resource
efficiency, circular economy practices, and — - - -
integrated value chains. Percentage of enterprises in targeted EIP pilot Annual enterprise surve Technical assistance and free
OC4.13  |areas adopting at least one resource-efficiency |10% of enterprises >30% of enterprises P y resource audits are provided to lower
. responses. :
measure (energy, water, waste, or materials). the knowledge barrier for SMEs.
Percentage reduction in resource consumption o . . . . . . .
OC4.14 | among participating enterprises compared with |0% reduction 20 A; average reduction across Resource intensity tracking Firms maintain accurate Prodl}ctlon
. participating firms sheets output logs alongside utility bills.
the baseline.
Number (or percentage) of participating Commercial contracts or MOUs .
L X : . A waste-exchange platform is
OC4.I5  |enterprises implementing circular economy None >5 enterprises for byproduct exchange ;
: . S launched and widely adopted.
practices. (Industrial Symbiosis) Dol
Anchor industry and SME-linked value chains EIP anchor industry Project (Ci}e(i/‘;elomt:inee[:t};rrigr:lz:\gz are
OP4.1.11 |identified through market, technical, and None > 1 EIP site/anchor industry document: MoICF?IDoI Jrecords timel 'pA hor i dppt
OP4.1: Viable anchor industries and feasibility assessments for EIP development. ? iZlm:ti};:l ?ic nor tndustry
SME-linked value chains identified and entficatio
integrated into a climate-resilient and . o . .
. . Climate-resilient, resource-efficient, and risk- o e .
resource-efficient Eco-Industrial Park . X . . . Institutional willingness to integrate
informed infrastructure concepts and integrated . EIP project document; Design N o
(EIP) development framework. OP4.1.12 o None > | project completed climate-resilient and resource-
utility frameworks developed for the proposed documents officient:
Eco-Industrial Park (EIP). ?
Number of technical and institutional exposure ?étlcpr;xznotnia; Eiogilnfu:t;a:isaﬂ;mn
OP4.2.11 |missions undertaken by IPMD officials to None Visit > 2 successful EIP Study tour report 10st Institutions re witling
. N B to receive study visits and share
internationally recognized EIPs .
technical knowledge
Number of capacity-building trainings
OP4.2.12 conducted for IPMD officials on climate None >3 technical training programs conducted | Training attendance, reports, and | Qualified international experts are
- resilient and resource efficiency infrastructure during the project period certificates available to deliver technical training
OP4.2: Technical and institutional systems for EIP
capacity strengthened for the planning, . Training attendance and Target enterprises are willing and
develog t, and t of t Number of enterprises that are supported or . completion records; enterprise ~ |able to participate; the EIP
resilient and resource-efficient EIP OP4.2.13 |trained on adopting the EIP development None > 50 % of enterprises beneficiary database; technical | framework and technical guidance
framework assistance reports; EIP are available in a timely manner;
Development of a climate-resilient and EIP profect d ¢ Desi Institutional willingness to integrate
OP4.2.14 |resource-efficient Eco-Industrial Park (EIP) None > 1 EIP Framework developed project document; DESIZN 1 ¢ imate-resilient and resource-

framework in Bhutan.

documents

efficient;




BHUTAN - EIF PHASE THREE | GLOBAL WORK PLAN (October 2026 — December 2028)

Country: Bhutan
Period: October 2026 — December 2028
Timeline Budget (USD) Lead Entity Execution Rate
Output & Indicator Code Activity Code Description of the Activity Inputs
2026 | 2027 2028 FF1 ‘ FF2 ‘ EIF Total ‘ Other Funding | (To be filled annually) (To be filled annually)
OUTCOME 1: R d WTO accession supported by strengthened institutional capacity and trade governance, ensuring ali; of Ni 1 policies with a transparent, rules-based
Engage in WTO Working Party negotiations (bilateral & TA consultant; officials; meeting and
OUTPUT 1.1: WTO accession OPLLILAI multilateral meetings, document preparation, travel) travel budget X X X 8,000 202,000 210,000 DOTr
process actively supported with Review and align national laws/regulations with WTO Agreements |Legal TA; inter-agency task force;
hnical i ce for negotiati OP1.112.A2 (GATT, TFA, TBT, SPS, GATS) workshop , meeting, budget X X X 0 108,000 108,000 TND,DoTr
legal review and capacity building. OP1.1.13.A3 Capacity building for WTO negotiators, working committee Training TA; workshop facilitation; X X X 111,000 53.000 164,000 TND.DoTr
T members and key stakeholders study tours ’ = ’ ”
Sub Total 119,000 363,000 482,000
Strengthen inter-agency coordination (NTFC, WTO coordination
OUTPUT 1.2: National trade OP1.211.A1 body, trade f_orums) and other trade-related fqrums by qrganizing Secretariat support; meeting logistics; X X 30,000 38,400 68,400 TND,DoTr
governance frameworks, inter- and conducting regular and need-based Technical Working Group |74
agency coordination mechani (TWG) meetings.
and NIU capacity strengthened. OP1212.A2 Provide capacity building for NIU staff/governmnet officials in NIU staff; project management TA, X X X 210,000 27.000 237.000 NIU
B trade related (disaggregated by gender) airfare ’ ’ ’
Sub Total 240,000 65,400 305,400
OUTPUT 1.3: Trade facilitation, s . S Equipments,TA, study tour,, meeting,
SPS/TBT enquiry points and digital OP1.3.11.A1 [Support & Operationalized SPS / TBT enquiry points consultants,airfare X 0 75,000 75,000 BSB/BFDA
trade governance systems - - - s -
strengthned OPI312.A2 yognﬁ:;cc;f&tiz?}:rp;wate sectors trained on degital trade and e- Zﬁ}’;:zdg_g{:;m” meeting,consulants, X X X 79.500 42,500 122,000 ITPFD.DoTr
Sub Total 79,500 117,500 197,000
: Increased competitiveness o s (including Bran utan products) through technology upgrades, value chain upgrading,capacity building and market expansion.
OUTCOME 2: i d iti f CSMIs (including Brand Bh ducts) th h technol d lue chai di ity buildi d k i
rovide technical and financial support( grant) to scale up Bran J training facilitators; materials
Provide technical and fi ial support( g leup Brand |74 g facil 1
OP2.1.11.A1 Bhutan initiative (market, product upgrading, packaging, training/consultation fees,materials X X 0 153,000 153,000 DoTr,EPD
certification readiness,etc) |fees,venue expert fees, ,per diem
Facilitate, organize, and support the participation of Bhutanese
entrepreneurs, Cottage and Small Manufacturing Industries Trade fair registration; travel;
OP2.1.12.A2 (CSMIs), Brand Bhutan beneficiaries, and Bhutan SEAL promotional materials,per diem,Airfare, X X X 0 223,600 223,600 DoTr,EPD
beneficiaries in international trade fairs and Business Linkage logistic
OUTPUT 2.1: Brand Bhutan scale- Programmes (B2B)
up supported with product
upgrading, certification, and
international market positioning. OPLII3AS Number of Brand Bhutan Receipents /CSMIs supported by the Venue cost,material cost, TA per diem, x X X 0 145.000 145.000 DoTeEPD
T project to participate in international trad fair and events logistic,promtion materials ? ’ ’
Provide grant support to creative industries (textiles) to enhance
OP2.1.14.A4 export readiness, reccognized quality certification and Brand Traini ) ials fo
Bhutan-aligned packaging/label design,branding. d; L‘f,‘n'””g fees,materials fees,venue,per X 0 144,000 144,000 DoMCIP
OP2.1.14.A5 Support a few high-potential products to achieve GI status to
o enhance export
Sub Total 0 665,600 665,600
Provide enterprise development and export readiness support to i’gf};‘z Cfi#i::fsgg’;m I4; training
OP2.2.11 Al >50 CSMIs (training, mentorship, business skills,business iraining/. g lati . ial X X 0 96,000 96,000 Dol
development,finacial literacy) fraining/consultation jees,mt.zrerza s
OP 2.2- CSMIs (including Brand \fees,venue expert fees, .per diem
Bhutan/Bhutan SEAL beneficiaries - — - — - -
and entrepreneur competitiveness, OP22.12.A2 Support CSMI_s compliance with international standards and Standan.]s./cemfzcatmn TA; lab fees; X X 0 102,000 102,000 BSB
exnort readiness and value chain SPS/TBT requirements BSB trainin;
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Country: Bhutan
Period: October 2026 — December 2028
Timeline Budget (USD) Lead Entity Execution Rate
Output & Indicator Code Activity Code Description of the Activity Inputs
2026 | 2027 2028 FF1 FF2 EIF Total | Other Funding | (To be filled annually) (To be filled annually)
;::;;;;:;;::}:;;é:amm‘ b OP22.13.A3 | Strengthen green and sustainable export value chains in priority Green trade TA; certification; X X 0 118.800 118.800 Dol
- sectors, including agro-products and handicrafts products quir ltati i ’
gonﬁ?c{ tra1n111gdp;ograrps] for CSMIs o:[ﬁn?nclalkllltel:c}{, TA; training facilitators; materials
OP2.2.11 A4 ookkeeping, and linancia’ management (o Strengthen business training/consultation fees,materials X X 55,000 65,500 120,500 Dol
planning and record-keeping, ensuring at least 50% participation of | . . N
| fees,venue expert fees, per diem
women.
Sub Total 55,000 382,300 437,300
Conduct/promote digital trade and e-commerce adoption among
OP2.3.11.A1  |MSME(digital literacy, platforms, payments) and business Digital trade TA; platform fees, training X 0 90,000 90,000 DoEE
devlopment (women/youth)
TA; training facilitators; materials
OP 2.3-Digital, green and OP2.3.12.A2 s £t CSMIs to i Ket d exol Ket training/consultation fees,materials X X X 0 80,000 80,000 DoTr,EPD
sustainable trade practices adopted upport &5VUS Lo Improve market access and explore new marke |fees,venue expert fees, ,per diem
by CSMIs and promoted through opportunities through training on quality standards, food safety,
m)ﬂrket Iinkagels’ s packaging, product design, branding, and labelling requirements.
Number of export-oriented receving investment-readines support T4; training facilitators; materials
OP2.3.13.A3 . : > A training/consultation fees,materials X X X 0 121,000 121,000 Dol/EPD
and linked to investors through FDI-startup machmaking events. . N
|fees,venue expert fees, per diem
Number of exporters (CSMI,Industry) supported through market- |74, training facilitators; materials
OP2.3.14.A4  |oriented study tours to strengthen learning on procedures, training/consultation fees,materials X 0 40,000 40,000 DoTr,EPD
compliance, and market knowledge |fees,venue expert fees,per diem
Sub-Total 0 331,000 331,000
OUTCOME 3: Strengthening Bhutan's Investment Readiness: From Institutional Reform to Investible Projects
Technical consultancy expertise
OP3.1 11.A1 Support preparation of feasibility, financial, and market (feasibility and financial analysis), TA, X X 0 90000 90000 0 DoL.MoICE
OP 3.1 Investment-ready projects o assessments for priority sector projects Consultation fees, venue, per diem, ’
developed in two high-priority expert fees
sectors, supported by comprehensive
feasibility studies, financial analyses, Develop investment-ready project packages (including business Investment advisory and project
and market assessments, and OP3.1.12.A2 p 0 ready project packag ne structuring support, TA, Consultation X X 0 95000 95000 0 Dol,MoICE
N cases and investor briefs) aligned with investor requirements N _ .
showcased to prospective investors \fees, venue, DSA per diem, expert fees
through a dedicated investment
summit to facilitate investor I T ine for the Proi Identif 450 alobal fi
engagement and partnership nvE.Storl arg.etm% or the Irl?]ec-ts(l1 enti y.aroug lg oda rms Consultancy Fee- for investor targeting,
opportunities. OP3.1.13.A3 |sceking locations/opportunitics in these projects developed). Venue cost for event, materail cost,visa X X 0 78000 78000 Dol,MoICE
Organize Investment Summit to showcase the developed projects P ’ ’
e fee for investors
to potential investors I
Sub-Total 0 263,000 263,000
Deliver structured training programmes on investment promotion | Training facilitation and capacity-
OP3.2.I1.A1 |(targeting, marketing, pipeline management, and investor building resources, TA, Venue cost, X X 69,500 28,000 97,500 Dol,MoICE
engagement) material, per diem




BHUTAN - EIF PHASE THREE | GLOBAL WORK PLAN (October 2026 — December 2028)

Country: Bhutan
Period: October 2026 — December 2028
Timeline Budget (USD) Lead Entity Execution Rate
Output & Indicator Code Activity Code Description of the Activity Inputs
2026 | 2027 2028 FF1 FF2 EIF Total | Other Funding | (To be filled annually) (To be filled annually)
OP 3.2 Enhanced capacity of Invest
Bhutan officials and key
stakeholders on investment Facilitate exposure and exchange visits to leading Investment Study tour and isit "
promotion, strengthened through OP3.2.12.A2 |Promotion Agencies (IPAs) in Southeast Asia to adopt best uay lour and exposure VISt SUpport,, X X 57,000 0 57,000 Dol,MoICE
.. . TA, Venue cost, material, per diem
structured training programs and practices
exposure/exchange visits to
Investment Promotion Agencies
(IPA) with best practices within R Goveloned and onalized fori o
Southeast Asia. OP3.2.12.A3 system developed and operationalized for investor tracking |y 1 inine venye X 0 20000 20000 Dol,MoICE
and engagement
Number of successful FDI company stories documented and Fee to multi-media firms for
OP3.2.12.A4  |promoted through the “FDI in Spotlight” video series, and number . . . X X 0 51600 51600 Dol,MoICE
X . development of short video series
of new investment opportunities promoted
Sub-Total 126,500 99,600 226,100
OUTCOME 4: Enh d industrial bility through increased readi for anchor industry-led Eco-Industrial Park (EIP) develop t promoting resource efficiency, circular economy practices, climate resilience, and SME-integrated value chains in Bhutan
Anchor industry and SME-linked value chains identified through | Technical expertise in industrial
Output 4.1: Viable anchor industries OP4LILAL market, technical, and feasibility assessments for EIP development. |planning and GIS X X 0 93000 93000 Dol,MoICE
and SME-linked value chains
identified and integrated into a . L _—
ld:,:;(gre:illlie,:l: :f;‘:_:so:;coe_d Climate-resilient, resource-efficient, and risk-informed Financial and PPP advisory expertise,
. . OP4.1.12.A2 infrastructure concepts and integrated utility frameworks developed | 74, expert fees, consultation, Venue X X 0 65000 65000 Dol,MoICE
efficient Eco-Industrial Park (EIP) for th d Eco-Industrial Park (EIP " tevial per die
development framework. or the proposed Eco-Industrial Park (EIP). cost, material, per diem
Sub Total 0 160,000 160,000
. PSR . e . Climate and hazard assessment
op 42 Technical and institutional OP42.11.A1 Number of technical anfi_n}smutlf)nal exposure missions expertise, expert fees, consultation, X X 0 50000 50000 Dol MoICE
capacity strengthened for the undertaken by IPMD officials to internationally recognized EIPs . N
. Venue cost, material, DSA per diem
planning, development, and - — —
management of climate-resilient and Number of capacity-building trainings conducted for IPMD Engineering and design expertise,
. OP4.2.12.A2 |officials on climate resilient and resource efficiency infrastructure > o X X 49000 0 49000 Dol,MoICE
resource-efficient EIP Consultatncy fees, per diem
systems for EIP
Sub Total 49,000 50,000 99,000
PROGRAMME MANAGEMENT AND OPERATIONS(PMO)
Staffing and Human Resources
Salary for Project Staff funded through EIF Project Manager and M&E Officer X X X 60,800 0 60,800 NIU
(National Personnel)
Office Supplies and Equipments Printing /others Operating Cost and Equipment for IP X X 62,800 0 62,800 NIU
Maintainance of the Ofiice space and others Operating Cost X X 51,000 0 51,000 NIU
M ing, Eval and Learning
Midterm & Final Evaluation of Phase III National consultant X X 0 50,000 50,000 NIU
Monitoring of Past Projects TA,DSA per diem X X X 0 59,000 59,000 NIU
Financial Management and Audit
Submission of the project closure plan. X 0 NIU
Conduct and submit the final audit (external). Audit M X X 10,000 0 10,000 NIU
Preparation and submission of the Project Completion Report. National consultant X 0 NIU
Preparation and submission of the final financial report and refund of balance to the TFM, if any. 0 NIU
Submission of the asset list and operational closure checklist. 0 NIU
Communications 0 NIU
Hiring charges,DSA, refreshments,
Communications and visibility (website, newsletters, success stories,video EIF co-branding) material cost, consultant, digital X X 0 40,000 40,000 NIU
platforms




BHUTAN - EIF PHASE THREE | GLOBAL WORK PLAN (October 2026 — December 2028)

Country: Bhutan
Period: October 2026 — December 2028
Timeline Budget (USD) Lead Entity Execution Rate
Output & Indicator Code Activity Code Description of the Activity Inputs
2026 ‘ 2027 2028 FF1 FF2 EIF Total | Other Funding | (To be filled annually) (To be filled annually)
Sub Total 184,600 149,000 149,000
Total Budget per Funding Facility 853,600 2,646,400 3,500,000

Grand Total

3,500,000




BHUTAN - EIF PHASE THREE | ANNUAL WORK PLAN 2026

Country: Bhutan
Period: October 2026
2026 Monthly Timeline — Budget (USD) Source of Funding Lead
Output & Indicator Code Activity Code Description of Activity EIF Ele:it
Jan Feb ‘ Mar | Apr ‘ May ‘ Jun ‘ Jul Aug | Sep Oct ‘ Nov | Dec FF1 FF2 ‘ Total EIF Other Y
OUTCOME 1: Resumed WTO accession supported by strengthened institutional capacity and trade governance, ensuring alignment of National policies with a transparent, rules-based trade environment.
OP 1.1- WTO accession process actively OP1.1ILAI Engage in WTO Working Par.‘ly negotiations (bilateral & multilateral X X X 0 22200 | 22200 EIF RGoB/Pa DoTr
supported with technical assistance for meetings, document preparation, travel) rtners
o N L Review and align national laws/regulations with WTO Agreements
:lelziglt:jtil:;wns, legal review and capacity OPI1.1.12.A2 (GATT, TFA, TBT, SPS, GATS) X X X 0 7500 7,500 EIF DoTr
OP1.1I3.A3 Capacity building for WTO negotiators, working committee members X X X 15000 12,500 | 27.500 EIF RGoB/Pa DoTr
and key stakeholders rtners
Sub Total 15,000 42,200 | 57,200
Strengthen inter-agency coordination (NTFC, WTO coordination
OP1211.Al body, I‘rz.tde forums) and other'urade-re‘late.(itorums.by orgamzmg ar}d X X X 0 8,400 8,400 EIF RGoB/?a DoTr
OP 1.2: National trade governance condpntmg regular and need-based Technical Working Group (TWG) rtners
frameworks, inter-agency coordi meetings.
mechanisms and NIU capacity strengthened. . . L . . .
OP1.212.A2 Provide capacity building for NIU staff/governmnet officials in trade X X X 6.000 0 6.000 EIF RGoB/Pa BSB
related (disaggregated by gender) rtners
Sub Total 6,000 8,400 | 14,400
:))ol:nlt.g;I?;;i‘tz?:::::;&s:?;ﬁ:se;ls?:l:g OP1.3.11.A1 Support & Operationalized SPS / TBT enquiry points 0 0 0 DoTr
strengthned ~als/Private sectors trai vital tade 7 _
4 OP13.12.A2 Number onfﬁLdls/Prwate sectors trained on degital trade and e: X X X 5,000 5,000 10,000 EIF DoTr
commerce framework.
Sub Total 5,000 5,000 | 10,000
OUTCOME 2: Increased competitiveness of CSMIs (including Brand Bhutan products) through technology upgrades, value chain upgrading,capacity building and market expansion.
Provide technical and financial support( grant) to scale up Brand RGoB/Pa

OP2.1.I1.A1 Bhutan initiative (market, product upgrading, packaging, certification X X X 0 15,000 | 15,000 EIF riniers DoTr
readiness,etc) i

Facilitate, organize, and support the participation of Bhutanese
entrepreneurs, Cottage and Small Manufacturing Industries (CSMIs), RGoB/Pa

OP2.1.12.A2 Brand Bhutan beneficiaries, and Bhutan SEAL beneficiaries in 0 8,000 8,000 EIF rtners DoTr
OP 2.1- Brand Bhutan scale-up supported international trade fairs and Business Linkage Programmes (B2B)

with product upgrading, certification, and OP21I3.A3 Number of Brand Bhutan Receipents /CSMIs supported by the project

international market positioning. to participate in international trad fair and events X X X 0 5,000 5,000 EIF DoTr

Provide grant support to creative industries (textiles) to enhance export
OP2.1.14.A4 readiness, reccognized quality certification and Brand Bhutan-aligned
packaging/label design,branding. 0 0 0

Support a few high-potential products to achieve GI status to enhance

OP2.1.14.A5
export

Sub Total 0 28,000 | 28,000

Provide enterprise development and export readiness support to >50
OP2.2.11 Al CSMISs (training, mentorship, business skills,business development, X X X 0 6,000 6,000 EIF DoTr
finacial literacy)

OP 2.2- CSMIs (including Brand

Bhutan/Bhutan SEAL beneficiaries and OP2.2.12.A2 Support CSMIs compliance with international standards and SPS/TBT

. X X X 0 5,000 5,000 EIF BSB
requirements

entrepreneur competitiveness, export
readiness and value chain integration OP2.2.13.A3
enhanced.

Strengthen green and sustainable export value chains in priority 0 0 0

sectors, including agro-products and handicrafts products DoTr

Conduct training programs for CSMIs on financial literacy,
bookkeeping, and financial management to strengthen business
planning and record-keeping, ensuring at least 50% participation of
women.

OP2.2.14 A4 X X X 5,000 0 5,000 EIF Dol

Sub Total 5,000 11,000 | 16,000

Conduct/promote/trained digital trade and e-commerce adoption
OP2.3.I1.A1 among MSME(digital literacy, platforms, payments) and business 0 0 0 DoTr
devlopment (women/youth)

Support CSMIs to improve market access and explore new market
OP 2.3-Digital, green and sustainable trade OP2.3.2.A2 opportunities through training on quality standards, food safety, X X X 0 3,000 | 3,000 EIF DoTr
practices adopted by CSMIs and promoted packaging, product design, branding, and labelling requirements.

through market linkages. . i L i
Number of export-oriented receving investment-readines support and

OP23.13.A3 linked to investors through FDI-startup machmaking events. X X X 0 0 0 EIF DoTr
Number of exporters (CSMI,Industry) supported through market-
OP2.3.14.A4 oriented study tours to strengthen learning on procedures, compliance, X X X 0 0 0
and market knowledge
Sub Total 0 3,000 3,000

OUTCOME 3: Strengthening Bhutan's In Readi From Institutional Reform to Investible Projects




BHUTAN - EIF PHASE THREE | ANNUAL WORK PLAN 2026

Country: Bhutan
Period: October 2026
2026 Monthly Timeline — Budget (USD) Source of Funding Lead
Output & Indicator Code Activity Code Description of Activity EIF Ele:it
Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep Oct | Nov | Dec FF1 FF2 Total EIF Other Y
OP 3.1 Investment-ready projects developed |OP 3.1 11.A1 Suppqn prcparatmn o.t feasibility, financial, and market assessments 0 0 0
. pe - for priority sector projects
in two high-priority sectors, supported by Develon investmentread oot nackages (including business cases
comprehensive feasibility studies, financial OP3.1.12.A2 cvelop mvestment-reacy project packages (1r_lc uding business cases 0 0 0
and investor briefs) aligned with investor requirements
analyses, and market and
showcased to prospective investors through a Investor Targeting for the Projects (Identify around 50 global firms
dedicated investment summit to facilitate OP3.1 3.A3 seeking locations/opportunities in these projects developed). Organize 0 0 0
investor engagement and partnership o Investment Summit to showcase the developed projects to potential
opportunities. investors
Sub Total 0 0 0
O ILA1 o sty ) ERE
OP 3.2 Enhanced capacity of Invest Bhutan g 8 8, PIp - g — - 838
officials and key stakeholders on investment OP32.12.A2 Facilitate exposure and exchange visits to leading Investment 0 0 0
promotion, strengthened through structured e Promotion Agencies (IPAs) in Southeast Asia to adopt best practices
training programs and exposure/exchange CRM system developed and operationalized for investor tracking and
visits to Investment Promotion Agencies (IPA) OP3.2.I3.A3 engagement 0 0 0
with best practices within Southeast Asia. Number of successful FDI company stories documented and promoted
OP3.2.14.A4 through the “FDI in Spotlight” video series, and number of new 0 0 0
Sub Total 0 0 0
OUTCOME 4: Enh d industrial bility through increased readiness for anchor industry-led Eco-Industrial Park (EIP) development promoting resource efficiency, circular economy practices, climate resilience, and SME-integrated value chains in Bhutan
OP 4.1: Viable anchor industries and SME-  |OP4.1.11.A1 Anchor indust.ry and SI\-/[E».liplv(ed value chains‘identiﬁed through 0 0 0
linked value chains identified and integrated market, technical, and feasibility assessments for EIP development.
into a climate-resilient and resource-efficient R . . L .
Eco-Industrial Park (EIP) development Chmate-reslh.em‘ resourcg—gfﬁclem, and r|sk-mfomwd‘mfrastruclure
framework. OP4.1.12.A2 concepts and integrated utility frameworks developed for the proposed 0 o 0
Eco-Industrial Park (EIP).
Sub Total 0 0 0
OP 4.2: Technical and institutional capacity |OP4.211.A1 Number nfj'echmc.al anc'l 1pstftut10n?‘1[ exposure mvlssmns undertaken by 0 0 0
o . IPMD officials to internationally recognized EIPs
strengthened for the d )
and management of climate-resilient and Number of capacity-building trainings conducted for IPMD officials
resource-efficient EIP OP4.2.12.A2 on climate resilient and resource efficiency infrastructure systems for 0 0 0
EIP
Sub Total 0 0 0
PROGRAMME MANAGEMENT AND OPERATIONS(PMO)
Staffing and Human Resources
Salary for Project Staff funded through EIF Project Manager and M&E Officer(National Personnel) X 9600 0 9,600 EIF NIU
Office Supplies and Equipments Printing /others Operating Cost and Equipment for IP 16,800 0 16,800 EIF NIU
Maintainance of the Ofiice space and others Operating Cost 0 0 0 EIF NIU
Monitoring, Eval and Learning 0
Midterm & Final Evaluation of Phase ITI National Consultant 0 0 0
Monitoring of Past Projects TA,DSA per diem X X X X 0 5000 5,000 EIF NIU
Fi ial M and Audit 0
Submission of the project closure plan. 0 RGOB | NIU
Conduct and submit the final audit (external). 0 RGOB | NIU
Prepurau‘on and submission of the Project 0 RGOB | NIU
Completion Report.
Preparation and submission of the final financial Nt
report and refund of balance to the TFM, if any. National Consultant 0 RGOB | NIU
Submission ofvthe asset list and operational 0 RGOB | NIU
closure checklist.
C ications 0
Communications and visibility (website, L . - . L -
newsletters, success stories,video EIF co- Hm'ilg charges, DSA,ref material cost, digital 0 0
. platforms
branding)
Sub Total 26,400 5,000 | 31,400
Total budget per Funding Facility 57,400 102,600 | 160,000

Grand total

160,000




BHUTAN - EIF PHASE THREE | ANNUAL WORK PLAN 2027

Country: BHUTAN
Period: 2027
. Activity . . 2027 Monthly Timeline — Budget (USD) ‘ Source of Funding ‘ .
Output & Indicator Code Code Deseription of Activity [ Jan [Feb| Mar | Apr [May[Jun| Jul [Aug | Sep | Oct | Nov |[Dec| FFI_ | FF2 | ENFTotal | EIF | Other | -c*d Enfity
OUTCOME 1: Resumed WTO accession supported by strengthened institutional capacity and trade governance, ensuring alignment of National policies with a transparent, rules-based
OP1.1.11.A1 | Engage in WTO Working Party negotiations (bilateral & multilateral X |[X| X | X [ x|[x|x|x|Xx |Xx X X 8,000 | 119,800 | 127,800 EIF  |RGoB/Partners | DoTr,TND
. . meetings, document preparation, travel)
OP1.1- WTO accession process actively
supported with technical assistance for Review and align national laws/regulations with WTO Agreements ] ]
negotiations, legal review and capacity building. OP1.1.12.A2 (GATT, TFA, TBT, SPS, GATS) X X X X X X X X X X X X 0 85500 85,500 EIF RGoB/Partners DoTr,TND
OP1.1.13.A3 | Capacity building for WTO negotiators, working committee members X |[X| X | X | X|[X]| X |X ]| Xx |Xx X X | 76,000 | 24,500 100,500 EIF  |RGoB/Partners | DoTr,TND
and key stakeholders
Sub Total 84,000 | 229,800 313,800
Strengthen inter-agency coordination ((NTFC, WTO coordination body,
trade forums) and other trade-related forums by organizing and
OP1.2: National trade governance frameworks, OPL2ILAI conducting rz.gular and need-based Technical V\};ork%ng Gmgup (TWG) X X X X X X X X X X X X 20000 30,000 50,000 EIF DoTr
int y coordinati hanisms and NIU meetings.
capacity strengthened. Provide capacity building for NIU staff/governmnet officials in trade
OP1.2.12.A2 related (disaggregated by gender) X X X X X X X X X X X X 129,000 0 129,000 EIF NIU/DoTr
Sub Total 149,000 | 30,000 179,000
OP1.3- Trade facilitation, SPS/TBT enquiry OP1.3.11.A1 |Support & Operationalized SPS / TBT enquiry points 0 75,000 75,000 EIF RGoB/Partners BSB
oints and digital trade governance systems i S trai i -
gtrengthned 2 4 Y OP13.12.A2 :l;::::z:;lffgfrf:c:ﬁz/:(nvale sectors trained on degital trade and e X X 47,500 31,500 79.000 EIF DoTrITPFD
Sub Total 47,500 106,500 154,000
OUTCOME 2: Increased ) of CSMIs (including Brand Bhutan products) through technology upgrades, value chain upgrading,capacity building and market expansion.
Provide technical and financial support( grant) to scale up Brand Bhutan
OP2.1.I1.A1 |initiative (market, product upgrading, packaging, certification readiness, X X X X X | X X X X X X X 0 108,000 108,000 EIF RGoB/Partners | DoTr,EPD
etc)
Facilitate, organize, and support the participation of Bhutanese
entrepreneurs, Cottage and Small Manufacturing Industries (CSMIs),
OP2.1.I2.A2 Brand Bhutan beneficiaries, and Bhutan SEAL beneficiaries in X X X X X X X X X X X X 0 163,100 163,100 EIF DoTr,EPD
OP2.1- Brand Bhutan scale-up supported with international trade fairs and Bu§iness Linkage Programmes (B2B) i
product upgrading, certification, and 0P2.1.13.43 |Number of Brand Bhutan Receipents /CSMIs supported by the projectto |y | y | x | x | x [ x| x | x | x | x X | x 0 125,000 | 125,000 EIF DoTr,EPD
international market positioning. participate in international trad fair and events
Provide grant support to creative industries (textiles) to enhance export
OP2.1.14.A4 |readiness, reccognized quality certification and Brand Bhutan-aligned X X X X X X X X X X X X
packaging/label design.branding. 0 144,000 | 144,000 EIF DoMCIIP
OP2114.AS ::ggzn a few high-potential products to achieve GI status to enhance X X X X X X X X X X X X
Sub Total 0 540,100 540,100
Provide enterprise development and export readiness support to >50
OP2.2.11 Al |CSMIs (training, mentorship, business skills,business development, X X X X X X X X X X X X 0 90,000 90,000 EIF DoEE
. . finacial literacy)
OP2.2- CSMIs (including Brand Bhutan/Bhutan - prns - -
SEAL beneficiaries and entrepreneur OP2.2.12.A2 f“‘;‘:;’c‘fn(é;’\sf““ compliance with international standards and SPS/TBT |y |y |y | x | x [ x| x | x | x | x| x |x 0 97,000 | 97,000 EIF Dol
petitiveness, export readi and value SLtq then value chains in DHioRty sectors - ducts
chain integration enhanced. 0P2.2.13.A3 | Strenethen value chains in priority sectors (g agro-products, X [ X| X | X |xX|x|x|x ]| x |X X | X 0 118,800 | 118,800 EIF WWF
handicrafts, forest-based,etc)
Conduct training programs for CSMIs on financial literacy,
OP2.2.14 A4 |bookkeeping, and financial management to strengthen business planning X X X X X X X X X X X X 50,000 65,500 115,500 EIF Dol
and record-keeping, ensuring at least 50% participation of women.
Sub Total 50,000 | 371,300 421,300
Conduct/promote/trained digital trade and e-commerce adoption among
OP2.3.11.A1 |MSME(digital literacy, platforms, payments) and business devlopment X X X X X X X X X X X X 0 90,000 90,000 EIF Dol
(women/youth)
Support CSMIs to improve market access and explore new market
OP2.3-Digital, green and sustainable trade OP2.3.12.A2 Dpportqnities through uraining on_quality standa_rds, fooc_l safety, X X X X X | X X X X X X X 0 71,000 71,000 EIF Dol
practices adopted by CSMIs and promoted Ili;wkz in i\pmduct d‘eslgn(i brand‘m 8 and labelling r;qulrements, -
through market linkages. 'umber of export-oriented receving investment-readines support an TR
€ ¢ OP2.3.13.A3 |linked to investors through FDI-startup machmaking events. X X X X XX X X X X X X 0 100,000 100,000 EIF Dol
Number of exporters (CSMI,Industry) supported through market-
OP2.3.14.A4 |oriented study tours to strengthen learning on procedures, compliance, X X X X X X X X X X X X 0 40,000 40,000 EIF DoTr
and market knowledge
Sub Total 0 301,000 301,000
OUTCOME 3: Strengthening Bhutan's Investment Readiness: From Institutional Reform to Investible Projects
OP3.1.11.Al Sl!ppf)rt prcparathn of feasibility, financial, and market assessments for X X X X X X X X X X X X 0 90,000 90,000 EIF
priority sector projects
OP3.1 Investment-ready projects developed in Develop investment-ready project packages (including business cases
two high-priority sectors, supported by OP3.112.A2 |4 investor briefs) aligned with investor requi X |[X| X | X |[X|X| X |X|X |X| X |X 0 70,000 | 70,000 EIF -
wmlpre"e"S:i"e fealfll:lllty 5‘“dle:s financial Investor Targeting for the Projects (Identify around 50 global firms ’
analyses, and market assessments. i i ities i i i
OP3.1.13.A3 seeking locauons/qppormnmes in these projects deyeloped). Orgz.mlze X X X X X X X X X X X X 0 60,000 60,000 EIF
Investment Summit to showcase the developed projects to potential
investors
Sub Total X | X 0 220,000 220,000
Deliver structured training programmes on investment promotion
OP 3.2 Enhanced capacity of Invest Bhutan ‘ OP3211.A1 (targeting, marketing, pipeline management, and investor ) X X| X X X |[X| X X X X X X 60,000 0 60,000 EIF




BHUTAN - EIF PHASE THREE | ANNUAL WORK PLAN 2027

Country: BHUTAN
Period: 2027
. Activity . . 2027 Monthly Timeline — Budget (USD) Source of Funding .
Output ‘_g‘ '"‘f‘”“" Code Code Description of Activity Jan |Feb| Mar | Apr [May [Jun| Jul | Aug | Sep | Oct | Nov | Dec| FFI FF2 EIF Total EIF Other Lead Entity
ofﬁcials. and key stakeholders on investment OP3.2.12.A2 Facllltéte exposure and exchange_ visits to leading Inv_estment Promotion X X X X X X X X X X X X 45.000 0 45,000 EIF
promotion, strengthened through structured Agencies (IPAs) in Southeast Asia to adopt best practices Dol MoICE
training programs and exposure/exchange visits CRM system developed and operationalized for investor tracking and ’
to Investment Promotion Agencies (IPA) with OP3.3.13.A3 X X X X X | X X X X X X X 0 20,000 20,000 EIF
best practices within Southeast Asia. OP 3.3.14.A4 |Number ofs:lcccs.sful FDI company stories documented and promoted X x| x x| x Ix| x X X X X X 0 36600 36,600 EIF
through the “FDI in Spotlight” video series, and number of new
Sub Total 105,000) 56,600 161,600
OUTCOME 4: Ent d industrial bility through increased r for anchor industry-led Eco-Industrial Park (EIP) P pr g resource efficiency, circular economy practices, climate resilience, and SME-integrated value chains in Bhutan
Output 4.1: Viable anchor industries and SME- |OP4.1.11.A1 | Anchor indusiry and SME-linked value chains identified throughmarket,| | x| x | x | x [x| x | x | x [ x| x |x 0 80,000 80,000 EIF
" L N . . technical, and feasibility assessments for EIP development.
linked value chains identified and integrated into Dol MoICE
a climate-resilient and resource-efficient Eco- = s - — n - oL, Mo.
Industrial Park (EIP) devel ¢ ork Climate-resilient, resource-efficient, and risk-informed infrastructure
ndustrial Park (EIP) development framework. OP4.1.12.A2 |concepts and integrated utility frameworks developed for the proposed X X X X X X X X X X X X 0 50,000 50,000 EIF
Eco-Industrial Park (EIP).
Sub Total 0| 130,000{ 130,000
0P4.2:Lchlimcal and‘mstl'tutmflal ?apaclty OP4211.A1 Number of?echmc.al and 1.nst1tut10nal exposure missions undertaken by X X X X X X X X X X X X 0 50,000 50,000 EIF
str for the T and IPMD officials to internationally recognized EIPs .
management of climate-resilient and resource- Number of capacity-building trainings conducted for IPMD officials on Dol MoICE
efficient EIP OP42.12.42 climate resilient and resource efficiency infrastructure systems for EIP X X X X X X X X X X X X 40,000 0 40,000 EIF
Sub Total 40,000 50,000 90,000
PROGRAMME MANAGEMENT AND OPERATIONS(PMO)
Staffing and Human Resources
Salary for Project Staff funded through EIF Project Manager and M&E Officer(National Personnel) X X X X X X X X X X X X 19,200 0 19,200 EIF
Office Supplies and Equipments,Printing/others Operating Cost and Equipment for IP X X X X X X X X X X X X 34,000 0 34,000 EIF NIU
Mai of the Ofiice space and others Operating Cost X X X X X X X X X X X X 39,000 0 39,000 EIF
Monitoring, Evaluation and Learning
Mid- term & Final Evaluation of Phase III National Consultant X X X 0 25,000 25,000 EIF
NIU
Monitoring of Past Projects TA,DSA per diem 0 27,000 27,000 EIF
Fi ial M and Audit
Submission of the project closure plan. RGOB
Conduct and submit the final audit (external). Audit M X X 5000 0 5,000 EIF
Preparation and submission of the Project
Completion Report. RGOB NIU
Preparation and submission of the final financial
report and refund of balance to the TFM, if any. RGOB
Submission of the asset list and operational closure
checklist. RGOB
Ci ion
Communications and visibility (website, Hiring charges,DSA, refreshments,material cost, ¢ digital X 0 30000 30000
newsletters, success stories,video EIF co-branding) platforms EIF NIU/Consultant
Sub Total 97,200 82,000 179,200
Total budget per Funding Facility 572,700 {2,117,300| 2,690,000
Grand total 2,690,000




BHUTAN - EIF PHASE THREE | ANNUAL WORK PLAN 2028

Country: Bhutan
Period: 2028
2028 Monthly Timeline — Budget (USD) Source of Funding
Output & Indicator Code Activity Code Description of Activity Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec FF1 FF2 1]::0]:;1 EIF Other Lead Entity
OUTCOME 1: Resumed WTO accession supported by strengthened institutional capacity and trade governance, ensuring alignment of National policies with a transparent, rules-based
OP1.1- WTO accession process OPI1I.AI |Engage in WTO Working Party negotiations (bilateral & multilateral | 'y |y |y | x | x [x|x| x| x | x| x | x 0 60,000 | 60,000 | EIF | RGoB/Partners DoTr.TND
. . PR meetings, document preparation, travel)
act{vely supported ‘.v“!j Review and align national laws/regulations with WTO Agreements
ass1.stance for neg.otlz:tu?'njs., legal OP1.1.12.A2 (GATT, TFA, TBT, SPS, GATS) X X X X X X X X X X X X 0 15,000 15,000 EIF RGoB/Partners DoTr,TND
review and capacity - prn n ; -
OP1.113.a3 | Capacity building for WTO negotiators, working committee x| x| x| x|x|x|x| x| x| x| x| x| 20000 [ 1600 | 36000 | EF RGoB/Partners DoTt,TND
members and key stakeholders
Sub Total 20,000 91,000 | 111,000
Strengthen inter-agency coordination (NTFC, WTO coordination
OP1.2: Natior.lal trade governance OP1.2.11.A1 body, trade forums) and other trade-related fo_rums by qrganizing X X X X x| x| x| x X X X X 10000 0 10,000 EIF DoTr
frameworks, inter-agency and conducting regular and need-based Technical Working Group
coordination mechanisms and NIU (TWG) meetings.
capacity strengthened. OPI1213.A2 Provide cqpacily building for NIU staff/governmnet officials in trade X X X X X x | x X X X X X 75.000 27,000 | 102,000 EIF NIU.DoTr
related (disaggregated by gender)
Sub Total 85,000 27,000 | 112,000
OP1.3- Trade facilitation, SPS/TBT OP1.3.11.A1 |Support & Operationalized SPS / TBT enquiry points 0 0 0
enquiry points and digital trade OPI1312.A2 Number of Officals/Private sectors trained on degital trade and e- X X X X X | x X X X X X 27,000 6,000 33,000 EIF DoTr,ITPFD
governance systems strengthned commerce framework.
Sub Total 27,000 6,000 33,000
OUTCOME 2: Increased competitiveness of CSMIs (including Brand Bhutan products) through technology upgrades, value chain upgrading,capacity building and market expansion.
Provide technical and financial support( grant) to scale up Brand
OP2.1.11.A1 Bhutan initiative (market, product upgrading, packaging, certification | X X X X X [ X | X X X X X X 0 30,000 | 30,000 EIF RGoB/Partners EPD
readiness,etc)
Facilitate, organize, and support the participation of Bhutanese
entrepreneurs, Cottage and Small Manufacturing Industries (CSMIs),
OP2.1- Brand Bhutan scale-up OP2.1.12.A2 Brand Bhutan beneficiaries, and Bhutan SEAL beneficiaries in X X X X X X X X X X X X 0 32,500 52,500 EIF EPD
supported with product upgrading, international trade fairs and Business Linkage Programmes (B2B)
certiﬁcati()l},.anfl international OP2.1.13.A3 Numbcr ofBrfiljd Bh}ltgn Rcccipcnts /CSM]S supported by the X X X X x | x| x X X X X X 0 15,000 15,000 EIF EPD
market positioning. project to participate in international trad fair and events
Provide grant support to creative industries (textiles) to enhance
OP2.1.14.A4 export readiness, reccognized quality certification and Brand Bhutan-
aligned packaging/label design,branding. 0 0 0 DoMCIIP
OP2.115.A5 Support a few high-potential products to achieve GI status to enhance
export
Sub Total 0 97,500 97,500
Provide enterprise development and export readiness support to >50
OP2.2.11 Al CSMIs (training, mentorship, business skills,business development, 0 0 0 EPD
. . finacial literacy)
g::t'ingi“]ﬂ?;g‘;kg';gﬂ‘:{.;?;ies OP22.12.A2 Support CSMI_s compliance with international standards and 0 0 0 DOl
Lo SPS/TBT requirements
and entrepreneur competitiveness, St m 1 sustanabl Tue chains in prionit
export readiness and value chain OP2.2.13.A3 rengthen green and sustainable export value chains in priofity 0 0 0 WWF
integration enhanced. sectors, mcl.u(%mu agro-products, handicraft prod.ucts.'.
Conduct training programs for CSMIs on financial literacy,
OP2.2.14 Ad bookk.eeping, and ﬁnanci:'il management to strengthen b_us.inegs 0 0 0 Dol
- planning and record-keeping, ensuring at least 50% participation of
women.
Sub Total 0 0 0
Conduct/promote/trained digital trade and e-commerce adoption
OP2.3.11.A1 [among MSME(digital literacy, platforms, payments) and business 0 0 0 Dol
devlopment (women/youth)
.. . Support CSMIs to improve market access and explore new market
0P2.3-D1g1§al, green and sustainable OP2.3.12.A3 opggrlunities throughplraining on quality slandar(lljs, food safety, X X X X X [ X | X X X X X X 0 6,000 6,000 EIF DoTr
trade practices adopted by CSMIs 5 . R . 5
packaging, product design, branding, and labelling requirements.
and promoted through market Number of oriented —= n roadi tand
linkages. OP2313.A3 |, umber of export-oriented receving mvestment-readines supportand |-y | x| x | x | X [ X | X | X | X | X | X | X 0 21,000 | 21,000 | EIF Dol
inked to investors through FDI-startup machmaking events.
Number of exporters (CSMLIndustry) supported through market-
OP2.3.14.A4 |oriented study tours to strengthen learning on procedures, X X X X X [ X | X X X X X X 0 0 0 Dol
compliance, and market knowledge
Sub Total 0 27,000 | 27,000
OUTCOME 3: Strengthening Bhutan's Investment Readi From Institutional Reform to Investible Projects
developed in two high-priority ’OP 31 1LAL Support preparation of feasibility, financial, and market assessments ‘ ‘ ‘ ‘ ‘ ‘ 0 ‘ 0 ‘ 0 ‘

sectors, supported by comprehensive

for priority sector projects




feasibility .s{udies, financial analyses,

Develop investment-ready project packages (including business cases

and market assessments, and OP3.1.12.A2 and investor briefs) aligned with investor requirements X X MR RE R X X 0 25,000 | 25,000 EIF
showcased to prospective investors Investor Targeting for the Projects (Identify around 50 global firms
through a dedicated investment seeking locations/opportunities in these projects developed).
summit to facilitate investor OP3.1.13.A3 Organize Investment Summit to showcase the developed projects to X X X | x| x| x X X 0 18,000 | 18,000 EIF Dol MOICE
and partnership potential investors o
Sub Total 0 43,000 | 43,000
. Deliver structured training programmes on investment promotion
OP3.2 Enh:{nced capacity of Invest OP 3.2 I1.A1 [(targeting, marketing, pipilli)ne%nanagement, and investl())r X X X [ X | X X X X 9,500 28,000 | 37,500 EIF
Bhutan officials and key stakeholders ment)
on investment promotion, Facilitate exposure and exchange visits to leading Investment
strengthened through structured OP3.2 12.A2 N . . . . X X X X | X X X X 12,000 0 12,000 EIF
.. Promotion Agencies (IPAs) in Southeast Asia to adopt best practices
training programs ar}d. CRM system developed and tionalized for investor tracking and
exposure/exchange visits to OP32.13.A3 3% ped and operationalized for investor tracking an 0 0 0 DOILMOICE
Investment Promotion Agi cnga emer}l -
(IPA) with best practices within Number of successful FDI company stories docum.ented and
Southeast Asia. OP3.2.14.A4 |promoted through the “FDI in Spotlight” video series, and number of 0 15,000 15,000 EIF DOILMOICE
new investment opportunities promoted
Sub Total 21,500 43,000 | 64,500
OUTCOME 4: Enh d industrial bility through increased readi for anchor industry-led Eco-Industrial Park (EIP) devel resource efficiency, circular e li resilience, and SME-integrated value chains in Bhut:
Output 4.1: Viable anchor industries |OP4.1.11.A1 | /*nchor industry and SME-linked value chains identified through X | x X [ x|x| x| x|x 0 15,000 | 15000 | EIF
and SME-linked value chains market, technical, and feasibility assessments for EIP development.
identified and integrated into a
climate-resilient and resource- Climate-resilient, resource-efficient, and risk-informed infrastructure
efficient Eco-Industrial Park (EIP) |OP4.1.12.A2  |concepts and integrated utility frameworks developed for the X X X [ X [X|X X X 0 15,000 | 15,000 EIF
development framework. proposed Eco-Industrial Park (EIP).
Dol MOICE
Sub Total 0 30,000 | 30,000
OP 4.2: Technical and institutional Number of technical and institutional exposure missions undertaken
capacity strengthened for the OP421LA1 by IPMD officials to internationally recognized EIPs X X RR X X X 0 0 0
planning, development, and Number of capacity-building trainings conducted for IPMD officials
management of climate-resilient and |OP4.2.12.A2 on climate resilient and resource efficiency infrastructure systems for | X X X X X X X X 9,000 0 9,000 EIF
resource-efficient EIP EIP
Sub Total 9,000 0 9,000
PROGRAMME MANAGEMENT AND OPERATIONS(PMO)
Staffing and Human Resources
ISE‘;'FMV for Project Staff funded through Project Manager and M&E Officer(National Personnel) X | x X |x|x| x| x|x 29,200 0 29200 | EIF
Office Supplies and Equipments, Operating Cost and Equipment for [P X | x X[ x|x| x| x | x 14,800 0 14,800 | EIF NIU
Printing/others
Maintainance of the Office space and Operating Cost X | x X[ x|[x| x| x|x 12,000 0 12,000 | EIF
Monitoring, Evaluation and Learning
}\I/Il‘dte”“ & Final Evaluation of Phase National consultant X | x X[ x|x| x| x| x 0 25,000 | 25,000 | EIF NIU
Monitoring of Past Projects TA,DSA per diem X X X | X [X X X X 0 27,000 | 27,000 EIF
Financial M t and Audit
Submission of the project closure plan.
Conduct and submit the final audit Audit-Mangement X | X X | x|x| x| x| x 5000 0 5,000 |EIF
(external).
Preparation and submission of the
Project Completion Report.
Preparation and submission of the final
financial report and refund of balance NIU
to the TFM, if any.
Submission of the asset list and
operational closure checklist.
Communications
(C\::)ZF;:(;:;(:T;; r:i :fé]c):sl;ystories, H[r[r?g charges,DSA, refreshments,material cost, consultant, digital X X X x | x X X X 0 10,000 10,000 EIF
- . platforms
video EIF co-branding)
Sub Total 61,000 62,000 | 123,000
Total budget per Funding Facility 223,500 | 426,500 | 650,000

Grand total

650,000




BHUTAN - EIF PHASE THREE | BUDGET DETAIL

Remarks (unit cost breakdown) with details of activities for each year

Country: Bhutan

Start date: October 2026

End date: December 2028

Activity code | Description of the activity | Input accountand title |Input Description Funding Facility Unit Year 1 Year2 Year3 Total Budget

(FF1/FF2) (Calendar) (Calendar) (Calendar)
NoUnits | UnitCost | Total | NoUnits | UnitCost|  Total No Units | Unit Cost Total

OPT. 1Al Engage in WTO Working 75700 - Leaming and | Covers international and domestic travel, FF2 No of traveliheads/no 4 5,550 22,200 20 5990 | 119,800 10 6,000 60,000 202,000 A total budget of USD 22,200 is proposed to support Bhutan's participation in one round of WTO accession negotiations in Geneva, Switzerland. The budget will facilitate the participation
Party negotiations (bilateral & |Workshops (allinclusive) - airfare, accommodation, daily subsistence of meetings/workshops of 4 officials from the WTO Accession Negotiation Team and relevant technical agencies in a five-day WTO Working Party meeting. The estimated total cost per participant is USD 5,550,
multlateral meetings, (Output) allowance (DSA), and logistics for officials conducted comprising DSA of USD 1,650 (USD 220 per day for five days, in accordance with the Royal Government of Bhutan rates), round-trip airfare of USD 1,800
document preparation, travel) participating in WTO bilateral and (Paro-Bangkok-Geneva-Bangkok-Paro), accommodation of USD 2,100 (USD 280 per night for five nights),

multilateral negotiations, including Year 2 - Atotal budget of USD 118900 is proposed to support Bhutan's continued WTO accession negotiations through participation in two rounds of WTO Working Party meetings and

document preparation and follow-up related consultations in Geneva, Switzerland. The budget will support the participation of 20 officials from the WTO Accession Negotiation Team and relevant technical agencies. The

meetings. estimated total cost per participant is USD 5990, comprising DSA of USD 2315 (for-5 dyas under UNOPs rate 463) round-trip airfare of USD 1435 accommodation of USD 2,400, and
USD 8000 for local and of lated expenses. These activities will strengthen Bhutan's engagement with WTO

Resources 1o conduct Smulancous, ono- = No of bavaliheadons 0 0 5 7 5000 5000 5 ) ) 5000 Members, accelerate the negoliation process, and support progress toward the successlu\ conclusion of WTO accession

on-one market access negotations with of meetingsiworkshops Year3-A |o'a\ budgel of USD 60,000 is proposed to support the final phase of Bhutan's WTO accession process through particpation in one round of final WTO Working Party

Intorested WTO member states to secure ondusted in Geneva, The budget will support the participation of 10 officials from the WTO Accession Negotiation Team and relevant technical agencies.

{ariff and services agreements Tho estmated lolal cost per participant is USD 9,000, comprising DSA of USD 1,650 (USD 220 per day for five days, in accordance with the Royal Government of Bhutan rates), round-
trip airfare of USD 3,750, accommodation of USD 2,100, and USD 1,500 for local and other lated expenses. The
proposed activities wil facilitate the successful conclusion of Bhutan's WTO accession negotiations and support Bhutan's transition toward implementing its WTO commitments.

Across the three-year implementation period, the project will support relevant government agencies and the technial teams in advancing Bhutan's WTO accession, contributing directly to
the country's efforts to secure WTO membership and integrate more effectively into the global trading system. The Royal Government of Bhutan (RGoB) will provide additional financial
resources, as needed, and seek support from development partners to complement the project budget. EIF funding will serve as a catalyst to mobilize additional resources and sustain
Bhutan's WTO accession process.

OP1.1.12.A2 Review and align national 75700 - Learning and | Hiring legal and trade experts to conduct FF2 Noof consulation 5 1,500 7,500 B 3,000 24,000 5 3,000 15,000 46,500 A total budget of USD 46500 is proposed to support the conduct of at least 18 consultation, validation, and technical meefings over the three-year implementation period. These meetings
lawslregulations with WTO | Workshops (allinclusive) - | gap analysis, draftirevise legislation, and conducted to review will involve relevant govermment agencies and stakeholders to review and align national laws, regulations, and procedures with the WTO Agreements, including the General Agreement on
Agreements (GATT, TFA, (Output) provide technical advisory support to align the law Tariffs and Trade (GATT), Trade Facilitation Agreement (TFA), Agreement on Technical Barriers to Trade (TBT), Agreement on the Application of Sanitary and Phytosanitary Measures
TBT, SPS, GATS) national frameworks with WTO agreements (SPS), and the General Agreement on Trade in Services (GATS).

(GATT, TFA, TBT, SPS, GATS). The proposed budget provides an average allocation of USD 3,000 per consultation, comprising approximately USD 900 for venue and meeting facilities, USD 1,600 for refreshments and
working lunches for participants, USD 700 for travel and transportation support, USD 400 for printing, stationery, and meeting materials, USD 900 for documentation, report preparation,
interpretation (where required), and communication expenses, and USD 500 for miscellaneous and contingency costs. The number of participants will vary depending on the agenda and
technicalrequirements of each mesting, with an estimated 10-20 partiipants per will facilitate stakeholder engagement, validation of findings,

, and the of legal and regulatory reforms required to support Bhutan's WTO accession process.
71210 -Intemational  |Hiring intemational experts on conduct gap FF2 No of o o o 2 30,750 61,500 o o o 61,500 In addition, an international legalltrade consultant will be engaged for a 30-day assignment at the UNOPS daily rate ov USD 463, The consultant will review and consolidate Bhutan's trade-
Consultants-Technical- | analysis,draftirevise legislation and provide Cosultants/Experts related laws, regulations, and dentity gaps and with WTO he necessary legal and regulatory mendments o
(Output) technical advisory support to aline national ensure compliance with WTO obligations. The consultant will work closely with the national technical team to slrenglhen Bhutan's Iegal preparedness and support the country's WTO
frame works with WTO agreements accession process.

(GATT TFATBT SPS,GATS)

OP1.1.13.A3 Capacity building for WTO 75700 -Leaming and | Costs covers international and domestic FF1 No of participants 10 1,500 15,000 38 2,000 76,000 10 2,000 20,000 111,000 A'total budget of USD 1,11,000 is proposed over the three-year implementation period to organize training workshops and capacity-building programmes on WTO accession, WTO
negotiators, working Workshops (all inclusive) - travel, airfare, accommodation, daily Agreements, SPS and TBT compliance, WTO noification procedures, and other priority WTO-related subjects for goverment officials and private sector stakeholders. The budget is
committee members and key (Output) subsistence allowance (DSA), and logistics based on the cost of similar capacity-buildi previously by the National Unit (NIU), relevant agencies, and partners.
stakeholders for officials participating for trainin The project will train approximately 58 participants over the three-year period. Participants will be selected from government agencies involved in WTO accession and trade-related

sessions, workshops, simulation exercises, regulatory functions, as el as relevant private sector organizations. To promote institutional learning and sustainability, participants will be expected to conduct in-house knowledge-

materials, facilitators, venue, and logistics sharing sessions within their respective agencies following the completion of each training programme.

to strengthen negotiation and technical Year 1 (USD 15,000): Supports the training of approximately 10 pariicipants, at an average cost of USD 1500 per participant. The budget covers resource persons and training fees,

capacity. venue, training materials, participant travel, and other logistical expenses.

Year 2 (USD 76,000): Supports advanced technical training and specialized ty-build for 38 including in regional or
. - training where required. The budget covers training fees, expert faciltation, aifare, accommodation, daily subsistence allowance (DSA), training materials, venue,
71210 -International | Hiring Intemational experts- engaged on FF2 Noof 4 3125 12,500 7 6125 24,500 2 8,000 16,000 53,000 and other logistical expenses,
Consultants-Technical- | technical raining on capicity building to Consultants/Experts Year 3 (USD 20,000): Supports refresher and specialized training for i 10 focusing on technical knowledge and preparing officials for

(Output) WTO negotiator working committee the implementation of WTO commitments. The budget covers expert facilitation, venue, participant travel, training materials, documentation, communication, and other related logistical
costs.
In addition, a separate allocation of USD 53,000 is proposed over the three-year implementation period to engage eight international experts (at an estimated professional fee of USD
5,300 per expert) from intemational organizations, regional training insitutions, and specialized agencies to deliver in-country technical training, mentoring, and advisory support, The
experts will provide specialized capacity-building on WTO accession negotiations, SPS and TBT disciplines, WTO notification procedures, trade in goods and services, trade

Sub Total 57,200 313,800 111,000 429,000

OP1.2.1A1 Strengthen inter-agency 74000 - Operating costs - | Technical experts engaged (o prepare FF1 Meetings held/no of 0 0 0 10 2,000 20,000 12 833 10,000 30,000
coordination on trade Management accession roadmap, legislative action heads attended The proposed budget is based on the estimated cost of organizing meetings of the National Trade Facilitation Committee (NTFC) and its supporting Technical Working Groups (TWGs).
facilitation through the NTFC, plans, and WTO notification schedules, The NTFC is expeced to meet regularly to coordinate and oversee the implementation of rade facilation reforms and Bhutan's WTO accession process. Each NTFC meeting is
WTO Coordination Body, and including stakeholder estimated to cost approximately USD 500-600, covering meeting materials, and other logistical expenses. Where meetings are held outside
other trade-related forums by consultations.Drafting and finalizing the Thimphu, additional costs may be incurred for venue rental and logistical arrangements. Technical Working Group (TWG) meetings will be convened on a need basis to support NTFC
conducting regular and need- step-by-step negotiation and compliance decisions and technical discussions, with an estimated cost of USD 500 per meeting.
based Technical Working roadmap. Year 1 (USD 2,400): Atotal budget of USD 2,400 is proposed to support the iniial NTFC and TWG meetings during the project inception period. The budget will cover mesting logistics,
Group (TWG) meetings. The _ _ (where applicable), and stakeholder o establish effective and initiate of
activity will also support the | 71400 National Personal- [ Hiring National experts to prepare FF2 Noof 1 8,400 8,400 2 15000 | 30,000 0 0 0 38,400 \rade faciltation activities.
enhancement and (Techical) accession roadmap, legislative action Consultants/Experts Year 2 (USD 36,000): Atotal budget of USD 36,000 is proposed. Of this amount approx\ma!ely USD 20,000 is allocated to support 12 NTFC and Technical Working Group (TWG)
operationalization of the plans, and WTO notification schedules, meetings, including meeting logistics, venue, s. The remaining budget will support institutional strengthening activities, including
Bhutan Trade Facilitation including stakeholder consultations. exposure visits, knowledge-sharing events, and capacity-building programmes for NTFC members and technical officials to enhance the effective functioning of the NTFC and support
Network (BTFN) system to Bhutan's WTO accession process.
enhanced for trade faciltation Year 3 (USD 10,000): A total budget of USD 10,000 is proposed to sustain the operation of the NTFC and its Technical Working Groups. The budget will support regular coordination
initiatives. meetings, stakeholder consultations, technical reviews, policy discussions, documentation, communication, and logistical support required to advance trade facilitation reforms and WTO-

related coordination
It wil also finance the enhancement and incopration of critical field in the Bhutan Trade Faciltation Network (BTFN) system and the trade information portal to improve cross-border trade
coordination, information sharing, and export facilitation.

OP1.213.A2 Provide capacily building for | 75700 - Leaming and | Training programmes, technical sessions, FF1 No of capacity 2 3,000 6,000 15 5,000 75,000 0 0 0 81,000 The total budget of USD 156,000 is proposed over the three-year implementation period to support overseas training programmes in priority rade-related areas, including project
NIU staffigoverment officials | Workshops (all inclusive) - |and knowledge-sharing initiatives for building/workshops/me management, human resource development, fiduciary management, trade facilitation, and other specialized subjects relevant to the of the project. The aims to
in trade related (Output) govemment officials on trade related areas etings conducted and strengthen the institutional and technical capacity of the National Implementation Unit (NIU) staff and relevant government officials through a combination of regional and intemational
(disaggregated by gender) no of participants training opportunities.

The will support a total of 32 officials over the three-year period, comprising 2 officials in Year 1, 15 officials in Year 2, and 15 officials in Year 3. The average duration of each

Technical Sessions: Running simulation FF No of capacity 0 0 0 0 0 0 15 5,000 75,000 75,000 training programme is estimated at 10 days. Based on the cost of a typical regional training programme in Bangkok, the estimated average expenditure per participant is USD 5,000,

exercises on complex trade scenarios, building/workshops/me. consisting of approximately USD 2,000 for tuition fees, USD 1,300 for Daily Subsistence Allowance (USD 130 per day for 10 days), USD 470 for return airfare, and USD 1,230 to cover

dispute settlements, and notification etings conducted and travel insurance, visa fees (where applicable), airport transfers, training materials, administrative costs, and contingency expenses.

drafiting Knowledge-Sharing Initiatives: no of participants In addition, a separate allocation of USD 81,000 is proposed over the three-year period to engage experts, regional training institutions, and specialized

Launching institutionalized inter-ministerial organizations to deliver in-country training programmes. Based on an estimated professional fee of USD 9,000 per expertiresource person, this allocation will support multiple specialized

working groups and digital knowledge capacity-building programmes tailored to Bhutan's trade facilitation and export development priorities. Delivering training within the country will enable a significantly larger number of

repositories for long-term retention government officials and stakeholders to benefit from high-quality technical training while substantially reducing the costs associated with overseas participation. This approach also
promotes wider knowledge dissemination, institutional learning, and sustainable capacity development across implementing agencies
71210 -International | Techincal experts engaged on training FF1 Noof 0 0 0 6 9,000 54,000 0 0 0 54,000
Consultants-Technical- | programmes, technical sessions, and Consultants/Experts
(Output) knowledge-sharing initiatives for
govemment officiai/NIU on trade related FF2 cOnsuu::L;'Expe s 0 0 0 0 0 0 8 9000 2r.000 27,000
areas
Sub Total 14,400 179,000 112,000 305,400




BHUTAN - EIF PHASE THREE | BUDGET DETAIL

Remarks (unit cost breakdown) with details of activities for each year

Country: Bhutan

Start date: October 2026

End date: December 2028

Activity code | Description of the activity | Input account and title | Input Description Funding Facility Unit Year 1 Year2 Years Total Budget

(FF1/FF2) (Calendar) (Calendar) (Calendar)
NoUnits | UnitCost | Total | NoUnits | UnitCost| Total | NoUnits | Unit Cost Total

OP13ITAl Support & Operationalized 72600 - Sub-grants - | Costs for coordination meetings, FF2 Lumpsum 0 0 0 1 1 75,000 0 0 0 75,000 Support (o Bhutan Standard Bureau, A tolal budget of USD 0,000 is proposed to establish and operationalize Bhutan's Technical Barriers to Trade (TBT) Enquiry Point in preparation for
SPS / TBT enquiry points stakeholder consulations, dialogue O accession. The Enquiry Point is a key WTO requirement and will enable Bhutan to respond to TBT enquiries, coordinate nofifications, and provide information on technical

forums, and development of SOPs and regulations and standards

communication protocols. The budget includes: Physical hardware — USD 18000: Procurement of essential ICT equipment, including computers, laptops, video conferencing facilies, conference speakerphones,
and an interactive display to support the operation of the Enquiry Point
Capacity development — USD 50,000 Study visits for five offcials to established TBT Enquiry Points in Southeast Asia and a two-week attachment programme for the designated TBT
Enquiry Point focal person to build technical and operational capacily.
Awareness and outreach — USD 7000: Awareness programmes and stakeholder consltations to promote understanding and effective use of the TBT Enuiry Point by government
agencies and the private sector.
The proposed investment will ensure the TBT Enquiry Point is fully equipped and operational to meet Bhutan's WTO obligations and support effective implementation of the WTO TBT
Agreement.

OP1312A2 _|Number of Officals/Private 75700 - Learning and | Development of trade databases, analytical FF2 No of participants 10 500 5,000 60 525 31500 1 6000 6,000 42,500 'Atotal budget of USD 36,500 is allocated to fund the assessment of goverment IT infrastructure and define the technical requirements for new data-driven policymaking tools. This
sectors trained on degit trade | Workshops (all inclusive) - | studies, dashboards, and digital tools for funding will support the development of trade databases, analyical studies, interactive dashboards, and digital platforms designed to foster evidence-based trade policies.The programme
and e-commerce framework. (Output) data-driven policymaking. will equip offcials with the knowledge and skills required to implement the Digital Trade and E-Commerce Governance Framework, support digital trade policy development, an

effectively participate in regional and international digital trade initiatives. USD 5000 assessing the government IT infracture and technical requirments for new policymaking tools
‘Assessing government IT infrastructure FF1 No of participants 0 500 5,000 0 0 0 0 300 18,000 23,000
and defining the technical requirements for
new policymaking tools.
71210 -International | International experts engaged on- FF1 No of Expert 0 0 0 2 17,500 | 35000 1 9,000 9,000 44,000 Abudgeof USD 44,000  proposed o engage Itants to support the of Bhutan's Digital Trade and E-Commerce Framework and its implementation
Consultants-Technical- | Development of trade databases, analytical will provide technical guidance to relevant government agencies in translating the Digital Trade and E-Commerce Policy into a practical implementation
(Output) studies, dashboards, and digital tools for framework, mcludmg priority actions, insttutional roles and responsibiltes, implementation timelines, and monitoring mechanisms.
data-driven policymaking. The budget provides for the of It of up to 60 days, with professional fees ranging from USD 8,000 to USD 9,000 per consultant,
depending on the scope of work. The technical assistance will ensure that the framework and implementation plan are aligned with international best pracices while reflecting Bhutan's
national priorities and institutional context.
71400 National Personal- | National expers engaged on-Development FF1 No of Expert 0 0 0 1 12500 | 12500 0 0 Q 12,500 Budget of USD 12,600 is proposed (o develop/ enhance the national digital platform for e-commerce to support the implementation of Bhutan's E-Commerce Policy. The platform will
(Techical) of rade databases, analytical studies, improve the online visibilty of Bhutanese products and services, faciltate igital rade, and enhance market access for exporters and businesses.
dashboards, and digital tools for data- The budget will cover the design, testing, and of the digital platform, including technical support, user training, and system
driven policymaking improvements required for ts effective by the designated agency. The investment will provide a practical digital solution o promote e-commerce, strengthen
the digital trade ecosystem, and increase the participation of Bhutanese businesses in domestic and intemational markets.
Sub Total 10,000 154,000 33,000 197,000
Provide technical and financial | 72600 - Sub-grants - | Conduct advanced technical assessment FF2 Lumpsum 0 0 0 1 20000 | 40,000 0 0 Q 40,000 Aol buigel f USD 153 4001 propose] over e Treeyear lementaton pero o Sienghen he Erand Bt nialve brough product upgadin,branding, packaging
support( grant) to scale up and market positioning training for the improvement, quality enhancement, value addition, and value chain will support Bh producer groups, cooperaives, cottage and small
Brand Bhutan /Bhutan SEAL muli-stakeholder appraisal panels. manufacturing industries (CSMis), and beneficiaries of the Brand Bhutan and ohutan Sn programmes with export potential
initiative (product upgrading, The proposed allocation includes:
packaging, certification Year 1 - USD 15,000: Support for up to four applicants through pilot interventions, including the procurement of equipment and machinery on a cost-sharing basis, with grant support of
OP2111 AT readiness,etc) Training on export standards, compliance, FF2 Lumpsum 1 15,000 15,000 1 68,000 68,000 1 30,000 30,000 113,000 up to USD 7,000-10,000 per applicant to improve product quality, productivity, and value addition.
qually management. and market Year 2 — USD 108,000: Expansion of the grant programme to support up to nine applicants, with grants of up to USD 10,000 per applicant for product upgrading, packaging improvement,
roquirements value chain enhancement, certification readiness, and market preparedness.
Year 3 - USD 30,000: Support for up to three applicants, with grants of up to USD 10,000 per applicant, focusing on follow-up interventions, targeted technical assistance, and
sustainability measures.
The proposed allocation is indicative, and the number of beneficiaries and grant amounts may vary depending on the qualit of proposals received, the level of support required, and the
number of eligible applications approved. The programme is expected to improve the quality, branding, compeitiveness, and export readiness of Bhutanese products while strengthening
market access and export opportunities.

OP2.112A2 | Facillate, organize, and 75700 Leaming and | Business development services, FF2 No of events held and 1 8,000 8,000 20 8155 | 163,100 7 7,500 52,500 223600 |Atotal budget of USD 223,600 is proposed over the three-year implementation period to support Bhutan's pariicipation in infernational trade fairs, business matching events, and B2B
support the participation of | Workshops (all inclusive) - incubation, mentoring, and small grants to 0 of participants networking missions to promote Bhutanese products, strengthen export compefitiveness, and expand market access in priority markets. The programme will faciltate participation by the
Bhutanese entrepreneurs, (Output) strengthen enterprise capacity participated Department of Trade and private sector exporters through a cost:sharing arrangement, whereby the project finances exhibition costs, logistics, product transportation, and promotional
Cottage and Small activities, while participating businesses contribute to selected incidental expenses.

Manufacturing Indusiries Year 1 - USD 8000:Suppors Bhtan's paricipaton i s and an associted business mlcing event Th budget covers extibiion oot rertal and stup, nterpreters,customs
(CSMis), Brand Bhutan clearance, product sample materials, local airfare, DSA, B2B networking, market intelligence, and contingency cos
beneficiaries, and Bhutan Year 2 - USD 163,100: Supports participation in trade fairs and B2B networking events in Singapore and Thailand. The budget covers exhibition and participation fees, . setup,
SEAL beneficiaries in logistics, promotional activiies, international travel, DSA, product sample iransportation, buyer outreach, market intelligence, and adminisirative support.
international trade fairs and Year 3 - USD 52,500: Supports targeted trade promotion missions and B2B networking events in Singapore and Vietnam. The budget covers exhibition costs, logistics, promotional
Business Linkage activites, international travel, DSA, product sample ransportation, buyer outreach, market intelligence, and contingency expenses.
Programmes (B28) The number of officials and private sector participants supported under each mission will depend on the desination, event requirements, and available budget. The project il maximize
the number of beneficiaries within the approved budget while ensuring meaningful participation in high-priority trade promotion events.
These activities will provide Bhutanese exporters with opportunities to showcase their products, establish and strengthen business relationships, identify new buyers and distributors,
enhance market intelligence, and expand commercial linkages i key export markes, thereby improving the visibility, compefitiveness, and export performance of Bhutanese products

OP2.113A3 | Number of Brand Bhutan 75700 Leaming and | Value chain analysis, upgrading FF2 Nos 5 1,000 5,000 75 1667 | 125000 15 1,000 15,000 145,000 | A total budget of USD 145,000 is proposed over the three-year implementation period to support the implementation and promotion of the Brand Bhutan Programme, aimed at enhancing
Receipents /CSMis supported | Workshops (all inclusive) - interventions, productivity enhancement, the quality, visibility, and market compeitiveness of Bhutanese products.
by the project to participate in (Output) and sector-specific support. Year 1 - USD 5,000: The budget will support the initial implementation of the programme, including verification visits to production facilties, product assessment and cerification by the
international trad fair and assessment panel, honoraria for panel members, advertisements inviting product submissions, monitoring visits, and the development of promotional and awareness materials.
events Year 2 - USD 125,000: The budget will support the full-scale of the including the rification, verification, and monitoring of approximately 416

products certified. It will also finance promotional activities, including inflight magazine advertisements, production of promotional videos, Brand Bhutan awards and recognition events,
advertisements inviting product submissions, monitoring and compliance verification visits, promotional materials and digital marketing, and the establishment of a Brand Bhutan outiet at
the international airport and other strategic locations to showcase and promote certified Bhutanese products to tourists and international buyers.

Year 3 - USD 15,000; The budget will support certification renewals, reassessment and monitoring of certified products, verifcation vists, promotional activites,infight advertisements,
promotional videos, Brand Bhutan recognition events, and and of toensure and continued visibility of Brand
Bhutan-certified producls.

The programme is expected to strengthen the credibilty and recognition of the Brand Bhutan label, improve the market readiness of Bhutanese products, expand domestic and
interational market access, and contribute to increased exports and sustainable enterprise development.

OP2.114A4 __|Provide grantsupport to 72600 - Sub-grants - | Assistance for certification (ISO, organic, FF2 Lumpsum 0 0 0 1 40000 | 40000 0 0 0 40,000

creative industries (textiles) to
enhance export readiness,
reccognized quality
certification and Brand Bhutan-
aligned packagingflabel
design branding

Output

SPS/TBT compliance).and advisory
services.

The proposed budget will support capacity building and market developmem iniatives aimed at enhancing the competiiveness of Bhutanese texile products i inferational markets,
particularly in Europe, where demand for Bhutanese textiles has gr e program will p training on the design and development of mid — high end
textile products for intemational markets, targeting textile emrepreneurs, designers, Gl cooperatives, and arisan clustars. In second phase of training wil focus on export readiness,
covering product photography, export procedures, branding, marketing and sales kits, and digital marketing to strengthen professional export capabiliies.

To expand market access and intemational exposure, Bhutanese textile entrepreneurs and cooperatives will participate in major trade fairs and cultural events, including Maison&Objet in
Paris, the XTANT Festival in Spain, and other relevant intemational exhibitions. The initiative will promote Gl certified, collective mark certfied, and premium Bhutanese texile products in
key markets such as Europe, Japan, Australia, and other relevant markets contributing to increased exports, higher artisan incomes, and the long-term sustainability of Bhutan's textile




BHUTAN - EIF PHASE THREE | BUDGET DETAIL

Remarks (unit cost breakdown) with details of activities for each year

Country: Bhutan

Start date: October 2026

End date: December 2028

Activity code | Description of the activity | Input account and title | Input Description Funding Facility Unit Year 1 Year2 Years Total Budget

(FF1/FF2) (Calendar) (Calendar) (Calendar)
NoUnits | UnitCost | Total | NoUnits | UnitCost| Total | NoUnits | Unit Cost Total

OP2.114A5 __|Supporta few high-potential ‘Support for innovation, product design, FF2 0 0 0 1 104,000 | 104000 0 0 0 104,000 |sector
products to achieve Gl status diversification, and pilot production aligned
to enhance export with market demand.

Sub Total 28,000 540,100 97,500 665,600

OP2211 Al Provide enterprise 72600 - Sub-grants - | Digitalliteracy training, onboarding to e- FF2 Nos 20 300 6,000 25 1600 | 40000 0 Q Q 46,000 Atotal budget of USD 96,500 is proposed over two years (o strengthen the business, financial management, and export capacilies of Cottage, Small and Medium Industies (CSMIs)
development and export Output commerce platforms, digital payments, and through training, technical mentoring, and the development of practical knowledge producs.
readiness support to 250 system support. Year 1 (USD 6,000): Conduct business skills and financial literacy training for 20 CSMis (USD 4,000), covering participants' meals, accommodation, DSA, venue, and workshop logistics,
CSMis (training, mentorship, and develop training toolkits and manuals (USD 2,000).
business skills,business Year 2 (USD 90,000):Training, Mentorship and Technical Support (USD 40,000): Deliver business skills and financial literacy training for 60 CSMIs (USD 15,000), engage technical
development,finacial literacy) experts for seven days (USD 17,500), and conduct a seven-day export readiness workshop for 10 CSMIs (USD 14,000), including faciltator fees, participant DSA, accommodation, meals,

S‘:‘ﬂ‘;E:;::f;::::g;ﬂ:‘;s and Fr2 Nos 0 0 ° % 1429\ 80000 0 ° ° 50000 venue hire, and workshop logistics. Tools and Knowledge Products (USD 40,000): Develop and update training toolkits and manuals, prepare export readiness materials, print business
materials, prigt businces and fivancia and financial literacy guides, and produce pracical knowledge products and learning resources to support CSMIs.

literacy guides, and produce practical

knowledge products and learning

resources to support CSMis.

OP2212A2 __|Support CSMIs compliance 72600 - Sub-grants - | Adoplion of eco-riendly technologies, FF2 Nos 0 500 5,000 62 1565 | 97,000 0 0 0 102,000 | A total budget of USD 102,000 is proposed over two years to strengthen the capacity of Coltage, Small and Medium Indusiries (CSMIs) to comply with Sanitary and Phylosanitary (SPS)
with international standards sustainable production methods, and and Technical Barriers to Trade (TBT) requirements through awareness training, compliance assessment, certification support, and the development of systems and technical materials.
and SPSITBT requirements green certfication support. Year 1 (USD 5,000): nitiate SPS/TBT awareness and capacity-building activities, including the development of training materials, preparatory work, and implementation support to

establish the foundation for the programme.

Year 2 (USD 70,000):

Assessment, Training and Technical Support (USD 92,000,000): Conduct SPS/TBT awareness training 80 CSMis, und gap

raining for 62 CSMIs, engage technical experls to provide mentoring and advisory support, and cover participant DSA, acoommodauan meals, airfare, venue hire, and workshop logistics.
Certfication Support, Systems and Materials (USD 5,000): Provide certfication cost-sharing grants for five CSMIs and develop practical guidance materials, tools, and technical resources
o support compliance with SPS/TBT requirements and improve export readiness.

OP2213A3 | Strengthen green and 72600 - Sub-grants - | Business planning, investor matchmaking, FF2 Lumpsum 0 0 0 1 118,800 | 118,800 0 0 0 118,800 |The budgelis proposed based on consultations held between the National Implementation Unit (NIU) and WWF.
sustainable export value Output financial literacy, and access to finance An Integrated ESG Value Chain and Market Assessment wil be undertaken to analyse market demand, map value chains, and assess environmental, social, governance (ESG), and
chains in priority sectors, support. traceabilty systems for selected wildife-based and highland nature-based products, including medicinal and aromaic plants. The assessment wil identity market opportunites, value
including agro-products and chain consiraints, sustainabiliy risks, and gaps in traceabiliy, sustainable harvesting, community benefit-sharing, and regulatory compliance. It will also assess to enhance

based products. the value chain of the incense processing unit established for the communities of Soe and Yaksa under the WWF Climate Crowd Project, The budget will support the engagement of
technical experts to undertake the assessment, conduct field studies and stakeholder consultations, organize capacily-building training for community enterprises and relevant
stakeholders, faciltate validation workshops, and develop practical recommendations, traceability tools, and knowledge products ble resource improve
enterprise performance, and enhance market access in line with ESG standards.

OP2214A4 | Conduct training programs for | 72600 - Sub-granis - | Awareness campaigns, training sessions, FF1 Training, meeting 10 500 5,000 125 400 50,000 0 0 Q 55,000 ‘Atotal budget of USD 120500 is proposed over two years to strengthen the financial management capacity and technology adoption of Cottage, Small and Medium Industries (CSMIs)
CSMis on financial lteracy, and development of materials on events through financial lteracy training and matching grants.
bookkeeping, and financial sustainable practices. Year 1 (USD 5,000): Support foundational business capability through financial iteracy and training, including local consultant fees, training materials, venue
management to strengthen hire, workshop logistics, and pilot supportfor selected CSMis to adopt basic production tools or digital accounting software.
business planning and record- Year 2 (USD 115500): Capacity Building -Conduct five additional five-day financial literacy and bookkeeping workshops for approximately 125 CSMis, covering consultant fees, venue
keeping, ensuring at least hire, training materials, and workshop logistics.

50% participation of women. Technology Matching Grants (USD 65,500): Provide 50% co-financing to selected CSMis for the acquisition of advanced packaging equipment, agro-processing machinery, digital
accounting systems, and ofher productivity-enhancing technologies to improve enterprise compefitiveness.

_ _ Overall, the will support around 200 CSMis to strengthen financial management, improve producivity, and enhance business competitiveness through a combination of
Provide maciching grant for Administer a targeted technology- FF2 Machine support 0 0 0 1 5,500 | 65500 0 0 0 65,500 capacity building and targeted teshrology investments.
machinery, tools, and upgradation matching grant scheme to
technlogy upgradation for help active CSMIs acquire modern
CSMis) to support increase production machinery, computerized tools,
production and high-efficiency manufacturing

technologies
Sub Total 16,000 421,300 0 437,300

OP23 AT Conductpromoteltrained 72600 - Sub-granls - | Engagement of specialized consultants o FF2 Nos 0 0 0 % 7,000 | 46,000 0 0 0 46,000 Year 2 (USD 90,000): The proposed budget will support capacily-buiding and digital business management interventions for participating CSMIs. This includes engaging technical
digital trade and e-commerce Output undertake technical, financial, and market experts lo deliver two seven-day training programmes (USD 37,000), procuring and installing inventory management, accounting, and point-of-sale (POS) systems (USD 5,000), and
adoption among MSME (digtal feasibilty analyses. providing participant support for 80 CSMIs (USD 1,000). The remaining budget will cover training materias, venue hire, accommodation, meals, DSA, workshop logistics, implementation
literacy, platforms, payments) Support, and related operational costs to ensure the effective delivery of the programme.
and business deviopment Technical support and subsidy inputs (o FF2 Nos 0 0 0 W 7000 | 44000 0 0 0 34,000
(women/youth)

cover merchant setup fees, catalog
pholography, and product listing
optimizations on active e-commerce

OP2312A2 | Support CSMIs to improve 72600 - Sub-grants - | Strengthens the underlying certiication, FF2 Nos 10 300 3,000 1 3000 | 33000 0 0 0 36,000 Tn the first and third years, in-country training will be conducled to enhance the capacity of Cottage and Small Manufacturing Indusiries (CSMIs) on basic food safely standards. The
market access and explore testing, and regulatory advisory systems o proposed budget of USD 500 per training covers honoraria for resource persons (USD 150) and venue, meals, and travel expenses for partcipating offcials (USD 150),
new market opportunities ensure compliance requirements are In the second year, participants will undergo advanced training on food safety, quality standards, packaging, product design, and labeling through an accredited insitution outside Bhutan,
through training on quality ransparent, accurate, and aligned with The proposed budget of USD 3000 per participant will cover the course fee, airfare, accommodation, and other related logistical expenses.
standards, food safety, Deploys targeted matching grants and FF2 Nos 0 0 0 19 2,000 38,000 10 600 6,000 44,000
packaging, product design, direct technical assistance to physically
branding, and labelling upgrade the products, safety standards,
requirements. packaging, and branding profiles of

individual CSMis.

OP2313A3 | Number of exportoriented 72600 - Sub-grants - | Professional training faciltation, materials, FF2 Nos 0 0 0 50 2000 | 100000 1 7500 21,000 721,000 | Atotal budget of USD 121,000 s proposed over three years to strengthen Bhutan's investment ecosystem by enhancing investment readiness, strengthening the entrepreneurial
receving investment-readines utput and tools for capacity building of offcias. ecosystem, and promoing investment opportunities.
support and linked to investors
through FDLstartup Year 2 (USD 100,000): -USD 10,000 Supportinvestment readiness through business coaching for 10 startups (USD 2,000), conduct an investment pitch training programme with
machmaking events. Supporting materials (USD 2,000), and undertake stakeholder mapping and an investment ecosystem assessment (USD 6,000).Scale up investment readiness by providing business

coaching for 50 startups (USD 6,000, conducting three investment pitch training programmes with supporting materials (USD 6,000), updating stakeholder mapping and ecosystem
(USD 6,000 platform and Customer Relationship Management (CRM) system (USD 20,000), organizing two FDI pitch eventsiroadshows

(USD 32,000), and covering associated event logistics, participant support, promotional materials, and implementation costs (USD 20,000),

Year 3 (USD 21,000): Continue investment readiness support through business coaching for 14 startups (USD 9000), conduct three investment pitch training programmes with

Supporting materials (USD 6,000), and update stakeholder mapping and investment ecosystem assessments (USD 6,000)

Overall, the programme will support 64 startups, strengthen the investment ecosystem, improve investor readiness, faciltate business-to-investor linkages, and enhance Bhutan's capacity

to atiract domestic and foreign investment,

OP2314.A4 | Number of exporters 72600 - Sub-grants - | Funding and coordination for study tours, FF2 No of participants 0 0 0 20 2000 | 40000 0 0 0 40,000 The study tour s planned for five days in India or Nepal 1o provide participants with praciical xposure [0 successful invesiment promofion and enterprise development iniiatives. The
(CSMLIndustry) supported including travel, logistics, and institutional proposed budget covers airfare, local dail allowance (DSA), and other incidental expenses associated with the study tour. The Year 2
through market-oriented study engagement. allocation is higher to account for the relatively higher DSA rates for Nepal compared to India.
tours to strenathen learning on

Sub Total 3,000 301,000 27,000 331,000
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Country: Bhutan

Start date: October 2026

End date: December 2028

Activity code | Description of the activity | Input accountand title |Input Description Funding Facility Unit Year 1 Year2 Year3 Total Budget

(FF1/FF2) (Calendar) (Calendar) (Calendar)
NoUnits | UnitCost | Total | NoUnits | UnitCost|  Total No Units | Unit Cost Total

OP3.1.MA1 _|Support preparation of 72600 - Sub-grants - | Financial and legal advisory services for FF2 No of feasibility study 0 0 0 7 22500 | 90,000 0 0 0 90,000 total budget of USD 90,000 is proposed to support the preparation of feasibility studies and Detailed Project Reports (DPRs) for four priority investment projects.
feasibility, financial, and PPP structuring and investment modeling. The proposed budget includes:
market assessments for Consultative meetings: USD 5,000
priority sector projects. Consultancy services for feasibility studies and DPR preparation: USD 95,000

OP31.12A2 |Develop investment-ready No of feasibility study 0 0 0 1 17500 | 70,000 5 5,000 25,000 95,000
project packages (including
business cases and investor
briefs) aligned with investor
requirements

OP31.13A3 |Investor Targeting for the Resources for organizing consultations, FF2 Lumpsum 0 0 0 1 60,000 | 60,000 1 18,000 18,000 78,000 Atotal budget of USD 78,000 is proposed to organize a two-day Investment Summit aimed at promoting Bhutan as an attractive investment destination, showcasing priority investment
Projects (Identify around 50 workshops, and mult-stakeholder facilitating b to-b (B2B) networking, and strengthening linkages between domestic enterprises, potential investors, development partners, and other key
global firms seeking coordination stakeholders.
locations/opportunities in Of the total budget, USD 78,000 is requested from the EIF, RGoB) will contribute USD 10,000 towards the organization of the event
these projects developed). The EIF contribution of USD 78,000 will finance the following key activities:

Organize Investment Summit Event management services (USD 10,500): Professional services for event planning, coordination, registration management, conference facilitation, and overall event execution

to showcase the developed Outreach and promotional materials (USD 7,500): Design, production, and dissemination of promotional materials, investment profiles, digital marketing content, media engagement, and

projects to potential investors communication activities to maximize participation and visibility.
Working lunches and refreshments (USD 52,000): Provision of working lunches, tea, and coffee for participants over the two-day summit to faciltate networking and business interactions.
Event logistics and implementation support (USD 8,000): Venue arrangements, conference equipment, interpretation services (where required), participant support, branding,
documentation, and other operational costs necessary for the successful delivery of the summit.
The Investment Summit is expected to serve s a strategic platform to enhance investor confidence, promote high-potential sectors, facilitate investment partnerships, and strengthen
collaboration between the public and private sectors. By bringing together domestic and intemational investors, goverment agencies, financial institutions, and business associations, the
event will contribute to increasing investment supporting enterp and advancing Bhutan's export competitiveness and sustainable economic growth.

Sub Total 0 220,000 43,000 263,000

OP32.MA1 |Deliver structured training 72600 - Sub-grants - | Climate and environmental expertise. FF1 No of trainings 0 0 0 20 3,000 60,000 1 9,500 9,500 69,500
programmes on investment supported by risk tools and conducted Year 2: Atotal of 20 officials willreceive training delivered by WAIPA experts through a combination of in-person sessions in Bhutan and online modules. The proposed budget will cover
promotion (targeting, data analysis. =) No of trainings 0 0 0 ) 0 ) 20 1,400 28,000 28,000 expert fees, venue hire, working lunches and refreshments, participant training materials, and per diem for officials travelling from other regions.
marketing, pipeline conducted Year 3: An additional 25 officials will be trained using the same delivery approach. The proposed budget will cover expert fees, venue and workshop logistics, participant materials, working
management, and investor lunches and refreshments, and per diem for participants travelling from outside the training location
engagement)

OP32.2A2 |Facilitate exposure and 72600 - Sub-grants - | Engineering design expertise to develop FF1 No of visits/ total 0 0 0 10 4500 45,000 6 2,000 12,000 57,000 Artotal budget of USD 57,000 is proposed over two years to strengthen the capacity of investment promotion officials through international study tours and exposure visits to leading
exchange visits toleading Output adaptable and climate-resilient number of heads investment promotion agencies in the region.

Investment Promotion infrastructure solutions. Year 2 (USD 45,000): A study tour will be organized for 10 officials to the Singapore Economic Development Board (EDB) and the Malaysian Investment Development Authority (MIDA).
Agencies (IPAs) in Southeast The six-day programme (three days each in Singapore and Malaysia) will provide practical exposure to investment promotion strategies, investor facilitation, and investment attraction
Asia to adopt best practices practices. The budget covers airfare (USD 12,000), per diem (USD 5,400), accommodation (USD 21,000), and local transfers (USD 6,600).
Year 3 (USD 12,000): An additional 6 officials will undertake a study tour to the Thailand Board of Investment (BOI) and Indonesia Investment Coordinating Board (BKPM) to gain further
exposure to regional best practices. The budget covers airfare (USD 3,800), per diem (USD 4,850), and local transfers and miscellaneous expenses (USD 1,350).

OP32.12.A3 CRM system developed and 72600 - Sub-grants - FF2 Lumpsum 0 0 0 1 20,000 | 20000 0 0 0 20,000 ‘A budget of USD 20,000 is proposed for the development and implementation of a CRM system for Invest Bhutan under the Department of Industry. The assignment may be undertaken
operationalized for investor Output by the World Association of Investment Promotion Agencies (WAIPA) or another equally qualified firm. The budget will cover the design, customization, deployment, and testing of the
tracking and engagement CCRM system, as well as hands-on training and capacity building for Invest Bhutan officials to ensure its effective operation and long-term sustainability.

OP32.12.A4 Number of successful FDI 72600 - Sub-grants - FF2 Lumpsum 0 0 0 1 36600 | 36600 1 15,000 15,000 51,600 A budget of USD 51,600 is proposed to engage a professional multimedia company to produce 20 short promotional videos showcasing the success stories of the top 20 foreign direct
company stories documented investment (FDI) companies operating in Bhutan. Each video, with an estimated duration of 2-3 minutes, is budgeted at USD 2,000
and promoted through the "FDI The cost estimate is based on the Department's experience in 2025, when 15 promotional videos were produced at a negotiated rate of approximately BTN 180,000 (around USD 1,875)
in Spotiight” video series, and per video, compared to the original quoted rate of BTN 230,000. As the proposed videos will be less complex in scope, a budget of USD 2,000 per video is considered reasonable. The
number of new investment budget will cover scripting, filming, editing, post-production, graphics, sublities, and delivery of high-quality promotional videos to support Bhutan's investment promotion efforts.
opportunities promoted

Sub Total 0 161,600 64,500 226,100

OP4.1.1AT ‘Anchor industry and SME- 72600 - Sub-grants - | Modest catalytic funding for demonstration FF2 Lumpsum 0 0 0 1 80,000 | 80,000 1 15,000 15,000 95,000 of in partnership with local consultant. Costs include consultancy fee (Inception and Diagnotic Assessment, Market and Export Compefitiveness
linked value chains identified Output activities, including materials, technical Assessment, Anchor Industry Identification and Screening, SME and Value Chain Mapping, Technical and Feasibility Assessment ) - Cost USD 75,000 in Year 2 (EIP Expert fees
through market, technical, and supervision, and monitoring 10,000x4 months = USD 40,000, National consultant 5,000x4 months = USD 20,000, Airfare 2,500x2 times = USD 5,000, Accomodation and Domestic travel USD 5,000) and USD
feasibility assessments for EIP 10,000 in Year 3 (Airfare 2,500x2 times = USD 5,000, Accomodation and Domestic travel USD 5,000). Stakeholder Consultations and Validation Workshops, Project Management, Report
development. and Final Deliverables - Cost USD 5,000 in Year 2 and USD 5,000 in Year 3. Total USD 95,000.

OP4.1.12.A2 Climate-resilient, resource- 72600 - Sub-grants - | Environmental and circular economy FF2 Lumpsum 0 0 0 1 50,000 | 50,000 1 15,000 15,000 65,000 A total budge of USD 65,000 i proposed over wo years 0 recruitan onal ol i pertin partnership with a national consultant to undertake technical
efficient, and risk-informed expertise to analyze resource flows and and develop concepts for the proposed industial development
infrastructure concepts and efficiency opportunities. of in partnership with local consultant. Costs include consultancy fee (Inception and Baseline Assessment, Climate and Disaster Risk
integrated utilty frameworks Assessment, Resource Efficiency and Circular Economy Assessment, Integrated Utility Demand Assessment, Climate Resilient Infrastructure Concept Design) - Cost USD 45,000 in Year
developed for the proposed 2 (Climate Resilient Infra Expert fees 8,000X3 months = USD 24,000, National consultant 5,000X3 months = USD 15,000, Airfare 2,500X2 times = USD 5,000, Accomodation and
Eco-ndustrial Park (EIP). Domestic travel USD 1,000) and USD 10,000 in Year 3 (Accomodation and Domestic travel USD 5,000 and Expert fees USD 5,000). Stakeholder Consultations and Validation

Workshops, Project Management, Report and Final Deliverables - Cost USD 5,000 in Year 2 and USD 5,000 in Year 3,
Sub Total 0 130,000 30,000 160,000

OP4.211A1 Number of technical and 72600 - Sub-grants - | Enhance the insfitutional and technical FF2 Days 0 0 0 12 4167 50,000 0 0 0 50,000 The budget will cover interational airfare estimated at USD 1,500 per participant, Daily Subsistence Allowance (DSA) for 12 days at USD 130 per day (USD 1,560 per participant), and
institutional exposure missions utput capacity of IPMD personnel through global other logistics costs, including local transportation, visa fees, travel insurance, and administrative expenses estimated at USD 1,100 per participant. The total estimated cost per participant
undertaken by IPMD officials knowledge-sharing, benchmarking tours, is USD 4,160, which will faciltate knowledge exchange, exposure to international best practices, and capacity building to support the development of Eco-Industrial Parks in Bhutan.
to internationally recognized and field assessments of international EIP
EIPs compliance frameworks.

OP4.2.12.A2 Number of capacity-building 72600 - Sub-grants - | Measures specialized technical training FF1 Number 0 0 0 10 4,000 40,000 5 1,800 9,000 49,000 The budget wil cover international airfare estimated at USD 1,200 per participant, Daily Subsistence Allowance (DSA) for 12 days at USD 130 per day (USD 1,560 per participant),
trainings conducted for IPMD delivered to the Industrial Park training and expert fees estimated at USD 1,000 per participant, and other logistics costs, including local transportation, visa fees, travel insurance, and administrative expenses estimated
officials on climate resi\iem Management Division (IPMD) to implement at USD 300 per participant. The total estimated cost per participant is USD 4,060, enabling participants to acquire pracical skills, exposure to intemational best practices, and knowledge
and resource effci green infrastructure. that can be applied to support the successful and of I parks in Bhutan
infrastructure sys\ems <o

Sub Total 0 90,000 9,000 99,000
Salary for Project officer- 71300 - National | Salaries and benefits for NIU staff FF1 monthly 6 700 4,200 12 700 8,400 12 1,159 13,900 26,500 Salary for Finance & Operations\Admin Officer - pivotal role aligned to Gov't salary scale for position of this level. as per Gov't pay structure - monthly-Basic pay-Nu 26870, LE
funded through EIF personnel managing implementation of the project Nu.1720,LTC,1250,Indextion5% Nu.1030,0ne on fixed payment Nu.1500,50% revisionNu. 10325, Housing Allowance-Nu.5045,Contract Allowance 30%-Nu.8061=Nu.55801(USD
587.37).The remaining USD 112 per month is allocated to cover employment-related benefits obligations, including annual salary increments, leave encashment, provident fund (PF)
contributions, tax deducted at source (TDS), Group Insurance Scheme (GIS) contributions, and related. In year 3,the pay scale will remain same as before. The remaining USD 459 per
month is allocated to cover lated benefits and obligations, including annual salary increments, leave encashment, provident fund (PF) contributions, tax
deducted at source (TDS). Group Insurance Scheme (GIS) contributions. and contract completion payments upon completion of the contracts.
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Start date: October 2026
End date: December 2028
Activity code | Description of the activity | Input accountand title |Input Description Funding Facility Unit Year 1 Year2 Year3 Total Budget
(FF1/FF2) (Calendar) (Calendar) (Calendar)
NoUnits | UnitCost | Total | NoUnits | UnitCost|  Total No Units | Unit Cost Total
monthly 6 900 5,400 12 900 10800 12 1.275 15,300 31,500 e base remuneration for the Project Manager will be determined with reference (o the prevailing Royal Government of Bhutan (RGoB) pay structure, while any applicable contractual
allowance will be established in accordance with the relevant RGoB provisions, the terms of the individual contract and the approved project budget. Based on the prevailing RGoB pay
structure, the estimated monthly remuneration is Nu. 83,832.60 (approximately USD 882 at an exchange rate of USD 1 = Nu. 95), comprising of monthly basic pay-Nu.42052,LE-
Nu.2690,LTC,Nu.1250,Indextion5% Nu.1615,0ne on fixed payment1000,50% revision16150,Housing Allowance- Nu.6460,Contract Allowance 30%-Nu.12615.6. . The additional amount
is allocated to cover lated benefits and end: ice obligations as per the rule upon completion of the contracts, including, where applicable, contractual fee adjustments,
Provident Fund contributions, and insurance-related cost.
Office Supplies and 74000 - Operating costs - | Office supplies, printing, communication FF1 Nos 1 7,800 7,800 1 25000 | 25000 1 14,800 14,800 47,600 The budget allocated for equipment and facilities will support the procurement, maintenance, and upgrading of office equipment and infrastructure required for the effective functioning of
materials for daily operations. the National Implementation Unit (NIU) and the Department of Trade (DoT).
In Year 1, the budget will be used to procure laptops,printers and essential equipment for NIU officials to strengthen the operational capacity of the NIU. In Years 2 and 3, the budget will
support the and upgrading of office equipment and including digital IT including software, network systems, internet connectivity
_ _ d office furniture and stationery.
72220 - Equipment for IP -| Computers, office furniture, IT equipment FF1 Pos 3 3,000 9,000 3 3,000 9,000 0 0 0 18,000
Managment to support Ministry/NIU and project
implementation
Maintainance of the office 74000 - Operating costs - | Manage and maintain physical office FF1 Nos 0 0 0 3 13000 | 39,000 3 4,000 12,000 51,000 The budget will support the maintenance and refurbishment of the EIF office premises, renovation and upgrading of the conference and reference hall frequently used for NIU meefings,
space and others Management infrastructure, utilty networks, training sessions, and stakeholder consultations, and procurement of essential office furiture and fixtures. The cost estimates are based on past expenditure and preliminary cost
communication pipelines, and security calculations. Year 2: The budget will primarily cover the following activities: Maintenance and refurbishment of EIF office premises (USD 20,000): Refurbishment of cubicle office spaces,
setups to ensure administrative continuity floor repairs, ceiling works, electrical wiring, plumbing, and painting. Renovation and upgrading of the conference and reference hall (USD 12,000): Improvements to acoustic
for the project team. arrangements, air-conditioning, flooring, ceiling, lighting, and seating to provide a functional and comfortable environment for meetings, training sessions, and stakeholder consultations.
Procurement of office furniture and fixtures (USD 7,000): Procurement of essential furniture and fixtures for the conference hall and office spaces, based on previous quotations and cost
calculations. Year 3: The budget will be allocated to the following activiies: Minor maintenance and upkeep of the office building (USD 5,000): Routine repairs and maintenance to
preserve the functionality, safety, and condition of the office premises. Upgrading of digital (USD 7,000) to digital and related to
support efficient NIU operations, virtual meetings, training activities, and stakeholder engagement
Midterm & Final Evaluation of | 74110 - Evaluation- | Independent evaluations to assess project FF2 Lumpsum 0 0 0 1 25000 | 25000 1 25,000 25,000 50,000 The consulting fees for 3 months is proposed at USD 25000
Phase lil Management performance, outcomes, and impact.
Monitoring of Project Past 71600-Travel & Mission |Field visits, assessments, and reporting on FF2 Field Visit 5 1,000 5,000 B 1,500 9,000 6 1,500 9,000 23,000 The total budget of USD 23,000 Is proposed over the three-year implementation period to support field monitoring and evaluation visits to project beneficiaries across Bhutan. The
Projects previous interventions. monitoring missions will enable project staff to assess implementation progress, verify the utiization of project support, identify implementation challenges, provide on-site technical
guidance, and document project results. The duration and cost of each monitoring mission will depend on th location of of project sites, and travel
requirements.
Year 1 (USD 5,000): Three field monitoring visits will be undertaken by three officials, with each mission lasting approximately 14 days. The budget includes USD 2,520 for Daily
Subsistence Allowance (DSA), including food and lodging, calculated at USD 20 per person per day (USD 20 x 14 days x 3 officials x 3 missions), with the remaining USD 480 covering
local transport and other field logistics.
Year 2 (USD 9,000): Four field monitoring visits will be undertaken by five officials, with each mission lasting approximately 14 days. The budget includes USD 5,600 for Daily
Subsistence Allowance (DSA), including food and lodging, calculated at USD 20 per person per day (USD 20 x 14 days x 5 officials x 4 missions). The remaining USD 3,400 will cover
TA, vehicle hire, fuel, local transport, communication, and other operational and logistical expenses associated with monitoring beneficiaries located across different regions of the country.
The increased allocation reflects the expansion of project activities, wider geographical coverage, and the larger number of beneficiaries requiring regular field supervision.
Year 3 (USD 9,000): Four field monitoring visits will be undertaken by five officials, each lasting approximately 14 days. The budget includes USD 5,600 for Daily Subsistence Allowance
(DSA), including food and lodging, calculated at USD 20 per person per day (USD 20 x 14 days x 5 officials x 4 missions). The remaining USD 3,400 will cover TA, transport, vehicle
hire, fuel, documentation, communication, and other logistical expenses required for final monitoring, verification of project outcomes, documentation of lessons leamed, and project
completion activities.
These field monitoring missions are essential to ensure effective project oversight, verify project outputs and outcomes, identify implementation challenges in  timely manner, provide
technical support to beneficiaries, and strengthen accountability through regular field engagement. The visits will also contribute to evidence-based reporting and the successful
implementation and sustainability of the project.
74000 - Operating costs - | Costs associated with administrative and FF2 Mission 0 0 0 2 9,000 18,000 2 9,000 18,000 36,000 This budget is proposed based on mission of offical from EIF ES teams to Bhutan for monitoring the past and ongoing project
Management logistical arrangements for monitoring and
review missions by the EIF Executive
Secretariat (ES)TFM or any agencies to
Bhutan
Submission of the project closure plan FF2 0 0 0 0 0 0 0 0 0 0
Conductand submit the final | 74120 - Audit Managment | Serves as the primary statutory and FF1 Nos 0 0 0 1 5,000 5,000 1 5,000 5,000 10,000 The budget wil be used for the recruitment of an external auditor, if required, to ensure compliance with EIF financial management, reporting
audit (extemal). financial closure mechanism for the
Preparation and submission of FF2 0 0 0 0 0 0 0 0 0 0
the Project Completion Report
Preparation and submission of FF2 0 0 0 0 0 0 0 0 0 0
the final financial report and
refund of balance to the TFM,
if any.
Submission of the asset list FF2 0 0 0 0 0 0 0 0 0 0
and operational closure
checklist
Communications and visibility | 74000 - Operating costs - | Covers development and maintenance of FF2 Nos 0 0 0 2 15000 | 30,000 2 10,000 10,000 40,000 Per minute rate of advertising in the national TV is USD 62 for each aifing (source Bhutan Broadcasting Services). The rates in intemational media will be subject (o the target market.(
(website, newsletters, success Management project website; design and dissemination And for the success video, the individual videorapher will charge minimum of $500 per day )
tories,video EIF co-branding; of newsletters, brochures, and
communication materials; documentation
of success stories and case studies;
production of videos and multimedia
content; branding and visibility materials in
line with EIF guidelines (logos, banners,
publications); hiring of communication
specialists/consultants; media outreach
and stakeholder engagement activities to
ensure visibility and awareness of project
results.
Sub Total 31,400 179,200 123,000 333,600
Total 160,000 2,690,000 650,000 3,500,000
FF1 Sub Total 853,600
FF2 Sub-Total| 2,646,400
TOTAL PROPOSED| 3,500,000




BHUTAN - EIF PHASE THREE | BUDGET SUMMARY PER ACCOUNT

1. FF1 (Funding Facility 1) covers institutional development support (<25% of total EIF allocation = ~USD 875,000).
2. FF2 (Funding Facility 2) covers catalytic trade competitiveness interventions (275% = ~USD 2,625,000).
3. Government financial contribution: Government financial contribution: $2,005,768 in-kind (personnel, office, vehicle, budgets of other Depts towards shared goals)
4. Co-funding target ratio: 1:10 (EIF : leveraged). Annual budgets confirmed in legal agreements.
5. Budget lines are indicative; unit costs subject to market conditions and procurement outcomes.

Country:|Bhutan
Start date:|October 2026
End date:|December 2028
I-;:unc.llllng nput $350k Budget Total Budget Comments on $350k Budget
| Facility Account Input Account Title Year 1 (2026) | Year 2 (2027) |Year 3 (2028) TOTAL
FF1 FF2 Total FF1 FF2

$166k = FF2, $24,200 = FF1 (slightly

EIFTF 75700 |Learning and Workshops (all inclusive) - (Output) 24,200.00 | 166,000.00 | 190,200.00 73,700.00 622,400.00 | 261,500.00 957,600.00 298,000 659,600 [lower by $2,400 vs Sept 350k budget
figure)

EIFTF 71210 |International consultants-Technical - Output - 24,000.00 24,000.00 12,500.00 175,000.00 52,000.00 239,500.00 98,000 141,500
Matching final summary budget Y1 from

EIFTF 71400 |National personnel - Technical - 8,400.00 8,400.00 8,400.00 42,500.00 - 50,900.00 12,500 38,400 |9 Oct (took $2,400 from learning and
workshops vs Sept 350k budget)

EIFTF 72100 |Sub-contract - Entities - - - - - - -

EIFTF 72210 |Equipment for beneficiaries - output - - - - - - -

EIFTF 74120 |Audit - Management - - - - 5,000.00 5,000.00 10,000.00 10,000 Will rely on Gov't Audit as first option.

EIFTF 71600 [Travel & Mission - Output - 12,600.00 12,600.00 5,000.00 9,000.00 9,000.00 23,000.00 23,000

EIFTF 74000 [Operating costs - Management 16,400.00 - 16,400.00 7,800.00 132,000.00 64,800.00 204,600.00 128,600 76,000
NIU has advised Sub-IPs about

EIFTF 72600 [Sub-grants - Output - 77,000.00 77,000.00 34,000.00 [ 1,650,900.00 [ 203,500.00( 1,888,400.00 230,500 1,657,900 |guaranteed funding and awaiting further
commitment from EIF
Covers NIU salaries for PM and

EIFTF | 71300 |National personnel - Management 12,400.00 - 12.400.00 9,600.00| 1920000 |  29,200.00 58,000.00 58,000 Fliines Aduil Cifiear sl ) snd
$700 per month respectively. Sufficient
for 7 months

EIFTF 72220 | Equipment for IP - Management 9,000.00 - 9,000.00 9,000.00 9,000.00 - 18,000.00 18,000

EIFTF 74110 |Evaluation - Management - - 25,000.00 25,000.00 50,000.00 50,000 |Not expected until late 2027 at earliest

62,000.00 | 288,000.00 | 350,000.00 160,000.00 | 2,690,000.00 | 650,000.00( 3,500,000.00 853,600 2,646,400
GRAND TOTAL 3,500,000
Notes:




BHUTAN EIF PHASE III | PROJECT MONITORING PLAN

. . Collection Method
. Data Source Means of Verification . R .
Indicator . . . (e.g. surveys, interviews, Responsible Use of
(as per the project logframe) (document or system from which indicator (specific evidence that allows the reported data to fieldwork. document Frequency Part Findin
§ per the project fog ¢ information is collected) be checked and confirmed) teldwo M ocume y ndings
reviews)
A diversified, competitive, and resilient trade- and investment-led economy
in post-LDC Bhutan, driven by strengthened WTO accession, enhanced NSB Trade Statistics; World Bank; ADB Country NSB annual trade report; World Bank data; EIF ES  |Secondary data review / Annual NIU / M&E
trade governance, increased investment inflows, and expanded export Reports reports desk research Officer
competitiveness.
Number of new export destinations for Bhutanese products Customs export data; EPD export records; NSB Customs data extracts; EPD market tracking database z(r)acifnijlttas analysis and Annual Nnojfi‘ll;ifE
OUTCOME 1 - Resumed WTO accession supported by stronger institutions and trade governance to align national policies with a rules-based trade environment.
Number of national laws/regulations reviewed and formally aligned with | MoICE legislative tracker; WTO Working Party Official legal documents; WTO submission records; Document.rewe\.zv and key NIU / M&E
. informant interviews Annual
WTO Agreements records; NIU progress reports signed TND endorsements Officer / TND
(TND/OAG)
WTO National Coordination Mechanism operational and meeting regularly WTO coordination meeting minutes; NIU progress Meeting minutes; attendance records; action logs Documept review / Quarterly NIU/M&E
reports observation Officer / DoTr
% of required WTO documents submitted on time WTO records; TND correspondence files; NIU WTO notification records; official submission Document review Annual NIU / M&E
reports records; TND files Officer / TND
OUTCOME 2 -Enhanced export diversification and competitiveness of Bhutanese and Brand Bhutan products, with strengthened CSI capacity and market access.
Number of CSIs demonstrating improved export readiness EPD export registry; BSB certification records; NIU |Certification records; EPD export readiness . NIU/M&E
. . . . . Survey and database review Annual Officer / EPD
(certified/compliant) beneficiary database assessments; NIU tracking sheet /BSB
Customs export data; EPD Brand Bhutan tracking; NSB customs data; EPD export records; Brand . NIU / M&E
Value of Brand Bhutan exports (USD) NSB Bhutan registry Secondary data analysis Annual Officer / NSB
% of supported CSIs led by women or youth Dol CSMI database; DoE records; NIU beneficiary S'ex/age—dlsa'ggre.gatefi CSMI registration records; Database review and Annual NIU/ M&E
tracking signed participation lists surveys Officer / Dol
OUTCOME 3- Strengthening Bhutan's Investment Readiness: From Institutional Reform to Investible Projects
Numb@r of 1nvestment-read)f project proposals completed with feasibility, Project dossiers; Invest Bhutan records; Dol files Corppleted feasibility studies; investor briefs; signed Document review Annual NIU/ M&E
financial, and market analysis project documents Officer / Dol
L NIU / M&E
Number of officials trained in investment promotion lIsv(e):;Bhutan CRM/database; investor outreach Attendance, reports Documents Annual Officer /
P Invest Bhutan
Number of international exposure visits/exchange programs completed to | Signed MoUs/agreements; Dol files; Invest Bhutan . . .. . NIU / M&E
IPAs with best practices within Southeast Asia records Tour report, pictures taken during the visits Document review Annual Officer / Dol
OUTCOME 4- Enhanced export competitiveness and industrial sustainability through investment-ready, climate-resilient Eco-Industrial Park(EIP) frameworks that promote resource efficiency, circular economy practices, and integrated value
chains.
Number of EIP sites with approved investment-ready master plans (target: Approved master plans; MoICE/Dol/GMCA records Officially approved and endorsed master plan Document review Annual NIU / M&E
>2) documents Officer / Dol
Amount of investment mobilised/committed for EIP development (target: |MoUs; investment agreements; investor Signed investment agreements; investor commitment |Document review and A NIU / M&E
: . R nnual
>USD 10-20M) commitments letters financial tracking Ofticer / Dol
. L . o . S . NIU / M&E
Number of firms/value chains adopting circular practices within EIP . D Firm participation records; self-assessment reports;  |Survey; document review;
. Project reports; firm participation records; MoUs L R Annual Officer / Dol /
frameworks (target: >3-5) site visits site visits MoENR

SELECTED OUTPUT-LEVEL INDICATORS (illustrative — full tracking via NIU database)




Data Source

Means of Verification

Collection Method

v thlnd:c:'ltotrl fram (document or system from which indicator (specific evidence that allows the reported data to (e‘._g.ksiurv:li' S’dmte::lfl?s’ Frequency Res]l)) 0:1s1ble F!is;':‘)f
(as per the project logframe) information is collected) be checked and confirmed) teldwo M ocume arty mdings
reviews)
Number of WTO Working Party sessions participated in and supported WTO Working Party minutes; TND records Z}geol (Sj:lsrl:l): minutes; TND participation records; Document review Per session | NIU/TND
Number of national legal/regulatory review reports produced TND data base Reports from TND and documents review reports Docum;n't review and Per training NIU/M&E
post-training surveys Officer / TND
NIU / M&E
Number of officials trained in WTO negotiations and trade law HR Training reports, Attendance, pictures, certificate [HR Training reports, Attendance, pictures, certificate |Database review per training | Officer / EPD
/ BSB
Numbfar of functional inter-agency coqrdmatlon mechanisms established or Notifications and office orders Notifications and office orders Documents review Per notice NIU/ TND
operational (e.g. WTO technical working Group )
Number of Technical working Group meetings held annually Meeting minutes, attendance, reports Meeting minutes, attendance, reports Documents review Per session | NIU/TND
Ngmber of NIU staff/governmnet officials trained in trade related HR Training reports, Attendance, pictures, certificate |HR Training reports, Attendance, pictures, certificate |Documents review Per training NIU
(disaggregated by gender)
Support SPS / TBT enquiry points training reports, equipments list, attendance training reports, equipments list, attendance Field work Bi-Annual BSB’E\]D’NI
Number of training, workshops, and technical consultations conduct for
officials to support the development and adoption of E-Commerce M & E  |HR Training reports, Attendance, pictures, certificate |HR Training reports, Attendance, pictures, certificate |Field work Bi-Annual | ITPFD, DoTr
Framework.
Number Qf mte}'ngtlonal experts on e-commerce and digital trade engaged HR Training reports, Attendance, pictures, certificate photos from the events, participants signed Field work Bi-Annual | ITPFD, DoTr
for capacity building. attendance
Number of officials trained on SPS/TBT compliance & notifications HR Training reports, Attendance, pictures, certificate |HR Training reports, Attendance, pictures, certificate |Field work Peret‘r,:gimg DoTr
Num'ber of CSMIS demonstrating improved export readiness HR Training reports, Attendance, pictures, certificate |Certificate, reports docume.nt' review and Bi-Annual DoL,DoEE,Do
(certified/compliant) post-training surveys Tr
Value of CSMIs exports (USD) Cus.tot.ns/export clearance databefse; national trade Cugtoms/export clearance databqse; national trade Documents review Annual EPD,NIU,Do
statistics system; revenue authority/export records statistics system; revenue authority/export records Tr
Business registration records and ownership
% of supported CSMIs led by women or youth docume.mS; beneficiary apph?atlon project Registration certificate , documents Documents review Annual NIU
beneficiary database/monitoring surveys and progress
reports from supported CSMIs.
Product certification records; export readiness
assessment reports; quality testing reports; project
Number of Brand Bhutan products certified/upgraded for export beneficiary database/; reports from certification certificates Documents review Annual NIU
bodies and relevant government agencies; and
progress reports from supported enterprises.
. . . .. . Trade falr' part‘lmpatlon records; fussion reports; Official participation certificates; event entry passes; |field work.documents EPD,NIU,Do
Number of international trade events/fairs participated for promotion event registration documents; delegation/travel . R . . Per event
records: mission reports; photo documentation; review Tr
. Data Source Means of Verification Collection l.VIetho.d .
Indicator T . . (e.g. surveys, interviews, Responsible Use of
( ¢ the proiect logfram (document or system from which indicator (specific evidence that allows the reported data to fieldwork. document Frequency Par Findin
as per the project logframe) information is collected) be checked and confirmed) teldwo ] ocume arty Indings
reviews)
Number of buyer-seller linkages facilitated B2B matchmaking records; databases of trade ; Reports/ records field work.documents Annually DoTr

meeting minutes;

review




Number of Brand Bhutan/Bhutan SEAL beneficiary and CSMIs receiving |Project beneficiary database/ training attendance Signed beneficiary registration forms; training field work.documents Annuall EPD,NIU,Do
enterprise development and export readiness support sheets; advisory service records; attendance sheets; certificates, reports, pictures review Y Tr
Number of Brand Bhutan/Bhutan SEAL beneficiary and CSMIs Project beneficiary database/ training attendance Certlﬁ({atlon dgcuments; audit comphance. rqurtS; field work.documents EPD,NIU,Do
. . s . K . . K inspection certificates; lab test results; verification . Annulaly
demonstrating improved compliance with international standards sheets; advisory service records; checklists review Tr
Value chain assessment reports; sector studies; Value chain analysis reports; stakeholder validation  |field work.documents
Number of priority value chains strengthened (eg .agro, handicrafts, forest) |project progress reports; stakeholder consultation YS1S reports, $4 . ' Annulaly DoEE/Dol
reports workshop reports; implementation progress reports  [review
Number of CSMIs trained in financial literacy, bookkeeping and financial Tral.m.n & atten@ance sheets; training reports; Training attendance registers; gender-disaggregated |field work.documents Per training | Dol,DoEE,Do
o .. participant registers; gender-disaggregated training .. . . . .
management (at least 50% women participants) database participant lists; completion certificates review event Tr
Number of Brand Bhutan/Bhutan SEAL beneficiary and CSMIs adopting |E-commerce platform usage analytics; enterprise S . field work.documents . EPD,NIU,Do
.. . Lo Reports/ enterprise digital adoption survey results . Bi annually
digital/e-commerce tools for trade surveys; ; project monitoring reports review Tr
Number of Brand Bhutan/Bhutan SEAL beneficiary and CSMIs adopting  |Environmental compliance reports; ; field verification | .. . . field work.documents EPD,NIU,Do
. o . Field verification reports; . Annual
green and climate-resilient practices reports; review Tr
Number of CSMIs (including Brand Bhutan and Bhutan SEAL beneficiary) | Training records; attendance sheets; training Training attendance sheets; training completion field work.documents Per training | EPD,NIU,Do
trained on quality standards, food safety, packaging, design and labelling  |completion certificates; certificates; workshop reports; review event Tr
Number of market oriented study tour for Bhutanese exporters to strengthen|Study tour reports; travel documents; participant lists; | Study tour reports; participant lists; and feedback field work.documents Per event DoTr
learning on procedures, compliance, and market knowledge. pictures reports review
Number of investment-ready projects developed Pro!ect Cf)nC?pt notes; feasibility study reports; feasibility stud?/ reports; investment pipeline database Documents review Annually Dol MOICE
project pipeline/database extracts; appraisal documents
Number of qualified investment leads generated Investor trackmg system/CRM; enquiry logs; IPA Reports from DOI Documents review Annually Dol MOICE
databases; meeting records
As and when
Number of investment commitments/MoUs signed Signed MoUs; investment agreements; official Signed MoUs; investment agreements; official Documents review signed Dol MOICE
records endorsement letters; quarterly
reporting
Numbf:r of mvestment—read}{ project proposals completed with feasibility, Feamblhty study documents; business plans; Corppleted fea51b111ty repoﬁg; financial models; Documents review Annually Dol MOICE
financial, and market analysis appraisal reports business plans; review/appraisal reports
Number of officials trained in investment promotion Tral}nng attendancs? sheets; training completion Trammg attendance. sheets; certificates of ﬁelfi work.documents Per training Dol. MOICE
certificates; HR/training records; completion; HR training records; workshop reports  [review event
Numbe'r of 1nternat1(')na1 exposure v1s1ts/exchgnge programs completed to  |Exchange programme reports; travel records; mission Mission reports; travel documents; participant lists; ﬁelfi work.documents Per visit Dol MOICE
IPAs with best practices within Southeast Asia reports; participant lists review
Num‘per of CRM system developed and operationalized for investor reports; participants list Reports and documnets ﬁelfi work.documents annually Dol MOICE
tracking and engagement review
. Data Source Means of Verification Collection l‘Vletho.d .
Indicator . . . (e.g. surveys, interviews, Responsible Use of
(as per the project logframe) (document or system from which indicator (specific evidence that allows the reported data to fieldwork. document Frequency Part Findin
S per the project fog € information is collected) be checked and confirmed) teldwo M ocume y Indings
reviews)
Number of S‘I‘JCCGS‘Sful FD? coTp?.ny stor}es documented and promoted Reports and documentary videos Reports and documnets ﬁelfi work.documents adhoc Dol MOICE
through the “FDI in Spotlight” video series review
Identification of viable anchor industries and SME-linked value chains firm Surveys monitoring reports; sustainability firm comp 1.1ance TepOILS; MONItOring VISIt reports; Documents review Annually Dol,MOICE
compliance reports sustainability assessment forms
Development of a climate-resilient and resource-efficient Eco-Industrial Approved master plan documents; planning authority Approved master plan .document.s; government .
. approval letters; planning authority endorsement Documents review Annual Dol,MOICE
Park (EIP) framework in Bhutan. approval letters; files records
Anchor industry and SME-linked value chains identified through market, |firm surveys; monitoring reports; sustainability firm compliance reports; monitoring visit reports; Documents review Annually Dol MOICE

technical, and feasibility assessments for EIP development.

compliance reports

sustainability assessment forms




Climate-resilient, resource-efficient, and risk-informed infrastructure

Approved master plan documents; planning authority

Approved master plan documents; government

concepts and integrated utility frameworks developed for the proposed K approval letters; planning authority endorsement Documents review Annual DoLMOICE
. approval letters; files
Eco-Industrial Park (EIP). records
Number of technical and institutional exposure missions undertaken by Training attendance sheets; training completion Training attendance sheets; certificates of field work.documents Per training
IPMD officials to internationally recognized EIPs certificates; HR/training records; completion; HR training records; workshop reports  [review event DoLMOICE
ol,
Number of capacity-building trainings conducted for IPMD officials on Training attendance sheets; training completion Training attendance sheets; certificates of field work.documents Per training
climate resilient and resource efficiency infrastructure systems for EIP certificates; HR/training records; completion; HR training records; workshop reports  [review event
Reporting Plan
Report destined to whom? .
T f R t R t P
(Zpe ouar:eg:r semi-annual) (key stakeholder, e.g., EIF Focal Point, NSC, EIF |[Purpose of Report F:epfe;tg Re:rf)‘;l;gls))le
€4 ¥ Executive Secretariat 1 t P
To report on financial expenditure, fund
Quarterly Financial Report TFM and ES utilization, and budget execution progress Quarterly NIU
against approved workplan
To report on technical progress of project
Semi Annual Technical Report MEL Team ES, & TFM ?mplel?lentatlt.m against workplan, Semi-Annual NIU
including achievements, challenges, results,
and planned activities for 6 months
To report on technical progress of project
Annual Technical Report MEL Team ES, & TFM %mpler.nentatl(')n against workplan, Annual NIU
including achievements, challenges, results,
and planned activities for 6 months
To provide an independent assessment of Every after
. financial management, compliance with the end of
Audit Report TFM & ES i . RAA
udit Bepo rules and procedures, accuracy of financial RGOB
statements, and proper use of project funds | financila year
To document overall project
implementation results, achievements Before 3
Project Completion Report TFM & ES against objectives, outputs delivered, months of NIU
challenges faced, lessons learned, and MOU expiry
sustainability measures after project closure
Evaluation Plan
Type of Evaluation Evaluation Approach ;:;l::;l (Start and End C?;;f;:“ Rels):t::l(;rilble Status
Mid Term Evaluation Indepe.nflent external evaluation with r'mxed—method.s aPproach (document review, stakeholder interviews, |25 August 2027 - 15 National Consultant
field visits, and results assessment against logframe indicators) October 2027
. . i - i i ixed- itative + - .
Final Evaluation Indepeqdent external impact and resullts based eval}xatlon using rplxed methods approach (quantitative 25 August 2028- 15 National Consultant
qualitative assessment, outcome and impact analysis, sustainability review) October 2028

Cross-Cutting Tag Legend: G = Gender | Y = Youth | C = Climate/Green | D = Digital | Indicators tagged for cross-cutting priority tracking and sex/age disaggregation where applicable.




BHUTAN EIF PHASE 111 | COMMUNICATIONS AND VISIBILITY WORKPLAN (2026-2028)

Timelin Budget
Objective Activity Channel / Format Responsible Frequency (Yea:-l/I(I;u a:ter) (E Slg)e) Status
Develop targeted outreach materials for CSMIs,
. women entrepreneurs, and youth on export Flyers, Social Media, SMS, Community |NIU / Bi-annual
Raise A Year 2-3 Planned
aise Awareness readiness, Brand Bhutan criteria, and programme |Radio TND/EPD/Dol/sub IPs /Annual ear anne
support services — in Dzongkha and English.
Publish regular EIF bulletins, progress reports,
and press releases highlighting programme Newsletter, Email, Website, Whats App NIU / Quartely/Bi
Share Updates achievements, financial progress, key milestones, |Group,Formal Reports,Press Releases, Y Year 2-3 Planned
. . L TND/EPD/Dol/DoEE | annual /Annual
risks, and upcoming activities for stakeholders  [Newspaper, Kuensel, BBS
and media outreach.
Organise quarterly National Steering Committee
(NSC)/Project Steering Committee (PSC) ,
articipate i i 1 int ti I tr: Meeti P tati
participate in regional and international trade eetings, Presentations, . . NIU / EIF Focal Point /
Engage Partners forums, and engage development partners to Reports,Conferences, Seminars, Side MoICE Quarterly Year 1-3 55,000 Planned
strengthen coordination, promote Bhutan’s trade |Events, Panels,Briefings, Presentations,
agenda, and mobilise co-financing for priority
activities
Ensure consistent EIF visibility in all programme
Promote Visibility outpu‘ts,' events, public'ations, training {naterials, All channels: printing, banners, digital, DoTr / NIU, MolCE Always Year 1-3 Planned
and digital content — in accordance with EIF reports
Phase III visibility guidelines.
Develop and disseminate case studies, success
stories, learning briefs, and policy notes on
CSMIs, Brand Bhutan beneﬁc%anes, women and Reports, Social Media, EIF Websitc, .
Knowledge youth entrepreneurs, value chain development, . . . . DoTr / NIU, MoICE/ Bi-annual
. L R i N R Video,Policy Briefs, Learning Notes, Year 2-3 Planned
Dissemination WTO accession progress, export diversification, Website Sub IPs /Annual
and investment readiness to contribute to EIF
global knowledge products and learning
platforms.

Note *** In addition to the indicative budget, implementing partners may also utilise activity budgets for communication and visibility purposes.




BHUTAN EIF PHASE III | RISK MATRIX (2026-2028)

Status-related

. P N Probability Impact Risk Exposure L Risk Mitigation Target o Responsible .
SLno Risk Description Type of risk (Low/Med/High) (Low/Med/High)| (Impact*Probability) Mitigation Strategy Implementation Date Mitigation Tar%)e;(e Party Risk Status Comment
1. Maintain flexible negotiation support that adapts to WTO schedule
changes.
Delays in WTO accession negotiations due to national decision-making %hsge;ng(?en domestic preparedness independently of interational WTO schedule variations outside GoB
1 |processes, WTO Working Party scheduling constraints, or limited Strategic Low High High schedu'ing. . . . Continuous On track TND,DoTr Open schedule variations outside bo
. N . 3. Maintain continuous NIU technical backstopping and document control; domestic preparedness critical
preparedness may affect the timely achievement of CPD WTO milestones. readiness,
4. Engage relevant agencies/ministries to proactively sustain political-level
Under-utilisation of allocated EIF funds due to administrative approval 1. Ensure timely submission of requests. Q4 2026 (staffing); NIU / EIF High risk given government financial
2 |delays, limited staffing and technical capacity, and procurement bottlenecks |Financial Low High High 2. Strengthen NIU staffing from programme launch . Continuous (a rgo;'als) On track Focal Point/ |Open management timelines; close monitoring
may affect the timely and effective delivery of planned CPD outpu 5. Expeditite the budget revision with EIF ES if reallocation is needed. 128 MoF required
1. Conduct targeted outreach through BCCI, Dol networks, and social
ﬁ,o\&ltpamclpanon Sf(?SMIs, pa'rlvlc;!arl.y v‘vomen- and yo‘ut‘l:-‘levd ‘elnlt‘erl.)tn‘sjes, x;e(l‘l)la. e mancial incentives (arants. subsidised traning) t educ NIUJEPD Minimum targets: 30% women-led,
3 ue to . 8aps, AITIers, o €Osts, and fimite Operational Medium Medium Medium - trovide financial incentives (grants, subsidised training) to reduce Year 2 — Q1 2027 Pending o Open 20% youth-led CSMIs; monitored
entrepreneurial confidence may affect the achievement of inclusion targets barriers. Dol / BCCI uarterl
and reduce overall programme impact. 3. Partner with women and youth entrepreneurship networks for outreach. qa Y
4. Disaggregate data from beneficiary enrolment to track inclusion.
1. Engage policymakers early through the pogram and provide technical
Delays in adopting WTO-aligned laws and regulatory reforms due to lengthy support .
legislative processes, inter-agency coordination challenges, and limited legal . . 2. Conduct i I and stakeholder sensitisation NIU/TND / Legislative timeline mapping to be
4 o o 5 Lo Strategic Medium High High . e . Year 1-2 On track OAG/ Open )
drafting capacity may undermine trade governance objectives and affect 3. Prioritise laws with highest WTO accession relevance first. MolICE completed
Bhutan’s WTO accession timeline. 4. Use legal review reports as evidence base for accelerating parliamentary
processes.
Limited adoption of digital trade tools and e-commerce platforms among
CSMIs, due to low digital literacy, unreliable internet connectivity, and 2. Provide basic digital literacy and on-device training support. NIU/ Connectivity constraints in rural
5 |limited trust and aviliability in digital payment systems, may reduce the Operational Low High High 3. Engage RMA and GovTech on digital payment infrastructure. Year 2 — Q2 2027 Pending GovTech / Open Bhutan; phased geographic rollout
effectiveness of digital trade interventions and hinder e-commerce adoption 4. Work with Private sector and GovTech on user-friendly platform design. RMA recommended
targets.
1. Diversify export market targets across India, Thailand, UAE, Japan, EU,
Singapore.
l:?aema! {11‘::l|rke((i shf)c‘ks and ;Ien}z;nFl dlslru;?;llvc?nsdl.i@ (c:‘ge(?povlmca‘ll te‘nslons, 2 Iﬁqyx}:}te value addition and premium positioning to reduce price NIU/EPD/ External risk; mitigation focuses on
6 |cconomic Slowdowns, Or regional Supply chain disruptions may reduce External Low Medium Medium sensitivity. - . - Continuous (adaptive) Pending DoTr/ Open market diversification and value
export prospects and limit the effectiveness of market access and export 3. Build market resilience through multi-market brand positioning (Brand MolICE addition
diversification interventions. Bhutan). .
4. Maintain adaptive management processes to redirect resources if market
shifts occur.
Weak quah‘ly standards am! cemtlcat‘lon systems, coupled with llmlte.d 1. Strengthen BSB/BFDA through EI‘F gr.ant supgon (TB'I: programme). Critical for market access of Bhutanese
7 laboratory infrastructure, high compliance costs, and low export-readiness Operational Medium High High 2. Provide subsidised access to certification services for CSMIs. Year 1-3 (continuous) Pendin NIU/BSB/ Open Products: BSB Tier 2 continuation
among CSMIs, may constrain export competitiveness and limit access to P e e 3. Train CSMIs on packaging, labelling, and compliance requirements. N s BEDA/EPD |V required i
target markets. 4. Facilitate mutual recognition agreements with key trading partners. q
. . . . . 1. Initiate NIU recruitment immediately at programme launch.
Difficul t d ret: lified NIU and S 1d . N Ny
iculty In recruiting and retaining qualific and ageney personnel due 3. Consider sub-contracting to reduce operational burden on NIU. NIU / EIF P
to government pay scales and competing workloads may lead to . . . . N L. N . . . . RCSC approval timelines for contract
8 . . Lo Operational Medium High High 4. Engage and use the governmnet staff for admisinstration and operationl |Q3 2026 (recruitment) Pending Focal Point/  |Open o :
implementation delays and affect the quality of programme management and related work RCSC positions to be mapped in advance
technical delivery. N . . . -
cchnical defivery. 5. Cross-train NIU staff across functions to reduce single points of failure.
Loss of trained government officials and NIU staff due to transfers, i)‘/s[i):rzzlop documented SOPs and institutional knowledge management NIU / EIF
9 PrOWOt.lons’ retirements, or mo\jemen? to the pn\fa}e sector may create Operational Low Medium Medium 2. Establish service obligation conditions tied to training opportunities. Year 1-2 Pending Focal Point / Open succession planning essential
institutional knowledge gaps, disrupt implementation, and weaken . . L . RCSC/
rogramme sustainability. 3. Cross-train multiple officials in each technical area. Agencies
P 4. Engage RCSC proactively to manage staff continuity for key positions.
1.Strengthen stakehold dination and ion
Changes in commitment and continuity among key stakeholders due to 2. Ensure proper handover and documentation during staff transitions. NIU / EIF
10  |turnover of focal officers and leadership within agencies may reduce Operational Low High High 3. Orient new focal officers and agency heads on programme Year 1-3 Pending Focal Point/ |Open
coordination effectiveness and delay implementation of programme activities commitments. Agencies
4. Formalise roles and responsibilities through official
1 Weak coorvdmauc?n among implementing agencies may lead to duplication, Operational Low High High 1. Quartely meeting with the implementing agencies to review and update Year 1-3 Pending NIU Open
delays, or inconsistent delivery of outputs. the work plan. 2. Quarterly Progress report submission
Natural disasters, public health emergencies, or travel disruptions may affect . . . 1. Virtual delivery where possible and maintain flexibility in scheduling and .
12 . N Ext 1 M High High . : Year 1-3 P NI C
missions, workshops, and stakeholder consultations. xierna edium 8 8 budgeting.2. Revised Workplan and budget car ending v Jpen
Limited Investor Appetite: Bhutan's small local market, landlocked 1.Focus on niche, high-value sectors (e.g., organic agriculture, eco-tourism, . . . - .
. N T . . . . N . . Mid-Way of Incept tical for al th Bhutan's 13th
13 |geography, and strict green regulations deter foreign direct investment (FDI) |Strategic / Investment | Medium High High clean tech). 2. leverage fiscal incentives from the Gelephu Mindfulness City| Year 1-3 id-Way of Inception NIU Open (,r| icar Tor aligning wi utan's 13
L L N T . h Phase Five-Year Plan targets.
and limit domestic investments. (GMC) framework to attract specialized international investors.
Low Project Bankabvlllty: Small and M§d1um Enterprises (SMEs) fail to ) » ) ) ) Deploy techmcal a§slstance to help firms build solid ﬁnanf:lal r(vecords;. Mid-Way of Inception Addresses a major structural bottlencck
14 |secure commercial financing due to strict collateral demands, weak Financial High High High launch partial credit guarantees and pool smaller local projects into unified |Year 1-3 NIU Open N o
" N . Phase in Bhutan's private sector.
accounting, and lack of bankable business plans. investment
Ministry of
Financi . . . - . - ) . . Finance (MoF)
inancing & Currency Fluctuation: Macroeconomic changes, regional . Establish co-financing channels with multilateral development banks; - -
. P Macroeconomic / . . . . . /Royal Mitigates historical trade and currency
15 |currency shortages, and complete reliance on external donor funding disrupt Medium Medium Medium secure fixed national budget allocations and explore local currency Year 1-3 Active Open . . .
> . Market . N o Monetary issues in the regional corridor.
trade and infrastructure projects. financing to hedge against exchange rate volatility. Authority

(RMA)




BHUTAN EIF PHASE IIT | PRIORITISED ACTION MATRIX (PAM)

I - . I Timeline 3 . |Indicative Budget Funding Source(s) of Funding Gap Last Update Comments
# Priority Action Priority Area Source of action ‘ Lead Institution (Stariendyeers) Expected Results / Identified Constraints (In Mill. USD) S?:::l:::] Secured Funding (USD) Status (add the date)
STRATEGIC OUTCOME I: Resumed WTO accession supported by strengthened institutional capacity and trade governance, ensuring alignment with a transparent, rules-based trade environment
OP1.1- WTO accession process actively supported with technical assistance for negotiations, legal review and capacity building
Engage in WTO Working Party negotiations Acced to WTO and Bhutan actively
— including bilateral and multilateral WTO Accession & participates in all scheduled Working Party Bhutan resume WTO
1 meetings, document preparation, submission Trade Governance sessions; negotiation d bmitted 360000 0 RGOB and EIF accession
of memoranda, and official country positions DTISU 2020 bilateral agreements progressed.
Review and align national laws, regulations, W_r[:c(c)ommen.dalionj E?)(‘ comprehensive legal review reports and
and policy frameworks with WTO WTO Accession & J accession and LDG formally aligned by Dec 2028; inter- Bhutan resume WTO
2 Agreements (GATT, TFA, TBT, SPS, GATS, Trade Governance ransition; WTO ijCCSSlOﬂ TND,DoTr 2026-2028 agency task force operational. Constraint: 30000 0 RGOB and EIF accession
TRIPS) through inter-agency legal task commitments; CPD Legislative drafting timelines; cross-
P PR mandate; 13FYP; and the Bl
Provide Sm‘_’:‘“red capacity b“‘ld‘f'g for 21st Economic Roadmap. officials trained (gender-disaggregated) by 25 officials trained
3 WTO negotiators, working committee Institutional Capacity Dec 2028. Constraint: Availability of 105000 0 RGOB and EIF/ through other donor
members, and key government stakeholders Building qualified TA trainers; time commitments of donor partners e fundi
on negotiations, trade law, and WTO officials. partner funding.
OP1.2- National trade governance frameworks, inter-agency coordination mechanisms and NIU capacity strengthened.
Strengthen inter-agency coordination functional inter-agency coordination NTFC Secretariat
((NTFC, WTO coordination body, trade WTO Accession & DTISU 2020 mechanisms established and operational; RGOB and EIF/ identified and
4 forums) and other trade-related forums by Trade Governance recommendations on TND,DoTr NTFC meeting quarterly. Constraint: 140000 0 donor partners designated within
organizing and conducting regular and need- WTO accession and LDC Staffing continuity; inter-ministerial DoTr
- - ransition; WTO i 2026-2028 — OUTPUT 13-
Provide capacity building for NIU Institutional Capacit commitments; CPD NIU staff and officials trained (gender- 2 NIU officials trained Trade h
5 |staff/governmnet officials in trade related Buildiﬂ PAcity | mandate; 13F_YP9 and the NIU ,DoTr disaggregated) & 212500 0 EIF on projet facilitation
(disaggregated by gender) g 21st Economic Roadmap. ggreg - maangement. SPS/TBT >
OP1.3-OP1.3- Trade facilitation, SPS/TBT enquiry points and digital trade governance systems strengthned
Both SPS and TBT enquiry points fully
Grant support to BSB/BFDA to carry out Quality Infrastructure operational and supported; BSB equipped BSB identified as the
7 SPS/TBT related activity & Standards BSB/BFDA to process notifications and developed 80000 RGoB/Partners - TBT enquiry point
relevant standards .
Conduct training, workshops, and technical
3 consultations for officials to support the 85000
development and adoption of E-Commerce
M&E Framework.
A DTISU 2020 .
9 |Develop e-Commerce M&E framework Trade Facilitat recommendations on Elgnal TradeFand E-Co]lnr(rinerced oD
N B rade Facilitation N ‘WTO accession and LDC Jjovernance rramework a opte y Dec . . . . - ..
10 | Pevelop data privacy and server security Digital Trade & E- |(ransition: WTO accession |  ITPFD.DoTr, 2026208 |2027; e-commerce portal and payment RGoB/Partners — o oommeree poliey in g“gk“edl ‘]f‘n‘i‘t};a'g‘vg“"‘]
guidelines Commerce commitments; CPD systems ‘operational. Constraint: Cross- place rukyu ¢
11 |Establish E-commerce logistic hub mandate; 13FYP; and the ministerial consensus;
21st Economic Roadmap. 175000
12 | Establish national e-commerce portal
13 | Establish/ enhance digital payment system
1 Support other Priority action plan to
operationalise the e-commerce policy
Organise training workshops and capacity-
building programmes for government Quality Infrastructure officials trained on SPS/TBT compliance WTO SPS/TBT
15 | officials on SPS/TBT compliance Y N TND,DoTr and notifications. Constraint: Readiness of 178000 RGoB/Partners — enquiry point
. . N & Standards - N
requirements and WTO notification government officials; strengthening
procedures.
STRATEGIC OUTCOME II: InIncreased competitiveness of CSMIs (including Brand Bhutan products) through technology upgrades, value chain upgrading,capacity building and market expansion.
OP2.1- Brand Bhutan scale-up supported with product upgrading, certification, and international market positioning.
P il Tl e, D s P e Bl an 1 P
16 | P ! Hative EPD,DoTr pgradec port; guid pdated. 125000 EIF/RGOB — 90 products certified. |Brand Bhutan
(product upgrading, packaging, certification Constraint: Product quality compliance; achievements
"

etc)

certification body accessibility.




BHUTAN EIF PHASE IIT | PRIORITISED ACTION MATRIX (PAM)

- . - . I Timeline 3 . |Indicative Budget Funding Source(s) of Funding Gap Last Update Comments
# Priority Action Priority Area Source of action Lead Institution (Stariendyeers) Expected Results / Identified Constraints (In Mill. USD) S?'c:,:re\? Secured Funding (USD) Status (add the date)
Facilitate and coordinate participation of
Enterprenures/CSMIs/Brand Bhutan and Export Promotion, international trade events participated in; Includes presence at
Bhutan SEAL beneficiaries in international Private sector new buyer relationships established. key regional fairs:
17 trade fairs and promotional events to Development ,women EPD,DoTr Constraint: Travel budget; market interest 103000 EIF/RGOB - India, Singapore, UAE,
showcase products, build business linkages, economic DTISU 2020 in Brand Bhutan. Japan
and access new markets eempowerment recommendations on
Organize and facilitate business-to-business WTO accession and LDC
(B2B) hmaking sessions, trade missi transition; WTO accession 2026-2028 buyer-seller linkages facilitated;
18 |and networking events to connect Bhutanese commitments; CPD EPD,DoTr commercial agreements initiated. 105000 EIF/RGOB —
exporters with potential international buyers mandate; 13FYP; and the Constraints: exporter readiness.
and establish commercial linkages. 21st Economic Roadmap.
Provide grant support to creative industries Creative l.ndustry products cgmﬁ_ed and IP- Supporvts
. protected; DoMCIIP enterprises integrated Bhutan's
(DoMCIIP) to enhance export readiness, H i i
19 |: N . s 3 into Brand Bhutan. Constraint: [P EIF/RGOB — textile, arts, and
including quality certification and Brand Intellectual Property & . L T .
h N . ) registration timelines; artisan enterprise craft export
Bhutan-aligned branding. Creative Industries, DoMCIIP capacity. 105,000 potential
s fow high ial prod Youth employment Bhutanese products with GI status launched its National GI status
20 u};:.ponélcw 'S —pol}(]:mla products to achieved or in final registration process. EIF/RGOB Geographical enhances
achieve Gl status to enhance export Constraint: Complex GI registration Indication (GI) premium
OP2.2: CSMIs (including Brand Bhutan/Bhutan SEAL beneficiaries) and entrepreneur competitiveness, export readiness and value chain integration enhanced.
Prov.lde enterprise development dnd.e.xpun CSMI De\f:l‘opment & CSMIs supported; 30% women-led, 20% Minimum 30%
readiness support to >50 CSMIs (training, Competitiveness, P . women-led and
21 . . . . . Dol youth-led. Constraint: Willingness of 89000 — —
mentorship, business skills,business Private sector CSMIs to enage: mentorship capacit 20% youth-led
development, finacial literacy) development - 838¢; Sip capacity. CSMIs targeted
Critical for
Supon Cois compiee ity s o demmaning el
22 |international standards and SPS/TBT & Standards and DTISU 2020 BSB puar . o 85000 — — C
N B N Constraint: Cost of compliance; standards USA ,Japan,
requirements Capacity Development | recommendations on X k
. awareness. Thailand and
WTO accession and LDC Gulf markets
- ransition; WTO 2026-2028
Strengthen green and sustainable export A . . . . Agro:
P N " : commitments; CPD Priority value chains systematically .
value chains in priority sectors, including Value Chain . - H Handicraft:
23 : mandate; 13FYP; and the DoTr. strengthened. Constraint: Aggregation 120000 — — .
agro-products, handicrafts, and forest-based Development 3 . L N N o textiles,
21st Economic Roadmap. infrastructure; input supply reliability.
products. bamboo
0
Conduct training programs for CSMIs on :Ll:;;l 0%
financial literacy, bookkeeping, and financial |CSMI Development & CSMIs trained; improved business articipants:
24 |management to strengthen business planning Competitiveness, Dol planning and financial records. Constraint: 55000 50,000 (other) — ];li neg witl;
and record-keeping, ensuring at least 50% women enpowerment CSMI availability; trainer expertise. er%der equit
participation of women. gender equity
priorit
OP2.3: Digital, green and sustainable trade practices adopted by CSMIs and promoted through market linkages.
251 P s & & GovTech commerce platforms. Constraint: Digital 50000 30,000 (other) — s
literacy, platforms, payments) and business Commerce N e s commerce
infrastructure accessibility; literacy levels.
devlopment (women/youth) platforms
. . . e Leverages
Support CSMIs to improve market access and CSMIs adopting green and climate-resilient Bhutan's
explore new market opportunities through . practices; green trade practices -
26 |training on quality standards, food safety, Value cl_lam, Green & DTISU 2(.)20 DoTr mainstreamed. Constraint: Green standards 100000 30,000 (other) — carbop
> N s Sustainable Trade recommendations on R negative
packaging, product design, branding, and . . availability; market demand for green
labelling requirements. WTQ.MCCSS‘O“ and L].)(' products. _coun%ry brand
3 t : WTO 2026-2028 ) identity
Promote export-oriented startups and commitments; CPD CSMIs trained; improved compliance with Directly linked
entrepreneurship through investment Quality Infrastructure | mandate; 13FYP; and the packaging and labelling requirements. o to export
2 readiness support, ecosystem strengthening, & Standards 21st Economic Roadmap. EPD,DoTr Constraint: Expert availability; CSMI 110,000 50,000 (other) readiness and
and FDI-startup matchmaking. commitment. market access
Facllltqte and organize exchange visits within CSMI investment pipeline developed; FDI-CSMI
the region/ASEAN to share best practices and T . . I~ N
s N Investment Facilitation private sector financing mobilised for matchmaking
28 |strengthen coordination for streamlined . Dol . o . 76,500 30,000 (other) —
and Promotion select enterprises. Constraint: Investor risk events to be
cross-border enforcement L N - .
perception; enterprise bankability. organised

STRATEGIC OUTCOME III: Str h

Bhutan's In

Readi:

: From Institutional Reform to Investible Projects

OP3.1: Investment-ready projects developed in two high-priority sectors, supported by comprehensive feasibility studies, financial analyses, and market assessments, and showcased to prospective investors




BHUTAN EIF PHASE IIT | PRIORITISED ACTION MATRIX (PAM)

- . - . I Timeline 3 . |Indicative Budget Funding Source(s) of Funding Gap Last Update Comments
# Priority Action Priority Area Source of action Lead Institution (Stariendyeers) Expected Results / Identified Constraints (In Mill. USD) S?'c:,:re\? Secured Funding (USD) Status (add the date)
Support preparation of feasibility, financial, P mv(_:sl_n_lcm-rcady project prop_osals with
.o Investment Facilitation feasibility and financial analysis
29 |and market assessments for priority sector . R - 105000 5,000 (other) —
rojects and Promotion completed. Constraint: Data availability;
proj DTISU 2020 ;mcr-agcncy coopcraliv.bn. - _ -
Develop investment-ready project packages e recommendations on nvestmen_t-ready dossiers for priority inked to
y H . : H Investment Facilitation |ywT0 i d LDC sector projects developed and disseminated Bhutan Donor
30 |(including business cases and investor briefs) 4P . 2 accession and LU 5 c ints I o 75000 — — Roundtabl
aligned with investor requirements and Promotion transition; WTO accession Dol 2026-2028 to lvvestors. (_n?stramt. nvestor appetite; oun tq e
commi CPD project bankability. mechanism
Investor Targeting for the Projects (Identify mandate; 13FYP; and the
arour_nd 50 global ﬁvr‘ms §eeking . o 21st Economic Roadmap. Investmsn_t-ready dossiers for priorit){
31 locations/opportunities in these projects Investment Facilitation sector projects developed and disseminated 70000
developed). Organize Investment Summit to and Promotion to investors. Constraint: Investor appetite;
showcase the developed projects to potential project bankability.
investors
OP3.2:Enhanced capacity of Invest Bhutan officials and key stakeholders on investment promotion, strengthened through structured training programs and exposur visits to In Promotion
Deliver structured training programmes on Building on
31 investment promotion (targeting, marketing, | Institutional Capacity DTISU 2(_)20 officials trained in investment promotion. 75000 o o WAIPA .
pipeline management, and investor Building recommendations on . > : P . collaboration
engagement) WTO accession and LDC and regional
—= — ition; WTO i Dol 2026-2028 — - —
Facn_lnate exposure and exc_hange visits to o ) commitments; CPD Visited to IPAs with best practices in T§rgctcd IPAs:
3, | leading Investment Promotion Agencies Institutional Capacity | mandate; 13FYP; and the S‘outhegst Asia (for 15 officials). 55000 o o ;‘S%aqf’;cvl "
(IPAs) in Southeast Asia to adopt best Building 21st Economic Roadmap. (,or_lstAramt: IPA cooperation; travel > Thatlan
practices logistics. BOI, Vietnam
System is established and operational,
33 CRM system developed and operationalized |Investment Facilitation DTISU 2(_)20 enabling systematic tracking, profiling, and 20000
for investor tracking and engagement and Promotion recommendations on engagement of current and potential
WTO accession and LDC investors.
transition; WTO accession Dol 2026-2028
commitments; CPD
Number of successful FDI company stories Investment Facilitation mandate; 13FYP; and the
34 |documented and promoted through the “FDI 21st Economic Roadmap. Success stories documented and promoted 40000

in Spotlight” video series

and Promotion

STRATEGIC OUTCOME IV: : Enhanced export competitiveness and indu:

strial sustainability through

increased readiness for anchor industry-led Eco-Industrial Park (EIP) development promoting resource efficiency, circular efficie

ncy, circular

OP.4.1: Viable anchor industries and SME-linked value chains identified and integrated into a climate-resilient and resource-efficient Eco-Industrial

Park (EIP) development framework.

Anchor industry and SME-linked value
chains identified through market, technical,

Investment Facilitation

DTISU 2020

EIP sites with approved investment-ready
master plans. Constraint: Government

Potential sites:
Gelephu Mindfulness

3 and feasibility assessments for EIP and Promotion W;%tz:;igﬁf:‘::j ETDC prioritisation of EIP development; land 95000 10,000 (other) - gﬁﬁ;i:l:fl?;é
development. transition; WTO accession Dol 2026-2028 designation timelines. industrial zone
Climate-resilient, resource-efficient, and risk- commitments; CPD . N .

S . > ’ P . . tment-ready feasibility packages Linked to Gelephu
informed infrastructure concepts and Investment Facilitation | mandate; 13FYP; and the e o Y b

36 integrated utility frameworks developed for and Promotion 21st Economic Roadmap. dev;lo[?gd, Cpnstramt. Market. dfnta . 65000 10,000 (other) - Mlndfulness City EIP
the proposed Eco-Industrial Park (EIP). availability; investor-relevant information. framework
Number of technical and institutional Chmétree;ef;:;;:e & DTISU 2020 climate risk assessments for EIP sites Aligned with Bhutan's

37 |exposure missions undertaken by IPMD Investment Facili;ation recommendations on completed. Constraint: Adequate climate 70000 15,000 (other) — climate neutrality and
officials to internationally recognized EIPs 4P i WTO accession and LDC data; technical expertise availability. NDC commitments

- — — = _anc Zromotion ransition; WTO accession Dol 2026-2028 n — -
Number of capacity-building trainings Climate Resilience & commitments: CPD climate-resilient infrastructure designs Bhutan's carbon-
38 conducted for IPMD officials on climate Green Trade, mandate: 13FYP; and the developed. Constraint: Technical expertise; 50000 10,000 (other) o negative status as a key

resilient and resource efficiency
infrastructure systems for EIP

Investment Facilitation
and Promotion

21st Economic Roadmap.

institutional willingness to adopt new
standards.

differentiating factor




BHUTAN EIF PHASE 111 | MAPPING OF ONGOING AND PLANNED PARTNER INITIATIVES (2026-2028)

Contact Person

Title of the Initiative . - . Lead Implementing . ! - EIF NIUNIA Timeline (start-ed years) Main Objectives or Expected § ine S 8 ' , . Last Update
# | Project/Programme) Scope or Coverage | Priority Area 1 ity Sub-Implementing Entities volvement Results Budget (USD) . Funding Source(s) Status  Key Achievements 0 Date i address, Tl | WO Gl gy
RATEGIC OUTCOME I - Resumed WTO accession supported by capacity and trade governance, ensuring alignment_of National policies with a les-based Resumed WTO accession supported by stronger i an to align national policies with a rules-based trade trade
Support WTO
ok ";"“?h Strengthened WTO accession
o Accession Negotiaion, negotinions, W10 readiness hrough effective Workin on
Legal Alignment and Capacity | National Level aligned legal and DoTrMoICE Line Ministries and Relevat Agencies F'L’:(‘}i fﬂl::/“::he 2026-2029 party participation, WHO-consistent UK & ADB Request/Dicus
Building Programme regulatory reforms, and gal and regulatory b sion
o enhanced negotiation capacity, and
s ':f"fcg‘;“‘;‘;rzpm Y improved inter-agency coordination.
relevant
STRATEGIC OUTCOME II: Increased compctitiveness of CSMs (including Brand Bhutan products) through technology upgrades, value chain upgradi ity building and market expansion.
1 Department of Trade MoICE e TA will support Bhatan in
2 Department of Industry, MOICE; strengthening trade competitiveness
. Ministry of Industry, ~ |3. Bhutan Standards Burcau under MOICE; : ! Subprogram 1 approved;
Economic > X Maximum Integration . |and private sector development $25.0M (Policy- 5
Trade Expansion and Policy-wide / Divenifontion & Commerce and Dept. of Revenue and Customs (Core progem subprograrm 1 from January 2024 to October 2025 [SICPEMIEREALIRC DS Based Asian Development Bank | ¢ | national trade policy trade_pmu@moice. June 2026
Diversification Program National Exports ! Employment (MoICE) & 5. BFDA under the Ministry of Health; prog! subprogram 2 from November 2025 to December 2027, [ugiade reforms. insttutional ! (ADB) 8OINE | frameworks synchronized govbt/ adb.org 2
Regulatory Reform Y alignment) strengthening. and trade facilitation. | Loan and Grant ) 4
MoF 0. RMA contributing to lower trade costs and with the Lith s cxVear Plan.
:Rzlgma" Chamber of Commerce & Industry R —
Mediom Integration Double agricultural export volumes; Agri-food processing centers | oo
Sustainable Agrifood Systems | Rural-Urban Value | Export Value Chain & | Ministry of Agriculture Department of Industry (MoICE), Youth Export mfrkm 2024 - 2020 maximize market inclusion for $8.5M UNDP Ongoing |5t up across core gorruy} i P May 2026
& Youth Livelihoods Chains Inclusive Growth and Livestock (MoAL) Entrepreneurs Association P - women and youth in clean-tech and g 'O g ongkhags; youth startup 2/ undp. Yy
readiness mapping) org/bhutan
organic agri-ventures incubation cohorts launched.
Lab infrastructure upgraded;
. S SPS Standards & High Integration Establish internationally recognized istructt N
Quality Control & Standards | Laboratory Testing & | .y il Barriers to | Biutan Food and Drug Department of Trade (MoICE) (SPS/TBT border 20242027 certification pathways for organic $42M JicA Ongoing | Mutual recognition protocols | bifda@gov.bt/ jica. April 2026
Verification Project Metrology Authority (BFDA) drafted with regional trading 20jp
: ‘Trade (TBT) compliance) Bhutanese exports. partners
Physical Trade Expand physical trading post Pasakha dry port works
Trade Infrastructure & Border | Dry Ports & Pasakha | "= 130 | Ministry of Bhutan . Border ICo-Financier and Joint 2042029 capacities, streamline regional transit $45.0M Government of ndia (Gol) |  Ongoing _|°OMPIeted: modem integrated fs_pmu@moit gov.bt July 2026
Logistics Corridors Industrial Hub Commoctivi and Transport (Mol T) Forces Technical Oversight > links, and lower cross-border ; ¥ 8OINE | check post systems deployed moit.gov.bt Y 202
Y transport transaction costs. at Southern borders.
STRATEGIC OUTCOME II: Bhutan's Readiness: From Reform to Investible Projects
National priority High-quality feasibility, financial
sector projects Support preparation of e A EIF Phase I1I, Government 5
Investment Project Preparation |(industrial, agro- | feasibility, financial, and r"“""f“:‘: sc‘;‘:“:“”r’:fég‘“ for TBD (project of Bhutan (For the Il project scoping
and Feasibility Support processing, tourism, |and market 2026-2028 priority projects; imp: . |preparation facility / | Investment Summit- the peted; prionty sectors TBD
Programme renewable energy, | assessments for pankability and investment readiness: [ o)™ | enire cost i not requested ideniified: TOR for
g strengthened pipeline of investable g Dot req feasibility studies prepared
and EIP-linked priority sector projects e through the EIF. Almost 25
investments) Pro) 9% of the cost will be
_ supported through the
Develop investment- Sector line minisics: technical conul e upports Standardized investment-ready ROOB funding as hisis |
o ‘ cctor line ministrics; technical consultants; . already an approved activity | Ongoing ft inve
Investment Ready Praject National investment _|7¢24Y Project packages Dol MoICE e ministies; echnical con investment materials, project packages developed: bankable on approved 2oz | Drat investor emplates TBD
) atio! (business cases an rescarch institutions; financial advisors business cases prepared; investor . under 13th FYF), Planned | developed; initial project .
Packaging and Investor Brief | pipeline projects |, ey priefs aligned uality control, and 2026-2028 bricfs aligned with global investor TBD Development Partners such briefs prepared for priority TBD
Development Programme across priority sectors |+ alignment with trade ; s S IFC, World Bank ST
with investor e et expectations; increased investor ) sectors
requirements) interest (Ministry has requested the
IFC to provide techncal
International investor | ..+ taroeting for At least 50 global firms identified and support for the feasibility
Global Investor Targeting and ﬂ‘;gi:‘h::‘:"’y'l‘:lil projects an oo engaged; Investment Summit TBD (event + S'TWDPK' ”°We‘(’f'}-l""e Initial investor mapping
geting >0 targeted g organization of § q 2026-2028 organized; increased investor leads outreach + iave not received the initiated; concept note for TBD
Investment Summit Programme | firms and annual ‘ documentation, and . . confirmation on this yet). .
e otion | InVestment Summit to P and commitments: enhanced visibility| marketing costs) Investment Summit prepared
p showcase opportunities s 2 of investment opportunities
events through CRM systems
STRATEGIC OUTCOME IV: Enhanced export and industrial through i dy, cli ili industrial park that promote resource efficiency, circular economy practices, and integrated value chains.
}:’.‘g:ﬁ‘t:ﬂ‘mm Develop bankable and investment-
Priority industrial | Development; Trade ! structuring, investor prepare feasibility studies/business
co-Industrial Park Investment | 70T H1CU e Department of Indust Relevant sector line ministries/agencies; e cases and investor briefs; identify and
Readiness and Investor P ustrial b P heation: P 1CE 24 technical consultants; financial advisors; "(;‘ erials, 2026-2028 target potential investors; promote TBD Planned TBD
Facilitation Programme development projects | Resilicnce and. o rescarch institutions; private sector | SOOI AT resource-cflicient and circular
Empowerment Ea" e dusmalp industrial investments; strengthen
firei integrated value chains and export-
S"SZ'C"‘:“V‘Q': oriented production
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BHUTAN EIF PHASE III | VALUE FOR MONEY (VM)

Value for Money
Di i Indicator Measurement Method Baseline Target Frequency Responsible Party | Status
% of applicable procurement
contracts awarded through Procurement records; e-GP reports; NIU / MoICE
ECONOMY competitive processes or bid evaluations; quotations and To be established at inception | 100% of applicable procurements Quarterly Finance & Not started
supported by documented price market-price comparisons Procurement
benchmarking
o . Comparison of AWPB/activity
/o variance between approved budgets against contracted and actual NIU / Finance /
Economy budget and actual/contracted cost udgets ag . 12841 09% at inception <10% unexplained variance Quarterly Not started
. R expenditure; explanation of material Sub-IPs
for major activities .
variances
Share of programme delivery Review Government in-kind o .
. S o - S Government contribution maintained
- using existing government contributions and use of national Government contribution X . NIU / MoICE / .
Economy / Efficiency o2 - X . . . and documented annually; avoid Annual Ongoing
systems, facilities, personnel and | systems/infrastructure against identified in CPD MoF
L . unnecessary parallel structures
institutional structures programme operating costs
% of annual workplan AWPB progress compared with
EFFICIENCY outputs/milestones delivered on financial expenditure and milestone |0% at programme start >85% Quarterly NIU / Sub-IPs Not started
time and within approved budget | completion
Compare cumulative expenditure
. Ratio of expenditure progress to  |(%) with cumulative o No unexplained variance >15 NIU / Finance /
Efficiency physical/output progress output/milestone achievement (%); 0% at programme start percentage points Quarterly MEL Not started
investigate material deviations
Unit cost per CSMI achieving a ggll%asn;clilri(;%gralmme expenditure © Bascline established in Year 1;
Efficiency P . s . . s To be established in Year 1 maintained or reduced during scale-up | Annual NIU/EPD /Dol |Not started
defined export-readiness result certification/compliance/export- N . .
. . without compromising quality
readiness milestone
0, .
Efficiency / /‘e)lr(;if ‘i:a];ztmtc}l] ‘rjlfv:l:l?rzrtrilgm Follow-up assessment 6-12 months NIU / relevant
oney participants cemons & after training; institutional records | To be established >70% of sampled participants Annual Not started
Effectiveness application of acquired demonstrating application Sub-IP
knowledge/skills &app
o —
n/;)e(;ziglﬁg?;d zilc\ednljﬂitc}ilrllevmg Baseline/endline enterprise >75% of supported catalytic/value- NIU/ Dol / EPD
EFFECTIVENESS . Pro assessments; certification; export and |0% through CPD added interventions demonstrate Annual Not started
productive capacity, standards . . | /MEL
. market-entry evidence measurable improvement
compliance or market entry
Additional export value generated |Customs records, verified enterprise |USD 0 additional exports USD 2 million, subject to EPD / DoTt/
Effectiveness by supported CSMIs/Brand sales/export records and export attributable/linked to CPD confirmation against beneficiary Annual NIU/MEL Not started
Bhutan enterprises declarations support baseline and final logframe
Investment conversion rate: % of Inyestment plpelll:l(?/CRM recordg;
: EIF-supported investment-ready evidence of due diligence, financing Target to be established once the .
Effectiveness . . " |negotiations, term sheets, 0% . SR . Semi-annual Dol / NIU Not started
projects progressing to substantive . . investment pipeline is validated
: . commitments or equivalent
investor/financier engagement
documented stage
Signed financing agreements, budget
Total additional resources allocations, partner commitments
. mobilised/leveraged to build on and verified private investment; Annual increase, with progress toward . NIU / MoICE /
Effectiveness EIF-supported interventions, by  |disaggregated by USD 0 through CPD Phase Three leveraging ambition Semi-annual MoF Not started
source Government/development
partner/private sector
rP;lmt;?ltie 11(11\//esglnne£1ttt d for EIF- Signed financing agreements, USD 10-20 million for EIP
Effectiveness 0DIISEC/CO ecto investment commitments and other |USD 0 development, subject to validation of |Semi-annual Dol / NIU Not started
supported investment and EIP . . . - e
. - verifiable financing documentation pipeline and feasibility
interventions
% of EIF-supported Annual assessment against agreed
Effectiveness / pilots/interventions demonstrating | criteria: results, demand, unit cost, 0% >50% of pilots' Annual NIU / Sub-IPs Not started

Efficiency

potential for replication or scale-
up

sustainability, financing potential
and replicability




BHUTAN EIF PHASE III | VALUE FOR MONEY (VM)

Value for Money
Di i Indicator Measurement Method Baseline Target Frequency Responsible Party | Status
EQUITY % of supported CSMIs that are Beneficiary database and verified To be established at beneficiary |>30%, consistent with CPD Semi-annual NIU /Dol /EPD | Not started
women-led ownership/leadership information selection commitment
Eauit % of supported CSMIs that are Beneficiary database and verified To be established at beneficiary [>20%, consistent with CPD Semi-annual NIU /Dol /EPD | Not started
quity youth-led ownership/leadership information selection commitment
0, - -
Vo of women- and you'th 1 ed Compare outcome achievement .
supported CSMIs achieving among women/youth-led No material outcome gap compared
Equity / Effectiveness |defined productive £ y To be established with overall supported beneficiary Annual NIU / Sub-IPs Not started

capacity/export/market-entry
results

beneficiaries with the overall
beneficiary cohort

cohort




BHUTAN EIF PHASE III | VALUE FOR MONEY(VfM) MAPPING

Value for Money
Dimension . . .
(Economy/Efficiency/ Indicator Measurement Method Baseline Target Frequency Responsible Party Status
Effectiveness/Equity)
OUTCOME 1: Resumed WTO accession supported by strengthened institutional capacity and trade governance, ensuring alignment of National policies with a transparent, rules-based
Review of legal gap analysis reports,
Economy / Efficiency / Number of national laws/regulations endorsed amendments, and official records national laws/regulations
ny Y/ Ireviewed and formally aligned with WTO |of adopted laws/regulations aligned with 0 laws/regulations reviewed and aligned reviewed and aligned Semi-Annual TND,DoTr Not Started
Effectiveness 2 .
Agreements relevant World Trade Organization with WTO Agreements
Agreements
Mechanism formally
Efficiency / WTO National Coordination Mechanism Review of qfﬁmal no'tlﬁcat'lon establishing Coordination mechanism not formally established and meeting
. . . the mechanism, meeting minutes, attendance . .. at least quarterly Quarterly TND,DoTr
Effectiveness operational and meeting regularly . operational or meeting irregularly . .
records, and action follow-up reports (minimum 4 meetings
per year)
. . . Comparison of submission deadlines against 100% of required
0,
Efﬁmgncy / % Of required WTO documents submitted official transmission records to the World 0% of required documents submitted on time |accession documents TND,DoTr
Effectiveness on time L . :
Trade Organization Secretariat submitted by agreed
OUTCOME 2: Increased competitiveness of CSMIs (including Brand Bhutan products) through technology upgrades, value chain upgrading,capacity building and market expansion.
Review of certification records (e.g., quality, At least 30 supported
Number of CSIs demonstrating improved organic, SPS/TBT compliance), export CSIs demonstrate
Effectiveness . . & 1mp readiness assessments, and business support |0 CSIs certified/compliant and export-ready |improved export Semi-Annual EPD,DoTr Ongoing
export readiness (certified/compliant) . . .
reports confirming that supported Cottage readiness and obtain
and Small Industries (CSIs) meet required relevant
Analysis of export sales records, customs At least USD 2,000,000
Effectiveness / data, and verified company reports for USD 0 in additional Brand Bhutan export in Brand Bhutan exports .
Economy Value of Brand Bhutan exports (USD) products marketed under the Brand Bhutan  |value generated through the project generated by supported Annual EPD,DoTr Ongoing
initiative firms
Review of beneficiary registration forms and At least 40% of
. % of supported CSIs led by women or ownership/management profiles to determine |0% of supported CSIs are women- or youth- |supported CSIs are led .
Equity youth the proportion of project-supported CSIs that |led (project baseline) by women or youth Semi-Annual EPD,DoTr
are women-led or youth-led entrepreneurs
OUTCOME 3: Strengthening Bhutan's Investment Readiness: From Institutional Reform to Investible Projects
. Number of investment-ready project Review Of ﬁnahzed project coneep t notes_ . . At least 10 investment- Depar_tm;nt of _Industry m
Effectiveness / . s and feasibility packages containing technical, |0 investment-ready project proposals . . coordination with .
. proposals completed with feasibility, . . ready project proposals | Semi-Annual Ongoing
Efficiency . . financial, and market assessments validated |completed . Department of Trade and
financial, and market analysis ) . completed and validated .
by the implementing agency relevant sector agencies
Tralpmg attendance shcgts, completion At least 50 government
. . S certificates, and post-training reports . A
Efficiency / Number of officials trained in investment . . . . officials trained in . .
. . documenting government officials who 0 officials trained . . Semi-Annual Department of Industry Ongoing
Effectiveness promotion investment promotion

successfully complete investment promotion
and investor servicing training

and facilitation




BHUTAN EIF PHASE III | VALUE FOR MONEY(VfM) MAPPING

Value for Money
Dimension . . .
(Economy/Efficiency/ Indicator Measurement Method Baseline Target Frequency Responsible Party Status
Effectiveness/Equity)
Number of international exposure Approved mission reports, travel . . ]
Efficiency / visits/exchange programs completed to documentation, and knowledge-sharing 0 exposure visits completed ?xt 1;23;63 éinsti?s.;‘:;:h]:;: e |Annual 2??:&?;?;; f\:iil}?l;ztri)z;l Planned
Effectiveness IPAs with best practices within Southeast |reports from exchange visits to leading P P P & §

Asia

Investment Promotion Agencies (IPAs) in

programs completed

partner organizations

OUTCOME 4: Enhanced export competitiveness and industrial

resilience, and SME-integrated value chains in Bhutan

sustainability through increased readiness for anchor industry-led Eco-Industrial Park

(EIP) development promoting resource efficien

cy, circular economy practic:

es, climate

Effectiveness /

Number of EIP sites with approved

Review of officially endorsed Eco-Industrial
Park (EIP) master plans, including site

0 EIP sites with approved investment-ready

At least 2 EIP sites with

Department of Industry in
coordination with relevant

Efficiency investment-ready master plans assgssments, 1nfrastructur‘e designs, master plans approved investment- Annual local authorities and Ongoing
environmental and financial analyses, and ready master plans .
technical partners
government approval records
. Vcnﬁc-anon of signed commitment letters, USD 10-20 million in Department of Industry with
Effectiveness / Amount of investment financing agreements, investor memoranda, investment mobilised or support from Department of
mobilised/committed for EIP development |and official records confirming public and ~ [USD 0 mobilised or committed . Semi-Annual . Ongoing
Economy . . . committed for EIP Trade and investment
(USD) private investment commitments for EIP d
evelopment partners
development
Review of technical assistance reports, firm é;lllleeazﬁ;i f;(rjr;lst?; Department of Industry in
Effectiveness / Equity / |Number of firms/value chains adopting action plans, and verification of implemented |0 firms/value chains adopting circular . pting collaboration with
. ) . i . . . L circular economy Annual L Planned
Efficiency circular practices within EIP frameworks |resource-efficiency, waste reuse, recycling, |practices within EIP frameworks ractices within EIP participating firms and
or industrial symbiosis practices ?r technical partners
ameworks
Output Indicators
Efficiency / Number of WTO Working Party sessions RCV@W of official WTO Working Party . At l§ast 6 W(.)ﬂfmg Pa}rty .
. L. . meeting records, mission reports, and 0 sessions supported sessions participated in | Annual Department of Trade Ongoing
Effectiveness participated in and supported Lo .
participation documentation and supported
Effectiveness Nur_nber of national legal/regulatory Review of completed legal gap analysis and 0 reports produced At least 5 review reports Semi-Annual Department of Trade Ongoing
review reports produced regulatory assessment reports produced
Efﬁcu?ncy / Num‘t?er.of officials trained in WTO Trammg qttendance records, certificates, and 0 officials trained At‘least 50 officials Semi- ual Department of Trade Ongoing
Effectiveness negotiations and trade law post-training reports trained
Number of functional inter-agency L
. . . . At least 1 coordination
Efficiency / coordination mechanisms established or |Government orders, terms of reference, . . . .
. . . . . ) . 0 mechanisms operational mechanism fully Annual Department of Trade Ongoing
Effectiveness operational (e.g., WTO Technical meeting minutes, and action tracking records .
i operational
Working Group)
Efficiency Numjber of Technical Working Group Meeting minutes, attendance sheets, and 0 meetings held At least 4 meetings held Quarterly Department of Trade Ongoing
meetings held annually annual reports annually
Number of NIU staff/government officials Trainine attendance sheets with sex- At least 60 officials National Implementation
Efficiency / Equity trained in trade-related topics . s . 0 staff trained trained (minimum 40% | Semi-Annual Unit and Department of Ongoing
. disaggregated participant data
(disaggregated by gender) women) Trade
Review of technical assistance reports, SPS/TBT enquiry points operating with SPS and TBT enquiry
Effectiveness Support SPS/TBT enquiry points equipment delivery records, and operational quiry p P & points fully supported Annual Bhutan Standards Bureau Ongoing

reports from enquiry points

limited support

and functional




BHUTAN EIF PHASE III | VALUE FOR MONEY(VfM) MAPPING

Value for Money
Dimension . . .
(Economy/Efficiency/ Indicator Measurement Method Baseline Target Frequency Responsible Party Status
Effectiveness/Equity)
Number of training, workshops, and
Efficiency / technical consultations conducted for Trainine reports. attendance records. and At least 8
Effec tiVCl}‘: oss officials to support development and workshi proce’e dings ? 0 events conducted trainings/workshops/cons | Semi-Annual Department of Trade Ongoing
adoption of the E-Commerce M&E PP s ultations conducted
Framework
Number of international experts on e- . . . . .
. . Consultancy contracts, mission reports, and At least 3 international National Implementation
Efficiency commerce and digital trade engaged for . . 0 experts engaged Annual . Planned
. o technical outputs delivered experts engaged Unit
capacity building
Efﬁ01§ncy / Numb;r of ofﬁcmls_traln;d on SPS/TBT Tralmng records, certificates, and participant 0 officials trained AtAleast 40 officials Semi-Annual Bhutan Standards Bureau Ongoing
Effectiveness compliance and notifications evaluations trained
Number of CSMIs demonstrating . . . .
Effectiveness improved export readiness Cemﬁcanop records, compliance audits, and 0 CSMIs export-ready At l?aSt 30 CSMIS Semi-Annual Department of Industry Ongoing
. . export readiness assessments certified/compliant
(certified/compliant)
Effectiveness / Value of CSMIs exports (USD) Customs records, audited sales reports, and USD 0 additional exports At least USD 2 million in Annual Department of Trade Ongoing
Economy export declarations exports generated
At least 40% women- or
0,
Equity /zl)sisupported CSMIs led by women or Beneficiary database and ownership profiles youth-led CSMIs Semi-Annual Department of Industry Ongoing
Y supported
. Number of Brand Bhutan products Product certification and packaging upgrade At least 20 products . .
Effectiveness certified/upgraded for export reports 0 products upgraded certified/upgraded Semi-Annual Department of Industry Ongoing
. . . . L " At least 6 international
Efﬁ01§ncy / Nunllb_er of 11}ternat10nal t(ade events/fairs |Participation reports, exhibitor records, and 0 events attended trade events/fairs Annual Department of Trade Planned
Effectiveness participated in for promotion event reports - .
participated in
. Number of buyer-seller linkages Signed business agreements, meeting . - At least 50 buyer-seller . Bhutan Exporters .
Effectiveness facilitated records, and matchmaking reports 0 linkages facilitated linkages facilitated Semi-Annual Association Ongoing
Number of Brand Bhutan/Bhutan SEAL
Effectivencss beneﬁC}arles and CSMIs receiving Beneficiary records and technical assistance 0 beneficiaries supported At least 100 beneficiaries Semi-Annual Department of Industry Ongoing
enterprise development and export reports supported
readiness support
Number of Brand Bhutan/Bhutan SEAL
Effectiveness beneﬁcmnes anc! CSMIS d"im onstrating Certification records and compliance 0 beneficiaries compliant At least 40 ben§ﬁ01ar1es Semi-Annual Bhutan Standards Bureau  |Ongoing
improved compliance with international ~ |assessments improve compliance
standards
Number of priority value chains . . . .
Effectiveness strengthened (e.g., agro, handicrafts, Value chain assessment and intervention 0 value chains strengthened At lleast > priority value Annual Department of Industry Ongoing
forest) reports chains strengthened
Number of CSMIs trained in financial o ) At least 100 CSMIs
Efficiency / Equity literacy, bookkeeping and financial Training attendance sheets with gender- 0 CSMIs trained trained (minimum 50% | Semi-Annual Department of Industry Ongoing
management (at least 50% women disaggregated data wormen)
narticinante)
Number of Brand Bhutan/Bhutan SEAL . . . .
Effectiveness beneficiaries and CSMIs adopting Digital adoption assessments and beneficiary 0 beneficiaries adopting tools At legst SO'b'eneﬁcmrles Semi-Annual Department of Trade Ongoing
. surveys adopting digital tools
digital/e-commerce tools for trade
Number of Brand Bhutan/Bhutan SEAL . . . o
Effectiveness / Equity |beneficiaries and CSMIs adopting green Verification reports and beneficiary self- 0 beneficiaries adopting practices At least 40 beneficiaries Annual Department of Industry Ongoing

and climate-resilient practices

assessments

adopting green practices




BHUTAN EIF PHASE III | VALUE FOR MONEY(VfM) MAPPING

Value for Money
Dimension . . .
(Economy/Efficiency/ Indicator Measurement Method Baseline Target Frequency Responsible Party Status
Effectiveness/Equity)
Number of CSMIs (including Brand
Efﬁ01§ncy / Bh‘u tan and Bhl.ltan SEAL beneficiaries) Training reports and attendance sheets 0 CSMIs trained At‘least 120 CSMIs Semi-Annual Bhutan Standards Bureau Ongoing
Effectiveness trained on quality standards, food safety, trained
packaging, design and labelling
Efﬁcn?ncy / Number of market-oriented study tours for | Approved mission reports and participant 0 study tours conducted At least 3 study tours Annual Department of Trade Planned
Effectiveness Bhutanese exporters feedback conducted
Effectivencss Number of investment-ready projects Completed concept notes and investment 0 projects developed At least 19 investment- | Ll Department of Industry Ongoing
developed dossiers ready projects developed
; ; At least 50 qualified
Effectiveness g;?zz;f qualified investment leads CRM records and investor outreach reports |0 qualified leads generated investment leads Quarterly Department of Industry Ongoing
generated
Effectiveness / Number of investment Atleast 10 investment
) . Signed MoUs and commitment letters 0 commitments signed commitments/MoUs Annual Department of Industry Planned
Economy commitments/MoUs signed signed
Effectiveness / Number of investment-ready project Review of completed project proposals At least 10 investment-
Efficienc proposals completed with feasibility, containing technical feasibility, financial 0 proposals completed ready project proposals | Semi-Annual Department of Industry Ongoing
y financial, and market analysis models, and mfirket assessments validated by completed
rF]PVﬂ“f A0encle:
Efficiency / Number of officials trained in investment |Training attendance sheets, certificates, and . . AtAleaStASOA officials . .
. . s . 0 officials trained trained in investment Semi-Annual Department of Industry Ongoing
Effectiveness promotion post-training evaluation reports . .
promotion and investor
. N“?“ber of international exposure Approved mission reports, travel At least 3 exposure
Efficiency / visits/exchange programs completed to . . - .
. : . documentation, and knowledge-sharing 0 exposure visits completed visits/exchange programs | Annual Department of Industry Planned
Effectiveness Investment Promotion Agencies (IPAs)
. Lo . reports completed
with best practices in Southeast Asia
Effectiveness / Number of EIP sites with approved Officially endorsed Eco-Industrial Park . . At least 2 EIP sites with .
Efficiency investment-ready master plans (EIP) master plans and government approval |0 EIP sites with approved master plans approved investment-  |Annual Department of Industry Ongoing
> . 1
: Amount of investment . . . o
Effectiveness / mobilized/committed for EIP Slgneq financing agreements, investment USD 0 mobilized USD. !0720 mllllon' Semi-Annual Department of Industry Ongoing
Economy commitments, and MoUs mobilized or committed
development (USD)
Number of firms/value chains adopting Technical assistance reports. adoption At least 3-5 firms or
Effectiveness resource-efficient and circular practices . . eports, adop 0 firms/value chains adopting practices value chains adopting Annual Department of Industry Planned
o verification, and monitoring visits ; ;
within EIP frameworks circular practices
Efficiency / Number of EIP master plans and site Final study reports and endorsed site . At least 2 E.IP maste'r .
. . . . 0 studies completed plans and site selection | Annual Department of Industry Ongoing
Effectiveness selection studies completed selection analyses N
studies completed
. . o Completed feasibility packages including At least 2 investment-
Effectiveness Number of investment-ready feasibility technical, financial, environmental, and 0 feasibility packages developed ready feasibility Annual Department of Industry Ongoing
packages developed
market assessments packages developed
Efficiency / Equity Number of stakeholder consultations Conspltatlgn reports, attendance records, and 0 consultations conducted At least 1'0 stakeholder Quarterly Department of Industry Ongoing
conducted meeting minutes consultations conducted
Effectiveness Number of climate 1‘"15k assessments Completed climate vulnerability and risk 0 climate risk assessments completed At least 2 climate risk Annual Department of Industry Ongoing
conducted for EIP sites assessment reports assessments completed
. e . . . . . At least 2 climate-
Effectiveness Number of climate-resilient infrastructure | Engineering design reports integrating 0 climate-resilient designs developed resilient infrastructure Annual Department of Industry Planned

designs developed

climate adaptation measures

desions develoned




BHUTAN EIF PHASE III | VALUE FOR MONEY(VfM) MAPPING

Value for Money
Dimension Indicator Measurement Method Baseline Target Frequenc Responsible Part Status
(Economy/Efficiency/ g q Y P ¥
Effectiveness/Equity)
. Lo U A kpl Lo U Atl il .
Effectiveness Number of pilot interventions initiated ppToved workplans, procurement records, 0 pilot interventions initiated . t least 3 p O.t o, Semi-Annual Department of Industry Planned
and implementation reports interventions initiated
Number of circal wat Technical desien d ts and tional At least 2 circular
Effectiveness umber o ctlrcu df:lrlre;wrlce wda er ec mcta esign documents and operational | ' developed resource/water Annual Department of Industry Planned
management models develope concepts management models
Effectivencss Number of pilot circular systems Commlsslonmg reports and implementation 0 circular systems implemented At least 2 pilot circular Annual Department of Industry Planned
implemented verification records systems implemented
At least 10 firms or
Effectiveness / Equity Number (.)f ﬁ<r ms/clusters adopting or Pammpan.on agreements, MONItoring reports, | o g/ justers engaged clus'te'rs afiopt'mg o Semi-Annual Department of Industry Ongoing
engaged in pilots and adoption verification participating in pilot
initiatives

Economy: Describe how inputs will be procured or mobilized cost-effectively without compromising quality.

Efficiency: Outline how resources will be managed to maximize outputs and outcomes relative to inputs.

Effectiveness: Demonstrate how proposed interventions will achieve measurable results aligned with national priorities and EIF objectives.
Equity: Explain how interventions will promote inclusive benefits, with attention to women, youth and MSMEs.



BHUTAN - EIF PHASE THREE | Composition of the National Trade Facilitation Committee

(NTFO)
SL# Designation Ministry/Agency Responsibility

Ministry of Industry, Commerce and Employment

1 [Hon’ble Lyonpo (MoICE) Chairman

2 | Secretary, MolICE Vice Chair

3 |Director Department of Trade,MoICE Member Secretary
Department of Revenue & Customs,Ministry of

4 |Director General Finance Member

5 |Director Bhutan Food & Drug Authority, Ministry of Health  |Member
Department of Argiculture Marketing and

6 |Director Cooperative,Ministry of Agriculture and Livestock  |Member

7 |Director Bhutan Standard Bureau,MolICE Member
Department of Economic and Tech Diplomacy,

8 |Director Ministry of Foreign Affairs and External Trade Member

9 |President Bhutan Chamber of Commerce and Industry Member

10 |President Bhutan Exporters Association Member

11 |President Association of Bhutan Industries Member

Chief Executive
12 |Officer Bhutan Association of Women Entrepreneurs Member

The NTFC may include other relevant agencies depending on the need for deliberations on sector
specific issues.




BHUTAN - EIF PHASE THREE |Summary of the Royal Government of Bhutan's financial and in-kind contributions to the programme.
1. Human Resources

*Exchang Rate($)@Nu.95

Desigination

Salary Per Month
(Nu)

Salary
Annual (Nu)

Annual Salary in
USDh

Anuual Salary (in USD)
calculated based on the
percentage of
involvement in project

implement

Percentage

Remarks

Secretary

120,000

1,440,000

15,158

3,032

20

Approximately one working day per week will be allocated to the
Secretary's role as Chair of the National Steering Committee (NSC),
providing strategic oversight, policy direction, and high-level
guidance

Director

80,000

960,000

10,105

4,042

40

Approximately two working days per week will be devoted to serving
as the EIF Focal Point, providing strategic leadership, technical
guidance, and oversight of the National Implementation Unit (NIU).
The role includes coordinating with senior management, supervising
project implementation, reviewing progress, approving key project
decisions, ensuring alignment with national priorities, facilitating
coordination with relevant stakeholders, and reporting to higher
management. The position also provides overall governance and
strategic oversight of the project while delegating day-to-day
operational management to the NIU team.

NIU Coordinator

60,000

720,000

7,579

4,547

60

Approximately three working days per week will be allocated to the
day-to-day management of the National Implementation Unit (NIU),
providing overall programme coordination, implementation oversight,
stakeholder engagement, progress monitoring, and reporting to
management. The role includes supervising project implementation,
reviewing progress, facilitating timely decision-making, ensuring
alignment with national priorities and project objectives, coordinating
with implementing partners and stakeholders, and providing strategic
and operational guidance to ensure the effective delivery of project
activities.

Chief Finanace Officer

75,000

900,000

9,474

1,895

20

Approximately one working day per week for financial oversight
guidance and financial approvals

eputy Chief Finance Officd

65,000

780,000

8,211

1,642

20

Approximately one working day per week for budget releases,
financial oversight, audit coordination, guidance and financial
approvals

Human Resource Officer

65,000

780,000

8,211

1,642

20

Approximately one working day per week will be devoted to staffing,
Human Resource Officer administration, personnel management, and
HR approval processes

Accountant

45,000

540,000

5,684

3411

60

Approximately three working days per week will be allocated to
financial management, including transaction processing, account
reconciliations, financial reporting to NIU as and when needed, and
necessary follw up with MoF on fund.

Administrative Officer

45,000

540,000

5,684

3411

60

Approximately three working days per week will be allocated to
administrative and logistical support, including coordination,
documentation, procurement assistance, travel arrangements, and
other operational activities required for effective project
implementation.




BHUTAN - EIF PHASE THREE |Summary of the Royal Government of Bhutan's financial and in-kind contributions to the programme.

1. Human Resources *Exchang Rate(8)@Nu.95
Anuual Salary (in USD)
Desigination Salary Per Month Salary Annual Salary - in calcu[l)it:c(l:;lsgeed oofn e Percentage Remarks
(Nu) Annual (Nu) USD . . .
involvement in project
implement
Approximately four working days per week will be devoted to official
. travel and field support, including transporting project staff and
Driver 25,000 300,000 3,158 2,211 70 officials for proje(gpimplementati%n, ﬁeibd mot%it]i)riilg, stakeholder
consultations, site visits, and coordination with relevant agencies.
Approximately two working days per week will be dedicated to
rocessing procurement approvals, managing tendering processes
Procurment 60,000 720,000 7,519 3,032 40 E)hrough t}%epe-GP system, gfld providing I;grofurement-;gelrzlted guidance
and technical support.
Approximately one working days in a week, reflecting periodic
Legal 60,000 720,000 7,579 1,516 20 engagement on reviewing the policies, administrative rules and
regulation reforms
Total 30,379
Grand Total Annual Salary of 13 officials for 3 Year in USD 91,137

2. FINANCIAL CONTRIBUTION (RGOB Budget)

Agenc Annual Budget [Annual Budget Remarks
sency from RGoB(Nu.) (In USD)
Investment, Dol 5,000,000 52,632 Support myestment promotion, investor facilitation, investment policy implementation, capacity building, promotional events, and operational costs
related to investment facilitation.
Support the implementation of trade facilitation initiatives, Bhutan's WTO accession process, export promotion and market access activities, trade
DoTr 16,000,000 168,421 . . . O AR
awareness and outreach programmes, implementation of trade agreements, and other emerging trade-related priorities and activities.
csI 1.500.000 15.789 Support entrepreneurship development, business advisory services, capacity building, market linkages, product development, promotion of Cottage
T ’ and Small Industries (CSI), enterprise competitiveness, value addition, and other current and emerging MSME related activities.
BSB 1,500,000 15,789 support development and implementation of standards, conformity assessment, testing, certification, quality infrastructure, and awareness
programmes
BFDA 1,500,000 15,789 Support food safety and regulatory compliance, inspections, certification, laboratory testing, SPS capacity building, and export certification services.
Support intellectual property (IP) awareness and protection, promotion of geographical indications (GIs), creative industry development, media and
DOMCIIP 1,500,000 15,789 communication initiatives, and capacity building to strengthen branding, market access, and the export of GI-certified and indigenous Bhutanese
products.
Total 27,000,000 284,211
Grand Total budget for 3 year from RGOB in 852,632
USD
3.0THERS
Anuual budget in
Particular Monthly Budget z'ei:]l)l]l](;}u(]l}gier: UiD cdalcult?lllted P t Remarks
from RGoB in Nu. | T 0 ased on the ercentage
Nu. percentage of
Usage
office space 150,000 1,800,000 90.000 10 Ofﬁce space for Fhe Nat}onal I.mplemeptatlon Unit (NIU) including the space for EIF Focal
point,NIU Coordinator including meeting space and




BHUTAN - EIF PHASE THREE |Summary of the Royal Government of Bhutan's financial and in-kind contributions to the programme.

1. Human Resources

*Exchang Rate($)@Nu.95

Anuual Salary (in USD)
Desigination Salary Per Month Salary Annual Salary - in calculit:c(l:;lseed oofn e Percentage Remarks
g (Nu) Annual (Nu) USD . P ge of g
involvement in project
implement
utilities 150,000 1,800,000 90,000 10 Governm.ent contribution towards ut1-11t1es, 1nc!ud1ng eléctrlclty, water, internet, telephone,
office maintenance, and other operational services required for the NIU.
The government pool vehicle is used to support project implementation, including field
. monitoring, stakeholder consultations, official travel, supervision missions, and other project-
Vehicles 80,000 960,000 48,000 30 related activities as and when required. The RGoB will bear the costs of vehicle maintenance,
fuel, insurance, and other operating expenses as an in-kind contribution to the projec
Vehicles 80,000 960,000 48,000 10 The cost-sharmg of the de51gnat§q government vehicle used by the Dlrec'tor/EIF focal Point
for project-related travel, supervision, stakeholder engagement, and official meetings.
. As a Chair of NSC, providing strategic oversight,policy direction and high-level guidance
Vehicles 80,000 960,000 48,000 10 purpose government vehicles are strictly designated for that 10% are used for NIU.
. . Office furniture, computers, printers, communication equipment, and other office assets in the
Office fruniture, equipments 30,000 600,000 30,000 20 department is used _for the effective functioning of the NIU
Total 354,000
Grand Total budget {?;11; year from RGOB in 1,062,000
Grand Total budget (1+ 2 + 3) for 3 year from RGOB in USD 2,005,768




